^liil lp jLlqJI n lull a; 


Jt*cY*ijUY i jJljl* WUiS _/U. fr.Lv 



XX 


5 >4-1* £jQj « llatV *L>- j ♦ 

i JUJL>- I jlSdftl Jjjj a tfiJ • 




<Lo I I <CLLij 







Harvard ^ jL^UI 

Management update. Harvard Management Communication 
jLSJ jl_j jl_* J_*l i >_* Letter. Balanced Scorecard Reports 

l^_LflLwOJ ^ :> U ..y^lU U*J 

d m I i . t l. . , ^ -Al r-. 1 t I 1 ...^ 4 jLa 51 j t j I J fc p ■!<* []) 

# 

J* JLdj . JlH I j-±*y> ‘.^ ..I4j 

Jji jw>j ‘ a AM li s-wJL-i^ . 4^jlj Ijliii - -^<11 jla 

. AjjyS o j^LXma CjLvL»o 

* a i . ! l J j v - 1 * < 


. jUtVI A. rU-JI 4 a juiJu ^>u 




oVLajI “ 

oliMaJt >lfux» .IjL-ojLklL j^aJI ~ 

. Jb>i ^jJI J**U Ualjutlj sitli ijbl - 



All ^4 ^J^LbIJI 

jJJLIU ^ufcJl 3jl j[ 


9 9 « 

. ijjii iji 

*bVl JLc. ^-UJI 


•4_>..iV)Lu 3 jJl j^jLJl ilg- 




Skill >1 >ViiJ 


- i ( l i jU j a ^ li!i"i... l 

.^IlliJI JL>JI ^lc J^uil] tbVI 2jl jl 





3 




I ^1 afi I JaJj 


/ 


1 'jJI Ailij 




Original Title 

TEAMS THAT CLICK 

Hie Results-Driven Manager series 
Copyright C 2004 Harvard Business School Publishing Corporation 
ISBN- Kh 1-59139-3504 
ISBN- 1 3: 978- 1 -591 39-3504 

All rights reserved. Authorized translation from the English language edition 
Published by arrangement with Harvard Business School Press, Boston Massachusetts (U.S.A.) 

y t - *- ^ jw'y «/*; V s y Jujvj«h*h u>iM VW 

Ogfeg* 2010 _ 1431 
ISBN 7 - 042 - 503 - 603 - 978 

poll ..*1432 jjysfi 


. ■ue.ii jjL * - «U4> - fUJt l*Ur «£Ull 

1 1517 67422 293758* :^4U .29375*1/2937574 :^U 


-*1431 VS-© 

: > •!««■» : ill J«*]l Jy 

-*1431 - 

(w2t • 14 :^»192 
97* - 603 - S03 - 042 - 7 :j1u ; 
((»*.^*) — *U-» 1 >1piVl ijl jj - I 

,y 

1431 / 8976 <4; 658.3 


iijj-h 5- 0*14111 JyJU 4.U1 - l*UM - ttUlt 

1 1595 62807 v -j-* 4650129 :^S\j - 4654424/4160018 :_i£L» 


<Ui ji . ll Ijjtll IjL-l jl I l«j 1 U j t . ,. — Vj . J ■ .Vtiil t.itjisil Jj 1— P ^ («> 

J_y— iJI Jl_jj ^J» L-w 4 -t-X.. c— itSI «t^— .ik .1, 3 I J£_A 

j— — -bJI ^4 ^Jts jj] j|J j*. . .Vlj 3 t ,J t i4 T i l l 3 t , fc— *JU 





9.. ojlLi 

27 

29 M— Sjljl ijljl 

<SJ^- 

39 J&U11 4j MiJI iiuLuVI iiLipli 


u v**A t . » (**»• 

49. ., "• ( l^La 42 >.ImJI 4£jic.Sn j yeu u ^l»J ■ - y- La 

• f 

57 jLuVI 

£jl ^jltUl «l£ jjl 

tlijL i atlu 

71 juVI f«Jlc. ftLZjjMJ .-. ... 

79 Jj ^ t^JLc . *.Lk11 1 

81 •»••••«•»*«•••• ^ 

*£jl* 

89...*.. .j jill jaJrt 

# 

5^1 JjVI J^oj ylij . Lai JUb jjSu yi« 

<*** 
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99 


105 

115 

125 

127 

141 

151 

161 

163 

177 

185 


oJLu 

u«ll ujj» 1 <uoVU- 

. - * 

S 1 J I ^ J A*~J 1 {jC. JJli I tLilf I^Ultlyjyuill 

JmuJI i a j>j 


3j& 

Je^ 1 

<^UJ! JL JjV* £>.\ £ J*. 

jj-iij— li^j 

>1 mAVI . 4J kjj ( ^ 4 Ul J I ^1] 1 5jbl 
j^>LlaJ1 ^ j -~ \ I t ^ 

.JL>VI 


^iljlw JMUJ 



» 

ijbyi ^ (>* i/3j 

Jj^iJlijl jjji 

*'j d y *^3 SlilSL* 



viJ^ OiJj* 

... I 

40«**ll 
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2l*JuL* 


4 jiiiLl 4 J^juj Ja .4f J i~iU J^i]l £4 iL jiojiJt ^jui 

# # 

^ >IVJ I jjkb 1>L>0 j-**- >ai*» £4 ' Jj* >*il«f 

4rftfU> ^44»Jl ‘*»J jOi 4j^j Jj » ■“ — «UllVL A ill 

dijlujj 4*? 4 II ^LuJl 4. JMJ Ja&J SjLIJLu 

jLjjl ‘ *lj W (^Jl 4. L>. util ' £j)j 4 J* ^_ 

, * 

^jljo }^JU |MUiull J_>>Jli 4wiiJ i sltJL^ <jj . L^bu tfjl jJjl ^J— a£. aj U* 

* 

jj jilb .j^LaALi oljJLaJ JaauJl jjbuj 4 -,_ul iVioJ 

{jA Lcljj| ^11 CjLjjuII Vj1> j&2 m 9 

.43151 4jLcuiV 4*pU oljUll jj» .U4l*«u» • 

4 

4jjLaJI oIjJlAJI j^iaj 9 
ol^m.Jl^ILM*^.SjUJL>oti!»li4 jjfrLauJ<tc JU4 jl£ja> ^ylg. »■<■»_> < 

4 * 

.Jrfiadl >4jkj^<a 

. jlijj 4jLA^j JaluL 4 jL«44 JLdJu 9 
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£_,JaaJL» LuajJI jJjj • 

.JluUJ ol>a 4 - £« JJJt &U» 4 »JJ • 

* . 

; Ljajl ^x4.~Jt ^uLVi «■>*»» Jf>H j^4J i rt-v 4 — aj 

* 

■^^iTilc. cy i£. 3 Loll 1 CjloJj^utU «lxia£.VI 1_J IJ4Z0 >-« !> ■ 

1 1 *j • ••/* t ...1 .A ^y£. l . »~i> -l £l .CjIjI j-flJI 

* * * * •* 
<UljU dl/* l^tl J li* VajLbAl .4jjliJI 4 »*^Lsl 1I jl Jill ^Ll4 

^ ,CjLcL*H^VI Ttfiv j£ tlutfVl j rt» t l ^ t*A _ > — l i Aj ‘l JLiJl 

* 4 

.4j jj * 1 ) ■ -j Ltj,«!l< l^)j^Juu jj jjl ctlijy ^IU.V jpo. 

^lc. cujUi V 1 ^ ^^9 £_ tfJfiL* I jL-i 

« 6 

JLcaIj .JoL_p.)?l 3 jl_>. JuiLnajg . > 4>Jlj Jju-A :^_iijjJL 

• Ijj£. j^Uu jV tullcj^ull 

w ‘^-~ jjJlLl ^ ‘0 * Ja>. jj—iJI ' U~...li ji IT irtlj ■ * t "■ Loj* 

. .„lsl 3^1' . cdl j .^JJL-j jl ~1 »■ ! ! 

^^ijl l ^ K «_ > ^ylJ I jjbJI 1 >aL U.L>o J fl> o 

3 j^J 1 »jLji jV L_* .4 m u .^*13 »\ i **u~ MJ *l j i<> » U4J 

l-J*^ J 4 JI Ukiluj !)| .4 tiu> 4— ll ih 4 ~ l ^* >4-^jlilllj~ 

0 

«4 j -*^ ,^.tl - jUujI Jjwij <4 C<1 1 i ij < W* 

, * 

j;i"j 1 Jla . L^j j-vL V 4 jJL* j 3ju» Lm J -4& 4 ? »jit :, 3 _j^ 1 J 

. 4 4 CjIaI JU<aJl^ 4 jaLvLJI jl j—C. (jr i£. < 4ic.LaJI j J — 

A. Loll I tljjVI Si - 1 u-.. J.J . L-^LJjkj^ « ■« irtj <Ja^lc. 4 _u L u^j 
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Ajajkill 


« 

jl U;- V j iL^U»J1 Jiujl S->Wi 

j^uu oUUj W ^1 , *~‘ '_* wjjjji iLju^vi ji>j (^ 4 1 ^> y 

J 5 jLa lj_Jl£ *'-y**~ jL^kjVI 0 k, 

# " 

• ♦ 

^ jUmVI iL J 4 1 * ;j« jLu|~ 1 j/« *L_Jat I ^1 

ol jl^Ll j4 > l 1 U~<~> Sjtjl Jl ♦ . l7 _c.L«l>J1 

# • 

♦ • 

5jl tjC. Lj JL>> wJJliu 

^j^ikil ^jLu| .~«1jU^ iiJ«jl i * 1 i*v 4j aJJb ^yt ^c.^JL 

wll£ jt Jj-M Juc e-I^L* J J>flL 

4- oVL&ll wiJ juc L wjj 4- siJjLiLjS 

:<L>JJJ ClLj^a^t <Uujl 4* ^ul]l ^i£ t will j ji4M (jlc W-jlVkll 1 JUk 

t^[ ^ ^ **'«! * 0£.Ll> (jlJl L^O • 

S<xcLo^Jl 4L»lluVI 

• • " • • 

jlS Li < 4- Lbj^li ^IsfcJLl wjlc.ljirtll gJLu >, a /H • 

j^3 ^u* 4 j>oLU 1 4-woLiJl pLjla'ilt ^JaLlu t, A X • 

^<Lilix« jLo-i Lkjljjsi «~i L 3>i& ji <0 _»i<*» 1 jllal 

4jjdw 4 jil) ‘ ^ a \ j ^ -w « ‘l Atjj& t-Lrtf I < _^Iojju > A / • 

• £ 

.WjL.^9^11 4JlA 4 — i^laj |>7 2L jVI L«J |tLk 
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J^i!l £j» Lj4^j jJ-4-aJI 4 *1 xig, jJa^ij t jj Jb# kii a^o^j t «i , "i i£A 

j^y/i >vlAa jl jAi-j -4 

< i 

• • 

.~>t ■« > *«- oLIaC ju<ju] jl ■ jj »~>t i c Uft^l ,L <>Vl 4 Ij ^L 


O *• >< >. « U > - J— is . 4 _£jJJI iL. j_jLiajJl 

jjl ciij^L*j (^ 4 i l ^JaJLi L*l 1 

* * * * 

^4 Q***} 1 “■“•1" L*J jl} 4 . j ,4i *« u J 4 Inl aw dli u V 

4 

■<UMil^iisl> <Uu»Uu l(|>rtii t.Vil4i j[j> iL iJali ,J-*jl] 1 j^>- Jib j4 
4 jfl I ^i-w AjJlil )L v-wjISLa j^4 • Lbt jjiuj J^l i iii'l ^ hJjljj 

^iVI 1 ^ --•*»»* ^^SL'u jv> <L 4 ■ *' ■ -■■* “ )3 ^isl jlctij • Ll^ ijjUl* 

£\p\ jiau Jj* *■’ 4 1 ^oi.1 .4 jjUaJI iJaaJI 0^1^ it* “■ LoLaIj 

jv> iL ililj i ij | 4 jjUjla> iL jnJjLtii *1 J n c . \ 

- jljiVt 4* if ^i-Sfl l ^ 4 rf-> ■ > ^ aa at uj 

.^JaaJI <_*jL-ij . 4 /ft l dill CiL^liJtj ibJulIojJlj 


cJa 3»V UjjiA . ^Jlc. JL. (j^-4 j irtill ^jA C . K jj i4buo»Jl <4- 

,«Ji L uj Si jL*ld ‘.jj-JoULl <4-*—*!* ^ ,3^JI ^* 4 j— >1 jj 

Cj\£ ( yu« 4’a>ji > ‘.^JauJl ^JLc 4j ^ jJ' JJ-jJI 

liUji 2 4 ,jj j .>» ■•■Ij 4 ■«* ». k «1 i -fc-lj .Ajiulb^l LaLu ■ jw jUia'm ,^1 

tl^j> jl^I i^jLJL^£ Jjjjb j j * -*_* « 4 j « mi n^JL l 4*l2Jlj J_4jJl 

4 JL 9 JI > 4 Xjl ..*11 SaLuoJI ^ :« jlxoJI 

y _ 4 

4JLcLoJI ciU jS «4 .... Jll j « ■>* ^jjIaII ^jii >1 <LouiLwVl 
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Sujuttl 


. <L«LaJI jjlaU jL^LaJ' j — *LJl 

jlj^j til jlSuijI jL.jjjjJ jI ^^JL c. -> l a ~ c V' ,jl — >. jfc.4 u 

J^JL>JI jlSljl Jbt^iL. il* JjiS U LJLj -L^L/l 

.<lc.juJU jl&S/lj 


Sjblj Jjj-iJi 3 jLL <CJLi* JL ^fjlc. o-iJ^ 

4 

.4£U»Jl tlL^tLu^j iL^llfjJI jru JxuJu!) ^jl ujj^aJI 

jjauJI iL Jjj jUj .til jL$-U i ^yO J>yJLaiLo l jCtC.^4JLA 3 j l— x> - t. l l rT t t 
t.nJ'fc'ilj .^IoL>J' jJaJl JL. *Aj * I i« 4 i i ii>i» >-a^L l O M 

4 4 4 

4 it ill'i JjJ t'liadi ^Ic. 4iu»l 4ujl ^ ^laj <• t-iU j 

t Uj.a fjLLul 4 Ujhntl 4 mJI j-4 Jj^dll J^-l 

4 

tiLy.il* {j * 4 fj4~y« ^LjV ^Jal ^ ~ 3->y* 

j| 3 julis Jl»j jla - 3 jLaJI iL jj$ jLiiljj *«4$ <J-4*JI 

^y» £aUI I JL* JjjJuj j| : (SLU) 3 jLaj 3 -l A j oil'l 

^ * « 

, 4 • 

.ti^yJI Jj«n ^Lu Laic t t..< i«i»l 4 oju 4 jj £ ill! Jjj 


4> ^t^LbUj OJLAjJl (Ll£l ^ jh'imj 3U £t *> liljLfct , ~ , nJr* j J-4 *2 
J ILu^ajfcjSJt ji *Li»C.Vl <a7 A*OJ» 4J4A.LI1I ill 

La^Uaul Jy t«* JuJjjJ ...[i^^ J ull 4_*LJl 

jijj! 


* a .*j^***p * l— mi£ V 1 (jJ j 1 j3 ^dtliuljL«yi \—A -3 

3 La 3 nan tilWJU. Sj-jj-iJi J-cUU 2 l-u*LI1 
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* ~ i m * 

jjAj jl xijj M JL>> < jA jfW 

* • 

. Lmj ^4«a*j J$». ^Jkfr I jl «L-uac.Vl jl t^-jL 4 i K <4- 
^ (J- 4 A * La L_ 4 *' J -^ O* Oj > ‘ ‘ 'VJ J 

?« 4 jJj^w 4 J«m ^i£ — SjLaJI 4 ^ j l ia< 4 ajI£La| 

•<Uau^JI Aj^iflLJi < ii,m*>LjJt' Jfc ji la.J ' Ja*J * 4 a^ U 


-‘tj i A-.t ij j ^tc“ti r ^i .^l AUVI Sjbl f Liai <^ilSL. J -* 4 
^jSLaIJ jj'l ■ > > I ~ 1 ^.» .«v* jjL <jl S 4 r Jj^uill 

,j^uis . ^kLat-uuLt J.A.AJ ^jsVl ^y» 4 i a x 

Vj - OjlLukII »_al jL-^Vt oL * 1 ^^ joj-S Ju« ^j—c. 

“ 4 jjJ jJJI 


. <_aa^L* jA aLSM 4aJu jfcl Ja j^2j IaJuCJ 

^JLU . JcLJI 3— 5 J*JL^ 4_fl ^X4 I trtj l g*l 

4S>UJl 4^U^I oL.^1. U^ljuLc. ^ill 4-JJU. 4.opLLLj ( «_o. 

:4-uVt 4^u jjl ot^iU ..JcLJI Jj>U 


Jtl ja'| Ja^U 4 . 4 «.LJI jj-iH ^JjLaIIj :fljJJVl-l 

» « * « 

* '*j»* 4 jLc 4£LaJ Ijl> l ^ l il£ lofj jj^AAkuJjl |4JJLX4 4 a|1j1 
» " <“ * * 
m # 

JAl 1.1 jLUli .« Ju JLAJ l £l * ^ nAi 

^ialujj ,4 jj1^1]I 4 — Iiuvk) I 4jj^uiA ^ jluujj >•! 


t ^~“ j .l 1 ‘ f tliAf V JjJVI *_ 4 jj£J 1 
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AAJUtll 


0 



0 

I i Jnm t ^J! SjLuVIj i ^ « ‘ ‘ 1 t~l Jlj.-lt i Cuoi>J I Ul'vVI 


(jJLJ j «l^1 LL* JL-J^J • ) jn^tJLxluul 

* 

^llxi S jl^M» j-o 

4jj*Jac Ju Jl j k‘> \ L»» <£- ^ 3i*t CjIS> L _ 7 Jb 3 ji< x S : jLiiVl-2 

j>» l_j>j£ 3 ^..,^<1 .I aIVI ^ L; ftLJu -j 

1 «l>. L«^i Ijjj jl <^buLu<Vt sh \ jSJ -o'jl.^ 1 ' 

olx.^». yj > vl»^L> {jC- w*3fc ^ JlJjJj . 4. j - lc lift j u jlkuJL. 

0 

3j jloJI j 3 jL_$1I : lILoj^Js ^1 ■>»<■ 1 jLiliJ juc. ot jl_ 4 II 

,4j£.l4l»>VI L . J < _ r Lt 


ijjj^JI wjljJlVI j£ * * tA » '*'* , *j :4_S j 1 At 1 IiLAYI -3 





il t 4 


^1 4^^uJI 4 jLaJ 4L>Lu 4£.Ixu3i jx£ 4j9 Jl£ J U JLh j^lfc 

i jl^>-j <■*»>» UJ l (j >JUa 

J 1 l^U t»~» ~ 3jjl ju 4jLc jj—c. 

* . 

^j^js ~i i»"t_> jjj .jLill ^Jjulxu . t*jl . .r U>j bl j — il 
:4J Lbjla ^ -• -su <u£.t jLiVt 3 jjl_ 3JI 3^Lj^« La a£ <£_ 

^yic. £_ J *: -~.11 , £*»jS? I At ^xajsj 4 j ai 


■ 3jUJL>J> i^il ■»"< i a j>» l^jl Jkjlc. v 4101 

^bu)l j£. ^juu CjLa^aJU 0 Jk$J ^ a T i j^JI yl> ljL-4 

0 

jAl^t .^LasJI J 4*1' <5> ^jUI La • I ^ l«f <L 
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( l^iLt 4 oj1ASh jU>.1 j ) jaju ^L>o -•■■- La* 4 JLL 4 

.^yjjLuJl JaaJI 4 4 ifl 4<iiu~ia <UL-j jL-jt 3 j Jl£ 


till |jjl^ *'l -Ijj* jlLI cibLuijVI ^ 4,1 ic i^LJlj 

<m a 

4_JI jijJu i_fil JLaI .kj.lVn — ■ jj >*1 j ji 

Ju • ( _ y c.L*j»Jl J4*]l ‘*‘l;l d* jyk iLacVI ujj i«LqC >U l . A.l id i~i 

JaL>Jlj t ^uii) l iLLaiVI 11 j * tlLaVli 

. • 

Vj .jLtl <j| CjIjjLwi ^xOJ Lfc* J, 4J>]1 JfcLalj .«4jfc$JU u if 

4 i)LiaVlj - ^ »j l «*l l p il»*l J .^.* 1 a 3 ^-»jJl >»‘ - i~i 

*•4 • 

vJjlj . ^ 0 jl jl ^ ii'il jiUjLaa |Oxoi^j ^k VI ^ •»!« . i*JL! j ^yjl 

. 4..,,..^n Ai j^]l <L>jj <u>J 


£&ji jj-oLLlJI «l£ jlJI ^ l ■> Vi t ■) I : jLuVI ^jCJl jj ^UAIL 4_UlA» A. 

4 jjj^_JaJ! 4 j£,L«1>.VI CjIjL^LI ^ylc. ^jjL_t *■ 4« Jp jkJl 4 *>Ljl 

■ 

O* JW.j* ‘ ^ ^Ll^j jl .^LeJt J-aaJI j-LjlU 

^LluiVIi jl^»y t^yjl jJl JoLu^iVI 3 4j£.Lo1».VI oIjMaJI 4j»lj| o'jl 4* 

aLLmju ^j» mJ tjuu J)^a] ^yokLaJl «l£ juJli .i^jjLull < _ 7 — k. 0 jJlaJIj 

* 

^Jtc jui] itJM ^4 Jj <* jl jj»)U ^yiLLaJI «l^ajl ill! jl^l ^Kl l ^uL 

< 

. Lua i«JjJL> 2ji JoLaj ^gjLuiZ&l iljLjli 4 » juj '^ c I *^ll ^£^ju*ll 


4_jMj ^yJl jj^all *1 " <«Jl 4 S^_all JoLoj jl—^lo^lj 

4 j»m L u l 

1 1 ->»«■ ^ j ■ 1 »1 ^*aVIj a A *jl\ A «Li^VI ‘‘Ijl ‘ j <_iJI 

4j^JI j » (jj^iJl » 4 k A ,3jrtVi1 4 u>M^lj ^JLa J£ j 1 - ,j^uj 


16 




kajUll 


• jjJJ p cL^VI ^LuJi ) 4 _j£Ua]I 

4_Sj ) 4^£.La>JI 4_jlilUI j « (««.L_1 aJI 3 **’*' ' ~ f* j" * J * jij 

4-1* Juiaial la* J-cjlJI JLxfi, ^loj| J I rt -K~) j jLyol LT k. ^ $"> jJlaj 

4 

. (fjjjjd ^4*3 lc (jJLc. a Loll I oUj^Jll juAiu ju£. 

tjjb <,',***& i > r LuJU pj.x Si ]jj j -»-... ^Jl 3 jl_i ^ jU~. . 

;4j^Ij itL. oVLuiiV^ j ^yC^JI juC. . oLoj«aU 

4-u9j* ji a^udJU* J JS 1 JLjl . J l! I l Jilu^k) 

- ' 

. ( LJU. <j / 4jJ)j ^ jjl ^JaaJI ' * ‘.4£j*okAI ' I I * JSJ 

• 4 

* 

^£ ^j£j i ■ ■- 1 Ut^ikl ) 

. ( 4£^4xll iL JJJU L* jUo dJ^£lu4 

yill Cilc^taJb dLiu^uili^L ^») 4xkjUJl Ciii)U]l 

. ( l^** 4jif 

JuVI C7 ic 4j J_XS j4 Ju^j .^^Ul«ll 04 1£ j ^jjl jj[ 

* 

4I]Ia4 4L^ju1I «^*Uo 3|J_joj |4;k> ^xujj .JjIa 

« - j* 

. jLi^l ■«!< .t i4 ^ja-so '*---» 

- a j ...l < * yiljutl ^u>j j^£ idlL^u » ‘l'iri* ' :4jiVI u)kL« jVI 

• 

jjt£ » 4£.^*0lJU A .^Jlall ^ .^»«M dJ^Li 

jl jil J*^- a^h^ll jtx ill o( jvj Jc. jji>*il1 jl jjjS/1 ^Lu jl ja Jmw 

* • # 

4£J^jU jlSiVI jj ■ ■■ y lj iltjQfci ><Jj^Jil j_a 4 j juL V 

Jjjjj.<«jMJI jjLoll |>fl jMj JUaaj 4aau$ J^>- |t|»ivu 
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Jli)1 ^jLu^J > ■* ~ Uj^>j ^ 

3 .. . A .-il + , »LacVI udk (* (J~ ' * j ■* jLkjV Ltj^UI jjL^aJU ^ Ifi 


dLJjj . Ac. ^4Jfc.U JaaJI JLs,ixb JojuJoI^ .^£jjJ ^JLakuJI jj Vi 

a'.l ,^.3'i^ a~ j !5 ,Ulj ^ ^ . ....t HI JoIa^JI 4__Ju 

.(^IjjVI jl J4»i jtJUJli) 


Lr iuu V » J.,4f. ol jSL>,al Ij Jj A Ciili.iajaU <j[ 

2 — jlIc. .<£j«yU ^J| JLlJI j>» jJJI ^Lt 

ftljl i^^jLcu \ iifl t^l jJJl ,j_j jA JJ> ^jLu «L,j . JL_>- 1 $ <jL_»S£ 

. * « # . 

jt tiLuui*^* juiJul^^LuaaJl ^JujiaJt JU-L>o juc. Mia jl jiVl 
# « 

« « 4 4 

<J Ji»3 L7 k (LuS^VI JL>.I ^*^JV UjjJ jl t JJLJU^j^u4 » J-" i~> iljLj^Jjl 
juiLaauj t £l jJJI drys'-j . tail! jl < InJalj*JU jt ■-- ««~ll « 

^y» jjLul J jL_juj .tlLxaLuia ^.x>»l' Jj -^VLlajV^ £jl_>» 

^ 4JU. £-l±Jlj J^JU (^o. i2_ t L~ll jl^~lVI xl .^Vl 

.3 JLC ^jlwl 

cJ j ijj£> ~l^ i« sUoj ju 1*V1 ^l*. - «~>l «*jlU j 

> iliT . a ^is . l^xa ^ *~- <* j< ~ a jl_jUs 

JLjVI ~H CjUsMa>.l 

4 

^j^oull «L U^Lo^l JJ^jj uLeu i*il.g ^ 

■ 4_llf li> ^JljJI uJ j U ^4J (jflj 

0 m 
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AlJ \ju> JL. JJJ I nixi ^Lliu \ tlACi«.»V Lj Juj i^jLc. JL>-Ij 

* • ' . 

«Luo£. 1 LxJa^jt yA * ^ ■ ■■ i| ^ >-il >I ^j iii!oloi3>li 

# 

‘-iJo jIaII jL £—}J nV*J' {jC. Lite 

♦ 

. JJJbt oi^j 4 JUdjU «L-£l £. 4 jL« jt <£^dtAhi1 J— *AJ 
» ' * 

^_lc Ci^uj . I 'j ■ “ 43^111 CiU^UJl J—jjj dJU j 
j-oVl t^Lj J ^ S -iJ> Lll* I j£aj . JjLuS 

.iiiljl^2]l c»j iiili^UJI JL. LLu 


jjflUo » ftljJLCi . JaIa jjJt jJJI j 

» 

1 1s Lift ill (JaaJI (>9 ic. » ~ »1 jt Ldjl 

i U I il l ■* ■ .. VI 1^1- ai*. i frill I .Lm - a I ^ ^Ujl ^ju l.. I»l 

* 6yj^j j >. : » « i^l 4 ._«-JL > i j 3 « jL-ajV* w_JU» 

oUa^L>Jl j^JI .|^Ij£ ftLu'l jJLlj 

» * 

*4aj^xw CjLI^ I^jl* 4 xuj 4Jl *** • 

* 

^all o^l^i *Lm.j[ <*♦*» J33. £* jifK Jaijj 

L^JI Cti>y«a4 jAii> » Aim!* 4- » oi i/>jj .^1 jJJI 

:l^l« . SjLa JL*a 2 — *1 j ii>.M J Jtc. 


.La ij^lo orja* CjIc.I^JlJI s Ja» <a7 ic ^L*jyi • 


.£l>Ul >J <A-ull ol jLiJI JC . ^ 5^.1511 • 


* • 

. I ,^k V . 2 K .LI 1 ^ If «L^cl ^LjjjI j & j2 • 

\ ^444m^4j £$J lt Lc 4 rfcj’V «LvliL_£.^iojJll £*l J->| ; » f 
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V**^‘ tlLJ jbj . J ■ * 4Jj> « L^aC^II 

' . • 

' ^»‘ (* J "•'**. t <jk, «LiacVI cJJL>u {ja l jjjl 4>j 


ijj^JI |j^u9 ^^JLJI 4 >JLlii <1Ua jj jtjll uiLuajj 
• « 

ilUUj Jol—ojt i.l f »«4_>^1 ji )1 -** ■*• * tl u>JL»l «*»l >■ L'JTtaJ 


JjaLcJI CjI <-y jt) j^uil ~ 2— SjIjI ^yk. SjJLaII 

^Jj ^Aj) a«L*l«» £* ^poLajJI JUaJI .l^lt JJ £_j« 

^Ula ’. ( 4jl3.Lft.ij ^3.Lojj «.. ( la <_» Vj «Ljj1 <2_ 4jl j «Lu^»yi 
|4 j i4 l ij.l»> «( jJa^U 4 miLjI JoLjjJV 4lrt->»J Jilui 

• Jaxult £-A JaLlJI ,\ iC j . ^3.1 ) j^1Tfc«L irft^AJaJU *Lujl J33. 

» ( 4jl jL^jjL Lr jjb jjt i * - " ,-ii ...1^- 4,^1^ JS t-.' •*.* * ) 

* m * 
LjlxII jy*^^ L*» :4J Ji)—JI <±>-y j.a, £ ^yjLauj |»j.LSuJ 4_c.jl 

0 

^Lyiil^juiil j .S^JLjIj &— I jl _3 1* j ■" «*■ 1 

^yjjb i^jJI .LI 1 ) » S ^ ^ J^sIaoJJ 

j H ^l^_jl J aJuULj iiO-ili. >L. i~i t iijl»*i 

.(4jlS— 1 i_Oi3J jSJ >4«^« 4_nrt4 >_4^Lrf>) a£»Ls*lU»^ * ( 4Jslf> 

9 0 

41)Laa £- J^ju«LbcaJI ij*Joj*LuJJ lw>l> l -al ■»" a! jj£ ^jjoiLa ^Ijjj 
t.*JI v, jlfij jt ^juu]I £yC a I jAc I ^IuaI C. 1.M L_Aa 

«Lja£l fl_u«V oLu«1 4 «»» j ‘^J *-'1 ^JJ 
iL I^*|3 4 jj^j t -. i .J_<£j3h ( 1 ) ji * jj 

LjJfcUo J^xaJLI ..lc ^UJI 43^1^3 (2) jn>~ <1 ^%_Jb ^Jaj 

^j J jLflj jt ^jJ 4_doJ1 ^ aa'i (3) .^UJI w._ AAJ iJjjJLutJ Jrt—a. 
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iLiaill 


fJju lc.ltlrnl ^4 $jjJ tjJ jlu ^1*11 jt j-iJI (4) f d*' u lr 
(6) jl^il Jluut^U |j* JmJiIL ji jjeVt jjjuI (5) (* fl~j * **' 

^ jJ juLuJI j^Lu« 

(b7 JLi il«-*>o 4 <LJ»jLaJLI ^hiH CiL^>j <b9 JLi ^ojklJ} 

| yLuJ (J I]l ciljJlVI ^La>| (jr JLjuu .J^l 

4 

1 4~ »1 -»~ ■ -' l «» : VUUi '. 4 j».LiLI 4~»1jl ^4»fi jr. ^ t«* --1 .1 i7t -k~i 

jjjtijM JJ J jlj mil ^j_w jivL JL. I JLA >« Hal ^ 

juJjj 4 i*i *4*4 -wl~ ^..-Vl j .-.l -ul^-4VI ^ Lc ^1 — 

•03s*"^ <Ljlj ^Jaj CjL$».^ 

* " ' * 

tJjJjUla ijljJtg. Jdfcjsj 4 J 1 L 4 J 1 JUk jjJUJ-k- . J*| K kktj ^4 ~« -VlJ 

L^> I ^ i^ujt 4 -lji 4 . j/vi ^1 ^ 4 .^.^ j_^ 

jujju l$l»f c JL_) jjJLc. 4j1 J3j-* -*— y 1— ^jLuaj 

# 

* 4 * 

^bJL tUacVI Ixuviifr .«,Jj^jaJl jiirt‘l«4jjl^» :^ju* 

# 

• * ♦ 

.|4^i4 <jj^*k>L>JI U 1 . US jt jl .oLfcl»j.'v*^l 

j<UJ jlxi| j_4 j ^<1 ^J .tfl 1 * >"«i4«Tl ^4 jjlf J > Ijfl 

.«bU JjSfl cJ i,4 4 .aL: La ^Laj V l^uk.Us^Us jufcS/1 

jUluU yjl ^yuJo JiA 4 K .Ml aJLA ■*■ « | 4 £.^lLj 

jliul Jjli 4£.IU‘»aL JI)jV 4 jtrt* Jb ^L J«£ JLAJ «4 'ftUrtM 

444 

<b 7 JLw >ini Jibi — JlM .1 Jijm ^ylc. - ^Jktuui . Ljl> j j» ^U 1 

4 4 

SjujLv Uil jlaI jlj jjoj . a jujlv Ctljl^A »U&V 1 j 4 jluj * Jjj I ^jl 2 j 
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JuLc. feLuac hJjjjJI CiLa^XI a« ~J j-lu tiU j£ .^j-jyali 

.iitUL 4£.^*Jhl1 <jjfc2L 3 jlfiV <j£*Jl Ju ftJjuiu £.Lb| JM 


j^oUjJi £>mt 


:U^r j*JL I OAiLSjjl^Jl oVLill Jjl—Lu 

j ,4jjU'i4 Lj^ac jL>i ijj -~ *j ji 4jj&u < * 1 r» 

jlflLl>>iLAfcjii4 j< Lt j^Luj jI <_dbJol jl aVI 

CjL JLM Jb*U pi 1J^C~I \.,,*.,t,*Mi jl :4 lifiv A 4. jJal jM± 

. 'JL IL 3 jujJb 


.«JL>.S?I JJKuXl 3-*^' v>l * Ar JUdU J ^ t rtiiii 

^ua3j . ^y» <j^£Ul <4- 3 J-i-* 

59) : (J A . jL>.l 4 jljj 1 ♦L)l> 4 jSj^»VI 4JULJI 3^3Jt 

J;Ch.»3 (UU58-41 ) «jlJ 1^JLI jLfcjj) 3 i3-» . » ( 3 $a L*is L_*Lc 

.>1^a* 1 ^ULj . ( jjj L»j LiL 23) ♦ (<jLu» 40 - 24) >^^$1 

jy^uLA ^x«jj J» « ll >il /».« 4 

* A 

* 

.1*1* II ji*Jj • 4 4 J «* lioL«jl |%^i4 JS 3*3^4* 

jjuu 4 j ^jj^aUI 4^lia]l jjj 3jliuu)Uj .3JJLX4 CjI j — *■» 1 
^jeVI ^Lu»l^3 43 jj1» JjJuu • jL>*Vl 

. J*aJ! ^yic. J*»* JS >(**** J^UUlj jjjoJI 


.2004 ^ W 4- •*"’ * 
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4 * 0*11 


jt jil'' i£ ^Jeuu .jl ill j * ■ - < _ 7 1 aJ 

jj^JI ^ «^_kwljJLt 4 xAi l^J I oUlSJUj 4 (o>jJ L4>j) ^-taxuJI 

JolZilIj t jjjiT.H i2iIjL_4jLj 4<jji£jCJI djLv^lil^ ^jjlSIU 4_j jul2lJI 

jl j4 0 j 4o.*’i (J k« I tjOfc A. .jj^J Uat~iH 6. £. « J^ucjt 

* 

J|^3» JJJJ ‘‘< 1 3tlk*a4j i_al JlA^I .1 jll^ll jLk-ljl 4 o*3> 

^loii) 4ji^l]l i^jlluJI t!iljLi£» ^ 4 ^im >11 

4j )L>yi 4 JLl^ jjl mL. 5 jj in Jl oVLdll^ - jj ‘** j 1 * jji»*ill 

• * * * 

t^Ltl ^j^4jLui ■ L <1 >|%^1 I^__aL>. 4, ^ ^ i 44 LI 

• * * 

4 4oLmuU jrt jirtVl JUU} 4 ( J_«jJt *1 jl *Lul i&_ H jjlf *tjVl 

JO 4 £_ - 1^ 4 X Ijjlj ,4jtJg1^1l j <A> l ^Jl 4 jJju]I ^Jl iiLbl 

•oi jl^JLl « LLj ^ 4.~>».>U ^LCJLJ 4jwlj[ J jj>. jt jjst jjL2j 

ol ft LflJJ Ij IV 1 JU^J i$ ) 

.4£jA*jl ajjk tl«> JL. jxjlS jjj Aa^iajjLll 

»~* * ’ 

^mguI) j ■* 4 —JLLo l i J^23 

4dOj^iaj J_4ju J3— ur-k’ 3“^ (jJ* 5ji jVI jj-fl 

j^k - LLaj .4i.«....^Il jU^JI Jj J l>. 3 jjLxLa . ililiu 

# 

^ylr vIoLojkJU 4jxu»1^ 4j^jj 4-jLc. jIjuI Ujj^u» k jluOlj - ju JLsxJl <>j 

« #“ »” " ’* ^ * ” 

^UUJ 1 l« r. jl — j JLu jjl tlutf 1 j 4oxftl jJl 

.4 urt^.iill 
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•*4-k..;h j^aIi 


^jLdjj « 4 if l « *» > • | ^iw i^Jj 

3 jLdJl ^ ‘ _ - ^ * i I j!l£>)2 I J^jkJLI A- _u> n « « 

CiUijjJl Jj^a. JjLuJ '.Jj^iJl «Lacl £« jl ^«' i m lj J .,,. o 1>Jl 

j£ >' j 1 1 1 ■ ^k. > I .^Vl ^ " ^Jl 4iLd| iCiLijUl 1 4$ jLuu 

^ L«JuLc.. : ijr iLfclt ojlA JJLa.1 Jf> <_r^* 

*^ 1 i**-*j A Lt JS J*iLi • 1 ^ 

* • 

.«jJJ j ^yc. j3 jL*jI iOl£.LM v!>Mj £- jJLiL <uJU 

4_*jL*j :<j*Jol^IiV 1 jJ jLlj 

t«3 ^uoLtll 3jljVU .4 I jl£iVI OJlA "jG. 'JL- 4-4j»JJ J ^—uJJ J 

* * # 

3 >j 1 Ly lc tiijl jji J__LmoI .JjljLljVI v j-j* Jjji' &•*** J-i-^ 

aXA ‘~ ^j~ ‘j j ^ AjS^lma Jj3> , 3 -j^aJI 

' ; . 

^Li^l CiLa^Lt iJjujJ^^^ l^^ J3V t ■<U^$l i ’ 

.j^jLilll jl^isVL l jL^j^l ^j£ « iL l^jlr jiil j»-j ~ 

. Liijl Lkj^lo Jy*M ‘*»y^ --H ^ — «*3"1 4x&il^]l oUKlI ^jLxiulj 

• i • 

■" 4 jJlA 44 Tl.il vliLc.L 4 ji 3 .VI jl _^1 , 3 *^ 1 ^ 

J^>-^J ^L-^VI jl^-jl ^yic. JLC-LuiJ ^ 4. «-f* 4« l l vJ Kl- ^VlJs -j. ,C « 1 ^jl - 
• . 

1 ‘M^- 6 1 .>>/* VI JL. «4-4-L*_>J1 . 4$ y»L 4 4jLc 


difilSL* 

4 . L«^uL>- Ijjj vlL-jjjJJ jI-JbISJLIj ^^eu^alll (4J. V j ~ i 4 -SjjJo 

^IjjJI 1 ‘‘jj - j ^ Cj.* Aa 4j^j ^»L»>yi jH j »«m 3*J 4djl_jol Jy*. jn3 
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Ajajkill 


.3^*1* <*»L?y| ^>-** 4 - 
jjLsklu 14 J jlilSL* jl>- ^.Lc L^Juj L»Jb 

> .>**LlJ ‘.I^Ljuu - < aL>jJU wjl j 3 jL j jt CiIjMaJI jLul 

a Ah^il j^iJI C iU L iw I 

tJju* j}^- | _^iojju i_Oj^< aiJL^* 4- ^jl_C 

# 

jjjtS .^jJlhI' JjjkJt l iVflj , ,* l 3j j^} *~ 4 1 ' ^kliaj J_j JD u 

v.A j •>• ^ j Luuh JL>» JJ ^ jjl ( J_J viU j ) w ^ JL_SkZLuJ 

^kl JL3 kZu«Lj u^jLx. t ( 4 44444.3 4.1) ^ .VI ^4 jirt l~ilt JSLjjIt £ A 

jIjlLi ^LjVI iL^LubJl JJu tOiiluuVI 4 ZjLs 15LU ^liiut 
*Lua C*l ^k. ^LjVI «_MuiSLLl y i-kJl&lJI jai> 

4 

jj£u ) 44jjirtll Jj^ J4 LuJI JUCj . LaLui l^jlf j*'* 4iji/> jJtj 

• . 

.'lj4 i'.l Lu 'jj U*J >aJJLJU4 t“ll Ii<l>^*ivl ^y» jlyst j4 

0 

. jsjj-aJI jL^L Lj^JL* J»3.l i ( Jj>lo jUJ 4 

tJdUU} 4 LjI j jt JL» 4lS‘ni44 ililiLo JL*.^ ) oLLuJI <JU 4> bl 

. . * 

. ( 3 J JLAL4 i-4 JL»- jl 4 4 i* 4 441.. ^Uu«' JU 1 44 Lfcjljiat 

ju£. 3l_Jsl£L« JLa — L_*4 >^a>. Jj^AU 3 jjiJL 1 *.t ~»~ . -1 

# 

« 

3jLj jl 4 jj1 Jl>. iIjLjI 

* - . *. . 

^jJLt (j— 4 l JU^a «3 < J_j jj5 3LsI& 4» 4JlLi .U 1 ...~j 

m 

<uia4 j^-Aiyi .ijuA >in 4«i j_4u^u)t >~»l »i^ii4i| 

* 4 0 * # * 

Jkl I jjila. a 1 4ji>Lio| 3^Mt Cul^ «! jjuu- jojyjl ^ 4 jaa1 
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uiloAlj OJJ JLul ^Jb i “L^iw 

oIaISLU j*JU juLc. l jt>>» jjS J-*jc sLalSL* 

3lisl£JU «Luac.l *Lujt ^JLc. jljjfc~n«^U Uj 4jJLojJI 

* 

4 

Lui) oljuUJI ^j^uvldlji tLatVI 4JUl3 j g .» l~ <i u 

* 

■‘■I »*■* •» \ j ■"! jLtjjl 4_jsliaj * fif.H » " tl (MJ ai . 1 if j 

■ ~.l J.^^l « 1 --A 4 .Jjjjil ■ Cjl 4 l» • LuomJI 1 . ’ll tllflJ < <-S ^i]l 

4 

• 4 

A jaIA'.L _i ^ulj t 4f ji'iU 4^ * jjj) -JLL*4 4juLo 

4JJL2U1 oUslSJLI £_*J J\ <~. n jij I JlA .4Ji j^i£ ^ jJI ^ *4 iH L7 — 1^. 

* 

.^ajjjLilJ 4 ju*aJI Jju Lla 4_jjLuJI ^ 


4 

J«£ jUi>l 3 jL j ^lU'lm'l jSliJ . Jjjut 4i^L> UjLjLM ^ 

-ttj-iiJ jiLUl ^£1 jl ^ <cAUoj dLi*> 

4 

L? jJI •~‘l‘-'j .^->11 oJtw 4,aaJ% 4 ^Lkj jl jju» 

jL>.SM 3^$Jl t) y:U> <S-+*- ^lanl^ jug. L^Jla ^_4»V 

^aaU 4 ji«.mi aLsISLU j4-)JlS^ . IgJLo 431*i~» 1 1 
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Jxuul Jlc l **». I «L . p T>.»»il 1 jl ^9*1 ciJ jL-iuj 

J>*«‘ ~ 4jLaJI *‘l tl (jjl 4_Jj^Ub4 l«V>jj » 4$ j m mA 4_jLc. 

. A ...i -J ^11 jll t * 4juljJl 4-Jb^uj^Jl ^JoLiJl / y— il 

0-"* 4i^ ^--*0** Ui-^ii 

•JaaIJ 4j«Loj 

• 4x>Ull J^IIS^mIIoLuJI I ^ii 

«• ■* 

^1 iuluaVLi jj l^jlillaj Jm) 1 ^lc iili ^is Sjl&Lu Ji*»j 

Vjl^M -Xj*AI 1 ^Jjl 1 aNI^ jiJVI” ulM il' ^ In JJ 

< JaLoJI jjJII siU j :4 £^uu 11 « ( _ r iLL»JI jJI» 4 _jUj ^ 1~i>»i 

Jj^il jJ^j ^jJI .tZjtaMJI «Luj ,<jjl jjl 2 jIjVI dll 0} ^j l 

.4£.Ia»JI t jyituA ^jl£. JjlljJI 


«.l J^U -^*11 oLaj^il cJl-Jojj JUC. ^^ajl slislSJLI 

Cj^ULIaU <LduilJLa <C .± AA jlls»i S<ju«Uil 4_^ajjJaJL) ^ylL^J' 

.Lj— lAjl^ii Jac. 5ju* cJUo Ia1£ L^Lkj jIj^j 3j*3 


27 




4 . Jl >'V 1 Ojbl Jjla* 3 jbj 


3jb[ iJjULo 3jb[ 

l 3e>iii. i i>‘vi 


sfM JiJS* 


ujjJll - Cdli :4J j V oULmVI JJ£ ^JL)b ji 

. * 

. 4ji jL jc <i j jjcJ tiiAcJ LajL>. ^ Ju — jloJ^ 

«Lb£.V1 ^L_c,yjl Lj jJLt^L^a ^yil J .*->j . ^L>*' L5Mi j-juj 

3 .... - ^ 1 1 i*il 11 K *1 ‘ m 'j * ■ - Lu^ jl .oLliVL> 4 J dLLxuiil >. 

^ Joj V 4jLim*l (jj* Juj )H 4-3 IS 

.JaaU 3 jujuiJI Cf* 

90 0 



*L Jac. 1 3jbJ 

4 JUJI 444 US 3 JL-C. L-3JS} Cjb^lo»-^M ^)jLxu S 3 ^ — aJl l — * 

* 04 I 

>t 1 O^Im 4 4>yjJ Jtfulaifcail >.-. flll J—A ol > 3 ^ « j 

• » # 

# 

^Ja S)l!u 4 £jJU 1 J 4 jk ( rtflj'ij JJ Juw £ojL* j < I rfVi I 

# * • * 

^j_o* 0[5^3 j ,Ja Stf ^. 1 1 ^ O-V^l Jj^Io 

* _ . _ 

jJJ ^ Jl3T> S^jJ^jLLJU >‘l liuifojj* (jjO 4£^43b4 {%A ^kl JL 
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jjyti j 


^^k jJoii tilL-l a_juj1 (Harvard Management Update) 

ij»i jDjj ^xj ^_k i j jil~l J>l jll ’<£ 

a 

JUkk jjL^J kiijUJ JlxVI } ^yAASiK.!! t at .V*Ki ^k 

juJI kL2u> 

J*biV» 2uA*I®yi2ukI1 ^A JjjkJI Ja -1 
^bJIdiUal 

A. < *1 Hi* > j U iii'> V ja . L^jI jV > UIaV » 4 U 4 U <jk «Lu 

^ ■ ■' - -~ .o'VkJi ^jasju ^aA .jt^iV I 2j1j|olju2*j 

# 

4$ '2— t ^Jjua J ♦ ■ _> <j£ jJ' (jjjfc. 6j£.JU 

:v_)b£ ^*1$* 

Wisdom of Team: Creating the High - Performance Organization. 

JaaJI jUujiLk^JI ,_yJ[ dii>l> > ( lif j 1 jk .«^a_>A»JI > 

L&J^oj j JLx^j 6JL-J1 OJjLk J*kau » 312* j— ^SM ^±jL«JU 3j ^ 

jaIwVI • ( SLU jj J| i/tk j) j»>lj jdxi 

£4 JaaJI jjk} f k»-» yiwLili V ifiJJk Lualjl 4.aJ_)^ii> 4« K1 Jl-jLuJI 

• , 

* yj Jt ,j*»1 vljl JL>-J ‘ * (4AJ > t Jut t aj i l l 1 , \ A 

.OLu-UUaili ull^im 4 llr*»(j» 4 JO m~ 1 jJf * ~ t 2lLt i t^kJI 4r 

Ja> ^yk j-aJt fri JfU~*t ^jjLujm :^Luujl£ j$ ju l * Aj 

a 

4j9Lu»| - J_U Jl ^l »Ja) J^2j . JjLIUaLj .5 j L . j 2. 1 I 4j 1 j 

42ljjj £. jl^jsSfl Cjljl QA j+*° ^2j2> Jl ^yk « . * -Ml . (JU j 

0 

Jj>j «L2kA*i U1 *■ 1 Judl t\ Vu4 4AJAJKAU jjall 5 
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cr^l jj M A*>* jUtVI *>o Ui>*4f ‘if Ji a—! 

JuUll j - 4&j*oill ^Ijj ^yJI 4**rtJ {«j »AJU au jJI iJaaJI 

.4&£A9kU «J»j J*3*J ^ jjl ,J*aJfcjSJl 

# 

cr Lc I j.iL_£ ^ u4->jl Jj^L> »-- ^ j ^L_jjtJ t £ljL_>?1j a±y >J 1 

ij&.y'£. JuLaJl ^Jbu i^JJ <^lcj j 4 

Lu «Ljac.Vt ij^C- £j j^j ^ilaii^j .4_jl juJI JlLo AjLvLjI^I ^_j Jl 

# « 

L>.L>U yj Ji ^J~\ » Jl»j Ji*o pj <JAJ .<*>j JaS* tjJ*. pjjljLf* v^-lij 

.(^J^uuJ) JL^^Ull 

j_£J . jJLI Jjj ^f*I' L_4*i^*j yj Ji ^—J cjI ^_L*S 
4o> ijijVI 4 jL)J lZjI mw^l I ^lf 1^4*3^ ftJlc. JLm A yA i mO 

^~m imj ^lu 4*i j^lj .JL4 Ju)1 ^jJLI La j^&yj JjjyoJl ^ i U'm » i ^^—Jl 

JaLU <£\yi\ sJajj_tJi J4»y J ^Jl ^rtjrtv J-e> ur-^ 

Joam «V^A ^ jlaL<j <±*£>. .eLiuuMfl ,jjJ aLacVI jjjJI 

vj J^jjl ^^AXuJI « V iillllj O Jjju kill jj .^wAjL JajJI * ■> v j 

«Lui£.l l1J^_LaJ Vl!ui jl "CajI j Aj" 4 -JaLuJL 

.ajUjI 4>jj 


AJkA^U A^cUaJI kilOAVl ujjl> Ja -2 

SL^JLIaj *1 ^ In') Hij ^Ul 

* 

4jJL AjaUa i_s! JL_a1 4 J j ^im 4 i jIaVI 

jfLuo tltA-L <j— *} o'j>“ ^jjju Jew jjJLt JojJl 
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^ ciLJjjJI ^ 1~ i l .**il . l a a \** 1 a ^ 

:uiL£ Jl >>lj 4 jul> iLjl 4^VI Sjljl 

4 

^ »i > aVI 4.'i a<-. ««.! .Designing Team - Based Organizations 

• 4 

UUL^JI ^JulJ . il i *VI ^_4 4 i C i ^ 4J4ua 4 Irtloiii 

L_aa » LjkjUol s ^ « • *«_« jl tjj—cLcaJl 

* . 

^4o2JUb> iJuiiajj -lj»* 4 <jl.m ojjjtJo Uj»> ^ l^* 

aj&»j JLaj^j L*>Jt ^jljutVI «L,4. I* Jrv‘<U 4 —j^^J^ 

# 

‘ W Lu 4»i«lj <j*l 4 j^j 11 jlSU j 4j 4 aVI I jj « ^oio&i 4i«t£ 

— » 

^Ia w *»* jLmjJ 4 ia} — I^aUo «V^ yi jl ^iVI »'l 

,.<L»LL3i Sb^jl ii^Uoil ^ 

4 

^Libfi^n ^I{ 1^1 mjLai ^Jl uljLwVI L# *3 

jiiUi V’ 

j ■A* l 4 ^ . «4uaaVI 4 *1L 3 1 i>. <L_ ^Vl jJlijjl ,i i*n 

Team Talk: The Power of Language in :t_»L£ * . Jj-Ljjj ji 

* - * * 

*ljl jj do>i - jj -‘l* 4 jK JL. IjmLwi I iLlufl ‘Teams 

4 

LaAj .4f ^4»U JL. LiLJi d i^.^ ii i Ui.,.n l iv 1 jjj^iji f . i i 
jJJj jUflujl tluafcVl jlyj jj 

J^oJl . L$j fkLnJt ^ Uj j 

Lt4j 3UI ...I I . . . ..<% i a jieuJl ■ “ 4 il jj . ., ; : 3 1 ix\f 1 . i|j l *,* i 

4»U:*aI jljo j 4 ,jLc uiM jl tJgjutJI JL-jIa 4jkl^j ^ jjl ^J.k T4~||1 
^LxJI I JlA jlauii 4 UI...II ^^j^>VI 4 ^j1iu4)^ <ij/i>> 1 1 

.« JLjLaJL 
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Jj>JI L a» >V t 5 jb| JjU« Ja>)I S j«a1 


1 jli AJUk 4~ Jj*1£j 4iL(£i j^j JLj jl 

9 

3 tlA .‘ jli& ~ ^ > 4 ~ 4 imi i i ^1*1' ,,k. jAI~i ^yJjS j _» >H ^kjl—AJ 

**>ii aA*»* i jui 

. • 

: JjJLojJ £*l3j .4aJj^4*JLl Jj’iKi* jjii>*i^ji< »-J()Ur>U jl ^Uo 

j\j&j\ #jij| ij\j jxji ^AiSJi 3 j 1 aji jjk 3 ^ >aj^ 

0 

1 jj .a^jJua (* • l—** 3 JL4 Ilia L«J£i . J_j^AJ1 

9 

• • 

- 3 ;* iSj^J A -.3*.«<it>tj 3 “ « 1 ..«AmvV 1 ^ii-y. 1 Ll» juLjjt L. «. : *. a » j 

» 

■ 0J*>-} AAjjJo Jt y 4 0Jl>-J Aj V t i J*>» » (*d "****.'.' <m7 lc 

j ■— •» •» *~‘ Af j4~»U Sjljj ^Jl ^jJlU 4>l> jl jiLJujlS J^jjj 

. (3jj-iJl j^lo ) 3 ^SoJU Ai»> ^JLI o'jjk Sl. 

9 9 

^iiJU ^ 1 jjLJb 3*^1 j>! AU3J . LJLji Ac^uJI c,i ,1l. £ u 

JiL LLaj .4AI*ii»« J « ■ « jl jJal »->l 
* * . * 

?ljU>>j l^jJu* AA^^j AjjJ *1 JL_> Ljlikt J^uVjA Uf ^ Ji^aj JL_jL3JJ 

* 

AJUb JUuj . Ja£ ^llaj 4lirt) AjlmI ^juuaa Jj 

# 

^L»£ .4c^4»4ll jull JuLUl Je^ 

* 

. «1 jl j*j ju.r«H jjLau Li4j4> 


tLflcVl 3 jL-AJI 



J-A>^1 oL-ilSLJ Jl .a,»l> 4. JL^I 5-0 . J-J>^ 

. _ * 

tijl^_£,li . lift ■%. J j-4 1 .Z+j* j~! Jit .~. aI J 

. * 

jj£. JLuj Ujuc . jrj— fc4 ji jLJut 4- AilS 3_?>A3' 

A 
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0 

JlL s'tif U^-^l .v if I 'j < L^aUb a 

• ♦ 

.4CjAJ>«li JahC 4jJ1j 4 * 4 X 1 J^aVI J^>. AjjJa 

• ' - . * * - - * 

. 4ji j luljtliA Li £A ^jjJLl (JaLu 4aJjJo JIaJJ I jjfc 

JU j JjJLjjJ tjjj-iJI JajJ (jJjVi J>.1 ^li 4-iJ J>>*j ^laii 

0 

ol *» j «l~<ii ^Lui^l Lam > J_c.LilJi l jukjjjj^Vl y*^.* 1 *j-* :4_JSii 

l jA I jj . JuLoJi J—xfl 5 jt >iru i Ju JL>o 3 ij-lJt 

^j^kjkduJi dUj jAlnillftl .^i^JJi [4 jij|] jj- i JL. .XW VIjA <jj£j ^A—^Ii 

« 

tiJbljuILuii Jjjjll !4 j 1 jLxC. 4 _^Lia SjLc. 1 ji » j ■ ^ ' ^a jlj^JLI 

♦ * • 

< 1 »LLj 4jjJ Ja :<Lui |«j 1 i * 4ij^ jLj>L lJS^ILcJ y » i 4 I 

Jjuj ^jji L>bu tilji iiU j :1 jufc aljVI t _^bjLcJ J> jUu| jlcLuu 

0 

0 m 0 

. jlui»»)l JL. I..A JL3»jj 4iAjLJli Jl2j UJ_lwV ^ j^4J 

m A 

0 0 * 

Lai .i4aIol^iyjjVI ajjju Jjlftlu* <ib ^4*1 i i JU> j^LjJ ul^jj 

* . 

:<lili • V ji ^ II a Ul—ll ^IjiduAj jla'ij i *_■* 

* « * 1 

^ v <■»_> jSJ ji iji >«ii ( ja |«]a£.l i jl Jlaa ^uSju jjl w *;*_»■ 

JlLc, . C^iL%* ...ji Jj, £ 4*A*u^Jl 4 , llfllm .lialmi ^y» t A jaVJI JL-jliJl 

J—j .0 jju£ «_*aI^aj ^ *La~«j Jjg jju ^L - J_aLuJI 

a~L%!.- ,1 »*.-! Ojliu ^_k juLoJl SjjLAOjijjl i ,4_ua>]I 

4 j^AjJi » 4a,4.m J jMZ. JjLaJ 4a1 JUkLwi 4ajISLa| Oji J jl ■ 

.■ ^jtu 
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JjjnUI 4r *[ 3jlj| Jjli a 3jbj 


* b VI 3jbJ L y^Uaj «^ilSL> Ja -4 

53ul j^ull J*»u iLdJjLiillj JjLat 


^jVI .oLkjjJI ^Lj j^jjl kjJJ j ^yi>. . *i i~ iMl .j 

3jl jV > *»»LL> ^Uaj < 4 f Jij fj I a t^^aJI 3 La. ^jja J_a.l^JLl iL 

L yg.L»J>JI t_d_x^jl i2_ oUlfwl ^4J^I i3.il ^UoJ aLSH 

<4- j4$j <Jlxl1 *bVI SjLJ LJiul |«-Lu 4K>L jSJ» .L^jblLj 

:i >M g j^aj ^jic, y£j jj j| : >LJ l^4_i4«dV> 

0 

J jljll uUl,v A. LJl> 5 JL-jLJI <CJlJI vjitj L7 iia» . . . >,Lafl [^_j J J tj-*\ 
jjLJL JL ju* Jijj L» 4 <L*LiJI 4 jl>.I jJl 4 j juCJI 3 ^£.jlUj *ajj .LjU 
^jX. L c a Jl ^Lj^U 4 _j jutZJl ga JaLdIj V ^^£2 J ^ jj 3~ 1 1 

jj ■*“ JLa. jjXc <<4l«L 3 jl>.j 


j^LLiVI *1 jVt ijljV iu-ulLi |iLliu j ^ tiiai La Lille 

9 » 

* 

jLaoVI ^ui3j jao^—S 3H jlSLjl w ■ ■_■ Loa :3 jj jJI 3 .X x LJ I 

^j| J^yj jLL»yi dU j Lj > 3! oL^.l^-VI 3 .V/l ^UaJl 

* 

^^lll ^Jaiiu jji>j j* A j^ jSj . L.L ^_fcL>ill 


<jJU j g-Jojjjj . I ojIS l, ,a^a iLkjLaj JuaVI 3 *aoJ t ^_jLil 

JiA l ~'^ 1 *•** £jj m ^jJU JjuuJI g^LUt * ■ L« LJL.* 3 tl» 

• • 
.■jLm>JI iL Iajl>.I 4-JjLaa £ya JL) V <jllj gAJ -^.* ^_lxu jl 

* 

4$ J-L iL-A^ja-UN ^-al>Jl (auuii ^ Jaju JjL^ . ijui 


3ji*v..“i> .-«ij,j .^,*>1 -j* ^ . *jU^ii «juk it jrt <~t ^ 
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jJLI 4-J^kJI v^jJLI (a7 lc t’lUjtU j ^1UI 

Jjg>. Cjtj \.kix'j,~kf 4 ^lfclU 1' ^yJI 

.I^l>JIaI *■ l U-^S/1 j j£, . 5 jjlmJU « 2 jIam>IjIL 

:cAjftl£Jtl £_1 a cA«l ^ > »l jtti" \ j^j—L 4j| :4JLli ^jj j— > 3 

* 

JSL-j Jjjuu ^>Cu Uil* L*Lu 4 Lr 2o2»Jl (Jjj-aJi >U_r» A ^u* 
y£ j ^JLI j^>VI ^Jsj ^Uaj jl i3jL_^lLi Slislill oj—*i ^Ueu^L-pUa 

» Laj^J.j 5 JLjJL>- i2jULo£ 4" *tj«— 23^ (jr^- 

3 j i * <4jj ,^j ^ All *1 jl j» ■ ■■ *■* ^ 1^ a jl-j JL»» n v2j1«liSJI sJJD .1 f 1 »iii 
jUl.J l j A IjIjlL* 5j 1 j* !*£. J*UTi . » it I 1 > fl' 4 

.•I^aLu ^k. iliLla ll i JU JL>o 

,4^44 2 JLm* jjJI £JBJu 4*0 L>> C ^L *0 <jl 

Cjl jMc. ^hlioj iuai jjAjJ <^a *VX“ cr^- 

CiIa^Ic. Jik 1 jl»'l Jjl ^jJI . ol£ ^ Ji>-| 

{jA JJuSt Jl jj l— A !)[ t4rtl~>-XA «Ltl jJL3* (J-LLLs £L.£jJA\ {j\i ^ 1 —fc ' JI 

— tt 4. v j o! • JM 1 1 j-* 4- J-^ 1 

» # 

i^\ JL L*}J t J ‘j “■ ^yuuu 4**oj 4 jwL>- Ly Jk « ^ ,.j Un l iM i f. 

jot 4 jjLJI J_xwJI f i jVinJ ijrvA^ £ _p£j . ^y AJ^aj ^L-Iaj 
• • 

* *n ‘ti *ijjii 4 *jjU jjafli L^Au^i oLaI^wL 

£jc. J.IL uIm I m « 3^kt jj i^iU j j4j 
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» 1 5 jb| JjLU Jjj-iJl 5 jbl 


• # r ^ 
Ul ,>SLfcU>. I (1?* J**" IjUk jjSj jl Lsj^i>t l_4 4(>r Jkji}i 


-* ^ *‘ j/> jU>V <LdjjJa JftLi^L 1 *jb* a^oJ Jl>I jA 
$<yC.LjJl ^^aujJulJ jackJI .L*Uj Jjlc fUaj 




Designing Team-Based Organizations by Susan G. Cohen et 
al. (1995, Jos sey-Bass, 419 pp.) 

Team Talk The Bower of Lanpiagc in 7 lams by Anne Don* 
nellon (1996, HBS Press, 320 pp.) 

The Wisdom of Teams: Creating the High-Performance Organi- 
zation by Jon R. Karzenbaeh and Douglas K. Smith 
(1993, HBS Press, 304 pp.) 
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jcuii jjjAU 


tt^l^UVloU*2XI 

JftUll Jjj-aU 


jlioi .-.uiu^h ^.i <jji jVi Cjj jl«j 

i»l JLJfclmVf jLul Jal^_u>L jjbull 

jt i k i.l»*ij ^juAju U*i . Sjl jVI <jjl jJl JmJI ^Lu]l 

•^jf j| JJaiftf » s .+&* ^JLof J!m jJLuk^ » Lua>> <4J^js tLjafV 

- 4j^uJ\ oLt>4»JLf Li Ji <>4 <*f ^JL 4 

j^ifi *fi j**j V ~LjkU^t^fi ^JojJi ^Jau 

oL iLj .<_j1 jL>o^ .‘KiH ci^LfLu <JI <-uujju «L 

^i4*|l 4j§jl^Ji 3 j1jVI ^i^_il jiiuu Lul> Jolli * 

.<04 ^Ji iloLJl j»i.UfcILujl < _ y if ^jiaJi .Sjl J^U ulliaI) 


jj^ll L^oAj . L 4 IS 4 A a >H L^Lu^Ij JjiJI ^ljkxL«i jl Ljajl ^Lu 
• . ' 

Ia&j jl tplUirt+lt^.ulAi 1-ajjJU JejjJit i_ 4~i 1 m~) V ^jJi 

• w 

JlAajCjI .^>1 


»LaJ ^6*^3.' (* A** *i * •* iL j^iJi ^jlVuoi 

j^ali <L1.< » 1*1-1 j . jUaj^^A > j- ** J_j^j9 JL 

^ • • 

<-ooSJl < Ja jrtjfljajSi s-jluoJ JL->I ~ <ilk!L J44J ill 
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jjyti j 


jl*j «■ ,^i-t«« Lit . LL jjIsL* ^ic Je j-ii' *Liu Jjliij yJi 

'j£& t s£jx\ ^\*z*z*\ oj ) js 

• ( 1 j*»3 4- 


^L*1aVI ^Jl 4J&Lio[ . i— ij^JtlJl J^_>- ^UJl kijLjj jV l ^J j — la .J l-t j 

^Jl jjjsJl Ljj^i i4j^ua)l y-tl f J.> A jLxil _j* •-•»"■» i ^ [ 1 1 

CjlcjuiaucU ^ «^~ I yjk j -w t j_JLc.j ..U^J ^U 1 > CjI j 

i^AJL^JI^ »««Ld£Jtj >^kl jjJVt tAiijJ ijyliLaj-S,# 4 j5Aj < _ 7 1c. L ^ .5 ^-yoUll 
juu :yaj-*JLM l^JU <jb Ldc. ivJ^ l i wU 

,lt..,j — 4 jIoC jl — M <bjjLu>j . 4 ■ tyTi ^ jJl < _ 7 Ia 1I jjfi «Luu 

.jgjjft* adb J*b jjjJI cLjafiVI 



>**. « 1 jW 4 5 J dd jLJfcl J±i~U *d ly. .U1 ^ LiUl JJUj 

.d . J ^ J^JjLlLiy-^U l— aiaj J— *£■ 


The Wisdom of Teams: Creating the High) y_il_J& ^ aS $* «-. j— 
^ J*dl 4 ilUyL bSj J_^ii ^JaJu jl .(- Performance 
j4 ^.tM ljut< JlftUj ■ I tSX* j* i«<Vi 4jU. 4 C L^ud 

id^Llj fU .4 i i»A cil JLJfcl r%-^~! ^^--A‘.l J Ju 1, > L U> <j*— £ jLULl 

4jt/ t ’» jj^jb w ‘< « ■* > 4 Ijn'f* - 4— i£- 

.4jl JaL y 4.1$M d^ll*lj td 


Ujjj jL_ji ji yd' J ^j9jj L^» ijjLj 

j^ljLujlf) Jjjjj J “ — t }lxi| jilxi < y 1 LajI ^ ill * J JL_MlA lJJlA 

41 a 1LI ;4 ojjjj*uJI Jj-id ill *1 >at Vl jjc >k « 
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jaunjj^ku 


J JIT* «1 jI > il.t £jj »M*1I jjj fJ juuj ^ 4 —LmLu. 

. til] J ^y* 1 ^ylr j *LL>» 4> <J**iJtl t t J i^ H 

^uiLkVlj *■ * UX<^ ^LuiLj^VI kli^Luill OJ^JuuJ 1—4 .1 if 

irdULtM 4 »_i1L> {ja i jjSL* oLcj ^ii4 jj <> mj1 * ^ £$*1* 

• * 

oLjl>J» l^/fl 4 jcLLuo **« *>• ;^—*2JL 0 i rt^ ili L^ia 

jlolitll ■'■ l -^j > u UU jLatJI^ J— )IS*M CjI£ jjL Jli*i < j— 4 «5jla>> 
• . 

j i •»" 1 1 CiL'tyl tl>jl iLuUb^ll jla£jt «Jj 4 * l> l.V >- 
<cILa» »L 2a>Vl 4- j_jj^U 4 »*> Jul 1 4 I > * <- Ly j 

4 IuJl>.*I 0 -jJt .In*i <j£.Us 4c.^**ll Cj £ jjl La juu} 

^4jJ| *K w . A * ^|1«^I 1*A^ 1* ■ 4 A .^1i j I I JoLjuJI 4- 

a^lfljl ^>.1 *iilj .cIiLluII f ^ .Ic ^JaaD J— j! ^J 1 

4LaLJ» S^iJl cJy*Z \ Xj>j -*>^1 cr^l £Ui>U 

JloJ . Jpal£ yu ^jJuc. 4 rtjT>X¥ll 4x4^1 J ^-tC 

>* jfcJoljuia^jj Lbju p +JcuL±f ■>' J_L» 

.<-Js^LL>.VI 4>j — S_Xjj_>J 1 jLuj 

V~ Jj_flJL JL-t/b J-C. j_J^aU u rtjrt >ji ^htjjJVi y.. ■* *1* « n j£H 
<1 4 aJ ^4 t j^_Lujj jV l .. 2 ij jj f i ft lj u il "J-mJL 

.Team Talk: The Power of Language in Team Dynamics 

a <■ 4 jlLJI ^JjIxI J.L .£. >4 jLc ^1 jfcl jlD?l (jx. i_tLdJJl 4 .A. itif l 

jl u ii «1 1 4 >jm cV)jk ^1.1 ii'i..U frlt iix i J— 14 jj~* 

till j tlljjL_j jjl t «T .)»~ (» ^ I a X » * . « i LaJl j — »L*j.o 

0 * 

JjLi,\ yb — i^LaJI l JLA jLtJLoJl jilll till j [ jj^aJI ] JJLtOJ t-Ajyui* .« Lubjl 
3 * 0i H Jl 4>'u.l JUL) viU j£ *^J ■»■’)» a^Al (3* * ) J ' *!* »» 

ju^j 3jl jVL :u)ILLi jJl_2S ^ 0 » 3 t d> jJ 
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o ju> ^UTi . IjjLo L»l juJI J^jJJI *1 JckC I ^jlL uy>- •*! J-4* 1 — la 

j|L)jJ <_jlli£ ^.l iijj {jA UjJtlLuJI 4-J d H <**l jJ ja£. 

^ If j^^i] I , »* l^i .cJ__t^JJI 4 jlL) jLu>I> >V 4 1«< CjIjLw j| I Jl_A 

JaiJI ^LliVt jl 4 JUJU Jam* ^kj >4ajJ 4jl i (*4^ 5 jL j 

oM£Lu»a jUaxuJ w i& j&Lj oUKII & t »in £ Sf I jUal*J 4 ,tA& 

L> ju* jju ji.^UJI jUu?!. 3i jjUJI 

LoL*J - ( I ) £_UJ^jj it. <J9 ju» 1 $I S1 . ( U J^ijJlS ) J-lji ^JL* 4 

r. m a^.k jljjuJJI ^1 jiDM ^yJl <_ L^l» CilcL« J**JI j* 4«i jA l 

.<jjuus‘\ i ua -iy*) ^Jx. Jju ( Lui ^is) jJ 4*-*^ . (j^La^I ) 

4 4 

jjj 1 w/l J I jJit^A 4iUI Ji£ J-jij 

J .»■»_> ^ jjl 4jb& {jr aS .« j^JJl g^alu (*-•— all till *<^4»ai*Jl 

“ # ” » 

No More Teams! Mastering the Dynamics of I ^-1* Lillie 

£a*I^JI ju^SLu J : - j ■» 1 .Creative Collaboration 

£j*£u ^jo>» «Liu 4 Jflf * * ^ lIrw**J j l i V i > V> 

4 

j^^lauj ^jLs ...aLeLj^jt 4i^^i jjLu]l (jX. tiu J jJ I 4uj^ J ^ ' 
4 j j$ J 4 j4i£l .tJft jl_^VI «LuJ 4 _i i « l^u. 3l jl 4 j\Sj >~ i) l ^yjj 

4 

.>4jum 4«>ft JUJ>J \ 

.4^1 .rtf 1 JJLC, jl J jl US ^jJI (jJI j»l jlJVI Joaj 

L»jl jjlc j^Ujj^^JI *IjS/I SjjuS^Sd^ic * 1 » >J I 

.Jii j‘l ^LkAI 10^^41111 ^>1! ^1 >! jux U 20 Jl 

JxliJl JL>» | ut t 

4JklSll jjkll OjuuS i jSJ iJUJLuJI J^IU 

* 

. JlloJI ul>Lv ^Jl l_i ^Jt JJUU ^yU I 
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jfcUit aasttJi oUjax< 

J j±\ jiL l! j\£L\ iiU 4 . jLj3VI f'yXW J_^ 

^ JLC 4u£l JJL>- 4 rtlrtift 

• Ja2i> JLxlj jjt\ llt^L .^^211 i JJk 4maI JlijVI 

JaC jSLu — «Ul/i «Ul )o»Jl » lt A 4 jj^£ 4 jlf Jpkjj 

« * 

• ♦ 

jJl J^jjLulJ j » jv^JI <1*^» |j^j ^jl » Irtll ^ 

0 

Teams and Technology :._jL£ *.-AA*'3_ 

. jjSLiLo jji :p*j- Fulfilling the Promise of the new Organization 

0 

jjjju CiUjldd ijUil ^ j~-~' lijk ~jj • ; » .ciJ I jjjj .jjyAjS .£^1 

jl£j i lJsiJLj dlyna« jl^ul J^kij ‘^'jl »*H J 4«ll 

' * » 

j^ill ftl jVI 4-J^JI 4ilfk 4_LtVI 

* 

.JiVI yk l^jL>> ^ujb £ja 4 aM 4,ub* j iju iL >d]yu« ^ ■« CjI j 

vj—bJI c Aiii j ^ju^y^lVI JLx-jLm^JI ^1 i cjU * *** 

• y .*. «ti .<uc ~.^vi ^jLUl ^lyJVl y& yiu V -■'- 

* 

y>> L*Jl <A Jacl -U..J jjI£u :Liaj1 

0 0 
. LuUJ |*lj ‘-** t *.‘ £* *■ 

«l jSM V . ^yC.LwkJI 4 1 4f «LL CjULSII jj3 jl_»jj 

• • 
y* L* jl ^JLjjilu J^jj j **.tVl tkjl ^jil 4_Lwj njJji <all 

4*^ 1 ^yJi jy_ftj ^ jJi yJi 4 j--» yiH 3 « * * 

jL»iVI o’ J^N • ^ 3 £-*j . ■ 4i> <LLL>. ^Idl jLftjyi 4 JJxaJI -lilSo 

<1jU*> '.ijLxIll CiLjVyi 4 |dk 4 2 JL_i»j SjJLali 4 _j J^AJ l ^J| 

* 

y y&v i j«f |u^lj jxu l^Luu^i 48>i>4 i. y^o ^ji 

# * ■ 

;?• Ju y < u fkjJuj .4 ys jyLftju ^jJt Jj^oll jL>«jl ^yk. «Lu ^ 4 ! j 

4^>UJI 4 «J jJI JUjJuJI JUJ? :<J«f oUyi .^.^11 1 j_*4 
. *3L*yJl ^ L«j>J I JaaJI JyLilo ^ ^».L «laSlL 
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jjytl £jl j 


3*USJt 


Jl— >~l 5 MjLB Of. 1 ji 

jL Ltwl> ^UU cJujb juc LjJLc. L^JIaaI * <m<LwVI 


(lL 4- jj« lji> j j jjlai .iUlxll -CtiLc-li W > 
jt ULLlu ^ ji >N ,-iUnM ^ I^Jcul 


.£j\ jUU ^ V I 4 . 


utAuJI w «; ■_» ^ ‘* \L)L ^ j ‘ l rtj 

l ^Kl l .Ml : 4 xla]t ?«1 JS v a^llj jua. 1 0 if 

* 

JoLoluil <b 9 JLc #Jk£.LJL^ a^A^Lc lia- 0 ^ 4 J 

^jlVuaj ,Ja •■^M C . U I ,J>. 5 jL$a l&utj} J 3 — as^U ,J^ui 

oaLuuJ tl^jl jl l _ r _Lc. jbtl ^ylJI <aju SjjlaM cjL^IjJI jLuI jjL_>o 
4oJUJl 4_laJ1 Lai ^J_jLL*JI {ja 4— SL> 1 1 Vi *} a ■> i»M 4 A fr 4 J *A ^ .49 4- 
jLuaji i JJL—SJI cilLaj Ja L* uo^W Jaasl^oJl Sjl^A u— 4 * 

*U»J oJ[^L l Ja4juLLJI 

# 

4i£La»ii1 StLSJI ^j^jJ Lu Cil jl^JLl 0 JlA j*L^u 4- 


.^Lu]l 4 _u3^Js 


^ 1-fc.l p. ■ -~. :^JLa^ChJ 1 y*y<* [j 4<rt~i V 

^j-a l^5£ cui j$JL JaLoJI jj^-oJ' cjUs' ^>Jl 

4-JLaJl StLSJI jj j jj 1 1 .jlld]l tl)l>lui yJJ v_i l _ y A 4 If UJ1 

aLuaci (jA 4 jjSJLI - 4_JLaJ1 £«Ia£JI J ^jjAjLaajj 

1mLJI aIjI^JI filial] I * > * t ’ ^I^jJL > 4<uJIaJI i»l j^lL jj »*i4*j 

jLu»#U>lj • JjLtfJl jlSiVI j£sJj$ jiil A l l j-c. 


0 ^LoJl ^1^ 
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jfcUn aasnn 


J I^jjS ^|^_ll^jLo f^P-} *~ * r tL^J& JJLX jl^ 

^LlJI i<JL J i *l>jl «L. vi>LL>-l < mU o— jJjljI jla^ . 3 ^ aJl sLu 

Jjj illj]jl J4C 1 j^]j Liujlj Jju jjJI 

1 * dllj Jj[ dJ^'nn* udJLA ^LkjL 4jJLaJI *■* ' ^ " 


~ 4 _ia_>lf»^jl StL-oSUI ajji ^ k 4*15 ^jpu 

rLso 3 .ja.-x.~J Jl£Jl ljr k. ~ 4 JL^ssiJL» oVL^« < 2 _ > 4 »jlf>f 5 ^ « t>> 

tfjul 4 j]Sj 5 jjjlu ^>jjj . 4 iuLui 4 oj^laj ^ jl iuuiL|]l JJLalLa 

< ‘ 

4 jj»M*itl» :Mj& ij\J Qj *vAP 

.■3 = I + 1 yjt j^>JI ^iLiu Lit ■ 1 .5 = 1 + 1 jjl jjil 


.«i y..i.y . « i^ti 

* * 

j| : J^iJL Luay! Jk . 1 !u,jl>. o-*- 5 * j <4- 

» 

4j(jJI Lob ^jio 

3>>» 4jIaJJ 4^y<4»4 4 jjj tl >rtfi * U-UaB 

Ja> : MjlijLa .jrUjl&yt Lu J<u]l j£ jj^auu nJynUI |< jlnf 
* • ^ 
ij^JLaj * « jjUUL 4 > y*j «3 jj*.i L*^ s.~a.-)^j>- 

. * ‘ ' « . * 4 

Ijulit -^4 ly>! 54l*j£LU 3 j^a1J 1 a l « ^■v^- 

.•j^Uji 2— <LuL^in 4 jLJI ^a>j Juu I jl J-*jlM 

• 

<_a1jl£1 ^pla <4ft j-£ 'J ! y u * 3iJ^ *-^JLA 4 a 1~< 

yjLuj j"l ■ 4j~l< ^ 1 ia~i j» yk J^ull 

4jIa 1) <L*LL 4c. t j*^> 4 JL 4 JU jjic. L »>j-aJl 0 jlc.Lak* 

-ij; J j jl«*' IgjUJI 4^lbJ' <_j^JI «Lui i^. j y- *' '^j * t |'tl - t-jj -■ ■» * 

.<4>yi' / * 1 a»~il I iSLUllj IjuS v jrft «l«lf p ' j *j . j .1 t~»H sCiLVyJt 4jlf oji 
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J , 1 yJl 4^ J-UI U ^i .LliJ J-* 

* _ _ * * _ 

Ijl jj)! * l^juoLu 4jlc U>l ■ iaftwl 4- jjj * Llij j^iJl 3 *«K$' 

# ** 

■ * 

4jUJI «JUk ^jujjj . l^,ilc jliiVlj i^lc 1 |«j 1 4_C.U>J 

m * • • 

J JLJ <il$ ^4 *j3ul+Jj jlj . ..iL^diill <Lli 

0 0 

• 1 mail 4jdba4 

"» • 

» 

0 

k Jjluui ^^JLl i 3.X, A j iA-afcll <£ j-im i.tn,Irti»~» > V ^V* 

(3^3— 2_ 4*l0jjjti) l^UV.4 ^ja L^jl Julc. t rtt^Vt J 4-J *i 4~ij 

^J5‘4 r ^ul\ 

4xuJl 4_*^LuJl 

^]\ 4f .ti 4 3 j^Aj* jiSuftt jl£Lujl jt ^olaJuU 4 jJu12lJI 

JjJt.ifc.~t) 3Ul...Uj^~l Ml JM r....MI ejjb Cifci*j .<_d J l^JI J.1.J j 

I jjl viLui «jJLLa jSj f«J • j$J .4^oL»Jl t^slojl ^ij L^s'jlaI 

duL-*JI4_ 
.jojSLH 1 4*4.1 0 < 3j l a.i>,'«.) u*&2 

0 

4 LxC-Lta* 4. iLf jLaiVl J <».jJr>yj A. LmMm Juu .4.4.x 4 )) t «— 

Jjul- jl h^V '. 3 — fel Jnr I ^jJ JL_»y) 3^_Lal ^ 5 jJl-aJ) 

.4,3 irtifcj.) ?Jl>Jl>. 


£^°H3 

J JUJ ^4 Jj^j]l J«C Jftlft>- JjJJU jSLlJ jl !<4lftjml t1^_>l| 

^44 < j 4 *i i > . j «Ci ii jLaI) j . j^uJI Jij jl oL>l> 

JLxIj ^J4«aj 3t$ ^ |a7 jui J3 1 Ju> CjLjUJ) 
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jaun jjjMJ 


L*LJ uij*]t 4j> j^Jb J£ j] 1*1 L^ii ^a_*y V 

».laIfflL^ .Jji oywl> iL>> ^ .4., J r . 

* _■ • ^» -■» ■ - ■. ._..- ljv p ^.^'i ■ « >a ^xL»o jjLull <4 j 1 juJt juuij 

j JUfc l «^‘)Lj puCJ jAj ■ i irfV) p_J ^*4 J fc U 4_>.lj> 

<*alx)l .~.i **l«ll . Ul . '■". . ..V .‘.a jl jj^Sol I CjVj Lh iI 1 i4jU]I tilL 

& 

.(IjLUdJt U^mI>> jjjlft’o 

«_Aj^Jl iji ^ lr >*u 4 iiij ji»l > «fil£ 4 ^ju^oJl ^UiJl ^jLJUl l — «‘l 

j 4_S 5 > >-i! ^ * » i U I 

4- 4jJu JljJI . <t< .-H 4fcLLo ^yC. Jj-xaJI £J6 j £* j| -U *L^M Ja_4lU 
5 JU JL> 4-uOjJB 4 _£j-£JI i-^J^JjJL* ,j_4 4JLC J .oLuujLaUI £-Uas 
i^laUJIj 4_I>lwII ju " ^JiLiull aJajLn^ll Jjuulli j-Xuil) 

oL>-jj 


^ublj -UU^.t — 4 ajJlU ok - tl JciC. I ^jJ jlL pJ <j-iJj 

^ ,j^i J 4*|l (jJbC ,j^— %jLaJl u_)L_jjl 3 .1 Jl_» Jl-jJL>JI J— p j 

0 * 

i -» J~‘ 1 1 Jra«« p j •■*»•« £• (S^iaLoJlj 
jjl jiJ .j^JI ^J-jA|u 04)I ^LJll iL ^iLlI p 

4ibul^Jl 4 £.LLoJI jl£ tj_4lxui1 7 j4 jjjSJLt IjJk jl 

Jjuuil J—5JJI pi I^~.J j 1c. 4 <*. A laCjUl ai^.i ^ 4 , . ,i ‘ > hk .*[ 4- 

Sjl JUdJl 4 j|5 <^ AmSjjit vZuL » jlaaJI 4jL^j S LwjJ^ 

ojlcL- .jj^o ^Jl J3j^ 3 'j^s* jW^® l^JL^lj j— L j 4£>i 

<J» J 14 JI «Lu £A 4c oj Jljj l $1*>1 1 .ijja ‘.4JUl£ 4 cLjL^ 4fJu ^jjiu ^y-k. 

.iSjLUl » Ct_il^> : ^IjU tl Jnc I j>l jk. jjj .LJuLt 

pkcl jSJ a J$ 4- ^ jLatij .Lad 1 1 JL* * Li^ x.1 ^ jJ LwLJ 
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• w 9 

til] j jjfj .Lu l ^.a! ■«.v< 44aujl^lwlj liiA jlS 4ji US jlii Ld» 

.«Sl 2Ja> J^irt.>»~) ^ JLjkj j^-eVL LLtf Ja LlUaJ IjU*-* 

AoiilS .*«> . <tj~. -t 1 1 Set aI^lWI (j m« ) ,* Ll> J1 <4- 

• m * .'it ' 

. l^Jut i u 4iuluVI JoLaJJl JLaj l^l Cl *,j£.Us «LlaJ 

• • » 


4^lu>| ul*t jJ 


No More Team! Mastering the Dynamics of Creative Collabo- 
ration by Michael Schrage (1995, Currency/Doubleday, 
272 pp.) 

Team Talk: The Power of Lanptage in Ham Dynamics by 
Anne Donnellon (1996, HBS Press, 320 pp.) 

Teams and Technology: Fulfilling the Promise of the New Orga- 
nization by Don Mankin, Susan G. Cohen, and Tora K. 
Bikson (1996, HBS Press, 320 pp.) 

The Wisdom of Teams: Creating the Htgfi- Performance Organi- 
zation by Jon R. Kaczenbach and Douglas K. Smith 
(1993, HBS Press, 304 pp.) 
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La 


jj-UI MU 

?(l^u. Ad»Ult JLoJLcVt jU^t*) 

SjbVl u^L«l )L 

** 

<jtl£ vlafij ■ j j »*> jduxiiil JaiJI iL J^aII jlII 

a a ' 

j .^«1l 4J}^4 I ^ISL^VI Culjj ■ 1 1 4ljlrtlt l2)ljJU«aJt 4- 

« * 

: LL*j .4j jlSJb JSW t :J $2j 

}l :dJliA jA l »* j\> <L(4u>tuVI iL ^ j j j *■* 

» • 

OJ^'i Ufi ^ (*$ «*»* * * -vii*^ 0i J O' 

J«dijl Jtk jL jllul ykj I jU^U J jluuJJ -3f T JuUSU I 4 A •> J I A. 

» aSi JaaJI j-±>- <4-3 O' 05 -^5 : JjlijL* 3-^* 

^u5& ^ <£-j' j>»j l?— J-** j W* 4 » * ‘-^LjylJt ( 0 1 <« ! _> ~ « i^ 
(>7 !au^Jl <2lftU 1 > ‘lt~ i 1*1 .JjLiIa y M - i u ^ (3"“ 

.Iajjlc. JfL5u» Jjjuk 

» « 

2uJjjJ1 jl JlL* ^_1aj Le JlIc. I j^.;. j -*-<"■■■< ^jl ^ aloAfanJ . tiU j £-^*J 

ji CilS 3 —a 3*i ‘3 j— aJI LjJ o— H' 5 J J 

j L.» ill I j A jAj .ibjlo 4*1* j jj — A 3 
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LjjjJoj 1 JUfcj .J {ja ^LauU) j jj A> Jlau iL * jl- i . i> - ^£$J c. 

• 4j 4-ufcuujJLl Ojhfi ^jjl i^k Jhf^ 

ojljUl3ulii 

Lt| Jk»-i 2— e <k> j >Mai' jl {jc. ^ 

4l»r i£_,jJ juLajJl » £- j\; *«mVI 

• • - 

Jual^J ju£. « < j j >i r>j)rtj » jla k Vl tg J_ui n 4jJI^ 

cJjLu ^‘‘j >*- a ...\j \ ji, 4^L> jLJ jjk J jj La u*»aj" j_> jJLI 

■ ijruj 4 Juj «SU1...H v-m-iLL# JaaJI 

0 0 " 

^ojutJI J_jjl1 (^k. uAJ ,4-^U {jA SdLJ jJ ^ Si^ -a jl u «» U L_a 

* 

.UiVlH {jA <ajjjs <jJU jjj ' — ss( JJfc' ^C. 03*3 £ 3 '<** 3* 

LtJuki : Mali tii)j jla^U jS^jj . 4-» ^La]1 > L* 4J jjla UjlxtiL 

* 

» dLU I jua Jj^al ul t > juislj <■..<> XA iUlml l ^ > Vn i il 

« # 0 0 ^ 

Jj^su C7 jlaju 4j>Ij jaj .il^ia W ^»o Vj 4 l r>L« H I JA 

‘.oLUJi killj^yJlJj i^U JjL-^Jl jLtjLsklJ 4— *)}U1 4 JL 9 JLJL 

» jl».^ji £3si o*- ji^si / ?*- » - 1 ! 
* 

.^$3 1 Juki JUJlgfcj^ - 4jiija> Ljj^i»«> 

m 0 

ijjj^ill a '. n 1 1 aUl.JI jc ^i,l LuijJ 4 jU«H L^xlll LulajjljA 

* * 

■ Jj * • J t 4j >»■ J IkJ 

£odjJl J^jJI 4^Jojl^ 4 jS 5 jljl ^JU* J JLiiji 

ojutlcJ jjiJl ^>jL ji 1 cA*o» «Li£ V * * ** ^ ' 

JjMJajVI ^^k [^jj^jjJU] :5 j .* 1 !K oljJu* c^ 1 " 
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£AJ 4jIju »yi JoLi»Jlj » . Ij . l t t i « » l f> i t 

6 ' 

.« kill? 4 JI jl jSuU 4 4jjJ <U*jj 

• * * 

£. 1£jLLa j-fiH ^ :MjL4£_jLu} 

# 

^»«ol i 4lrtl««o Jj>J' frU u J3> - L*- > L 
.Jol^ ^>L J4*l' > l ftj lfl » i 

.•Jj^iiJ 4 a>>MJI 

^jbull JaaIIuI jlf* |dbki 

LJLc «Lia£.Vt ^llau /.I» : 0 j^L_«aJI J*aJ' (jlc. (Jfj-ii* k-ujiJU > . ■*_ > 

«Lu^yi£oj}Ulol jl^ll jL2[j| L7 i£3.AcLJ^ ,jJI 

jL>Vll * k A.*, ■ -‘ 1 . j I ^ 1 c. JaldjJlj . 4 j1*I*4 JoIajI 

j*i£, ~ LjJtc, A L^jl j^i. £y*~ J-111 jiJ .4 im>»l ' 

.«Ld>V jtkulj Vjt ujJ> :JiU]t ^jLuJI ^jjlk 

♦ 

.Si JUfc* 4jjL»j 5 JL_4 ^JU ^ylc. JIjjjJI k-k-JjJuH JjJu 4 _*j 

«Loc.1] jli.il ljjuc.1 » J^ i j jljiJl l OA <4-J 
j^»V1 j^JL^au *L*iaC*l jilJ J-SJj «■< ji*i^ « «_ojijJ ^ $C Lu*3^. |j 

0 A 

^ -t JU 1 1 jUaj Cjlui^ JLfl^ 4 jVI 1 4 I il^iiij 

^cj 4^ojL H y*i 3 «m 3 ;«n 4 ^ jLc- 4 i^j3>j — jjjLji 

■ Sjulill ^-oLlU ^oi-u £ ^i-l 4uJ > 

1 1 - 1 *- I 4 J «1 ><*-■ 4j^ j4 _pjl£> 1 4 J__4jJ1 «lJjl i£_ LujjG I JUb J — I U » 

.<«J»I j 4utJ 

• # • 

Sjlc. ** H ^Laj L*j1 L-iul J*—P 

3_Xj Jl>. ^JLu «1*ocSM V i| JaaJI ^jLu 
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• ♦ 

■ *-' 4j JuIajJI jl jl >m) I -«*jl p (3 j' 7 " > . * •*,» Jj 


3jj 4* **1>*1' jLlL^VI <a JL>- 4- »■* jjAj" £ JuitLu 1 JuuJ 

.4fcj|i*>4 4- J**J' ‘*‘'j *— * - Alalu » :«djl^ jktJij > o 

<jJ jjl JLioJ jams 4, JaL.JJ JoJLuuJI JMjmJsI tJu J_j£ 

• * 

JLA ^Xc. jl »~f Vi 4 4- J>J I JL».k I 


^jjJLI ^^4c|» 4-<J ftl jli«j1 l^ii * y) 

* & • 

^y* aty ■)! i'K Aju. a j\ j—2j 

. * 

4j*JL»> 4- ->1^ * Jau jjl dljj ) >!«*) JL>- 


jjjilb j _■ ■-'* J^l^ill L* 

* j A ^ll^C 4*> m< ^ '■ JJL > 

I^ 1 jj* V JlljLftSn {jA k^AM.I 

* 

4JL^)l jL^lslj - (V-*jL>uj fvj.Akt Jj^aJt »<■! ^ aijlflA 2 

.4$ j*«i) 4jaL«V| Uil I JaC (j£j 

t 

JdMiljyJt JLxA 4 ~ k-Sj tJL>lj jaJj - j A~i ml I MJjJUll *3 
.^jjUuIl JiuJluljl^A jjt U^£j i4acU*JI A^Uiillj >^cUl*>Vl 

• JUjlaVi ^Ij Juj jJLuji Ukjl^Atl^luA 4taJL»4 

jUaj <*U *1 LaWl jui >k j-£J j 

# 

. LmjJU jjjil I 
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l <^jcU*J I l 5>S3jll » -5 

jif* v -i\ A^-k‘A \A 

.LJjJl o jbVl ^Ilj tjj^lL 
jiujUltj b^ljuVl 

: *1 jVI g&>>LiJl jj^aJI j il* jy»L)l ■' -1 

j_ojl ^ jLtJj >4 _JJlj Sijuu kiljL^VI j_« <kj4-y 4 l«I t*.Ai jl 

* * 

»<1jl .*:.*. j . will j ^Jl aJjLsI .k_a1 jlaVI d jl* J_oa»o <a*j 

« • 

^j^aII S^aaJU A JL* . <La 15 4£^A*Jil «b1 4 

A • 

.J j)* t-u^ JL^3 . 4j JuLoDl «.! j| J^jJI 0< JLJV J ^ 

ylJI i LJLs. “-M L*^VL** jl>.I \ LdiMu .ijJ ^LlJloIS 

^ JJi j jlc ^_* jj^aJI » j^LiajL* 4A*^Art 3 .-ij .*’> 

* 

.4$y>iii4 Lie jjAT<l 'j.^** 1 

* ♦ 

■«4Llj^iii4 Ja> 4- ^iAj i»IjVI WLfll Juki ^4 <£^A*Aj 

9 

(«Thc Discipline of Tcams» - March - April 1993) 

• • 

jjj-iU jw _iT) jujjIaa >j > iUaT> 4 (_jj1 i *VI jl j^—c. 

' « 

,4iUA>JI 0JL* Jj^aII * l 4*-C.l dJljjJ JUUj I Jl* .<AJUU |U^AJ A .‘iK al 

S^OaII >*ll aMaJI JJL>| >4^oUjl |A*^jjLu A C l JL A 

# 

^“»N^ •“* jj-^*. 1 — M-Ia — ^jjl^jAjj^S LaJLuuS .(***. L>0 

« * « « * 

« Ll>I 4> IfAjj Oj ~a> a«« ^jjLu ^uil 1 4_jjJ «IjVI 

OU^Ldl jL-i-ujI <-£ jJa jUftijl jj_A VjUL5» . J__*aJ 1 J_>-l ^4 
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*1 * iI fk~i «M. i .(JaaJI <oli J>*- l ** I | 

" 4 * ^ 

.«1$jJI LL^^lJl aUVill 4 jjjj . ^4»m M 

^ IjjJL U ^ fti jS?l ^LdJ 4al» ~i l I j)^]l jAJU 

I .^»j«< .U<< 4 _A*.jII ■ * 1 JlaVLi V i4$^i» 1I iJ>l Ji. aLi ^iiolal' Ja_jj 

^l£ > <au • J JltII 4—Zij JL *" uij .l ■> » W . J LA j jiV i l j-t 

^ ■*■ I ^JLc^ jjLjfcU o£jJI /-j5 

— tiU j JllLsj *^_jL^JIj JoliuakVIj ^jjL^Jl L*»j J-i* - 45 j *» 1 l 

» 

«S_. I vv'ilSJI .~il j i ~i j£jj* jj J ut v j ••■*»-■■ j5Jj L5j ^>1 4 j'vlj 

JaaII jA djju jl |^iiLi :<JJl j U'i“ i j | 4$ 

dJafiVI JucLuJ JawVI -■ <t t*% ^ * ^jjb 4 o4j5j . 4j J^j ^JjJl 

' . 

I%fuuj . t U_.-wl ijjLixJLIj 3«ut jill ** ** ^ 

^yjl jlZuVI j — «L*J j^JI jl - ^uoJI umUII ■ >_» . X XI u I f 

* «r 

i *j...« ^ t j >,tl '"■■ ■■• I » :4jjd j »- » * ■ ■■ 1 ii*l*...jj .^>1 v 4>JUfc 

4JL«15JI uLw^iL |tlc 4$ «L (jl LLUo *«1 

_ « 

,jf j ^i.1 i_£jLJfc ^Jl \a'j£ y 4_a».j3 5jIc.I L7 ic. . jl ijl *ljj 


4S ^Llt 


Lk^jll ^ * . . . -. ‘*‘l^j ■" l^J CuukI ij ^1 4_jl Jb ^4 

^«VI (^ic. (j^AjLiJlj .j^lvLJI ^ L* 3 . wtUi JlL* .4ju£. t~. fl ^Jl «L 

JajJI jl>» 3 jl <4,, L>15 Jafl i^y* j I ^u* > 1 1 4 «• a*I 

azSX -~»l j i£«I jl>.I ^£. jJI (d)j jij .^LmlaJL 4 1 a< * J 15 «i 1 

£A Jf jjj l — *J k-AjjjjJlj 4 JjJLaj — JLUI (Joxut ( j-k ~ l 


j+m!\ 


^Jjlll l ^«jK~ «3j^o)l ^ JrLiah jAj J— *jJI 
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*jl!1 -*$>$> jL>»l ij^jj t_k)}^> u J >ilL 

4_L>J » ^y^xjLjm\lu "■!! t ~ jjjfl Ci_j^£ 

« 

^ 4aALw 4 (j4 JjpUj ~ jj fl|l J«C ^ jJii^U«4 jvjj 

.CSikl Jjb jjjjLuJt J^jJI ^Lkj ^ylc. S jLtL-lt 

• * 

IK>J ilauulL Aljtl ■•■ <jll 3 ^ uiljLJ * «J 

* ... * 

Ja_>)|j LtAj .ilLIj > *"■ A. 1 » I*' jl jjj ip_£^U 

• « • 

a «</>! j_>l j[» : j ii'itl 

5 Jlc. 1^ oUilSLU j»L_taj «Lu ijjjjJo yA » L$£l Jjl ot£ j -*-N 
juijA jLJ ^lc «l> Lt > < i»H) i«J^a]l «luj| JU£ ^yjLuJI J «»ll 
j|» . Loj>^LJt£ ~ 2- -■"• ■ - ^ _x*J yAy « jJj jL» 

Jxij » 4 j^1w 4jJuu pUcu LujJ • l i4M>- ;LjJ 

jL Uk. .4 jlr «Lu Cj l—jj&^Jj lj [«L J jkJ I ] CjIj^L_aJI » * ■* 1 

^Jk ■ . -•»_ ! (_£ jJt 4 jju j ^ jl» kLJ j 


oH l,$W *Ij*I j *«'■ : J j-uajjlj - .-.1 1 b , .i 

<jL23 *■ ^mJt. 4 <-y^j JL4 ^ jJI ‘.4/)}AJt Cj L abial 1 Jj,.^-».H 

• # 

> i ~*2) <l^I> titLLj pj_o] <Jkl jLu| - ^Cu» - >*il «jl«U 

oLa^JUXL ^jfjkJt *• a«1<iVI j%j*l frUuJI LLJ1 J >jl jVI u , k 

<jt ««j cdJj. : jjujLa Jj_Jsj Lufcj .OjI£ Lt ~ <J _Ul ^^_i»Vt 

jl>I 4 AtlC a J_^o ^L^jVL jy a All jkJA »j^ L.jAi'tM ^-oijJt 

4i ijju* ^yjt . I j£y 1 j£ s^LLmJ ^yifc >-<»4n)» jkJt *1 lAf t 
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2 A i * 4 jbLoj J^ioj <jl ii jj .«£^__Ja£ 11 hill j ^ Jl_j jJLI 

* • 

.tjj^luJ L* JS j U«*<,H jjM>l jl Jjjj 

SL. . — > <jlc.l_A ji^U-1 4^j ^LLI i_J|jjJaJI jjLija , La^aIL iL 

.jjlijU 4 «<l> 2L. jlLuVt ^jl 4 ^ La j> Ib7 Jc »«1 j jjJftj 3 6 * “_ ' 

^Uuil t ji . >.‘11 j ^ 

<Lu-Ul ^ “ d" u* 4r 'J uil 

• . 

.■L^laj 4jj$ jj» ^iSt |^jjj Jj^aII 

JaaJI ^jJLl <JI *U vlll«..i*«ifrU 4. VjiLlJyjll I JL* LlJ^Ju JL-jwsij j*J 

4jkj»J 1 Ljjjl Jj .4liU U^4J I^jlf J^u jl ji*) ^ jjl .^jLuiJI 

0 

* <.~._i1f Us iJJ—* 1—jJL>. i jj ju2s ^ If 

{y> ^jSLtlf jjJ «GV :^L»-U' Jj ji» <jJ| 4 -»*jJ j-fj'aiJ* 

. Ujl^j 4_i^L>J1 aIjLmjJ d2j2 L* I j| 4 jJI 


~^jLa4j~ ‘ JJL£j L-JJ JL>. I J tlM~l 


aJLuiI ukl 

The Wisdom of Hams: Creating, the Hig/hPerformana Organi- 
zation by Jon R. Kaczenbach and Douglas K. Smith 
(1994, HarperBusiness paperback) 

Rewarding Hams: Lessons from die TYenches by Glenn 
Parker, Jerry McAdams, and David Zielinski (2000, 
Jossey-Bass Publishers) 

The New Self Directed Work Teams: Mastering the Challenge 
by Jack D. Orsbum and Linda Moran (2000, McGraw-Hill, 
2nd edition) 
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jUjVi gj jiauUI 

^U>L«JI *1SuJI f Ijl»^L.I 


JjIj < 


4^»dUjJI 3 jl»jJI j A~1l JjL^ll c ^>J I Jj^aII JS»,.mi 

» 

^Jlc. Jji JL>> ^ifi id-. — -J| -»H ^jUj - J. a tail I ^jlCi 3j jLdJl 

«l£jjl A->±« ■» >11 oLiaa>> jLmI «Lui^j ji>. 1 .ni'»M 

0 

djuk^jL I jLaiiclj !? ■•■L— ..y I i ^*i»i «" 

ILA ^UfJl JjVI 2_^L_*^1 jjj 4j>j 

‘ . < • • 

.uuJti) ‘.1^9.1 I j)U «4jJI d^JfcUL |«Ixu Ut£^4 

:_> ijrujJuJLt (jpyiauMJLt <Ujll£ « iiinj 

Emotional Intelligence (Bantam 1995) Primal Leadership (HBS 
Press, 2002) 

<At^j (El)^ilaljJl *l£ jJlj Jjlij ^Utu L$j1 , * >V l « A i V I 

> ■■... i | ^ , 1 j ilf i .— H ^ 4^ Iol ^ Ci «. * l lj ^1 p ' *" yjl i < ij * d ,1 
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^A3U • S J ^ jl %70 * J^j3‘" A y «ISjlJ1 

. Jaii %30 j ^jl^JLI ^JLcJlj «U£jjJM SjjlaJI 

^ ^jS?l a IS jjl >»1 j—£jj 

Jjlis . JL-?JH 1jla4.oL— »^oJI jSJ .«_uL£Jl ^Ui>UJI 
jjL Uifi, t^_j^aJ1 4 jjj»Lu| j ;■»'*■'*■' w AUl«H jjl ^£jL_jl* 3 
La J$J » U*a*.->. iliLa^iluwa Ji..>l ^jmoJ £o£jJI ^nULJI a IS JlJI 

Sjbli V JJ»\ J^_X4 4j 1 ■ .4>llxj ‘■‘M"! 4J J_J JLl 

# "0 

jL!ijj *ljj ~S* 5 ilj. 1 .. Jaxi^jJI ^JuLL I^JLjLii Jj_2i US »«4__La 

<ji^LJ1j<_£^UdJI jjjUllJ ,jU 4 £.y*sjv* i2_ t _ 7 lc.'il l l jL-~.-ll **x1a 

JtUj f&d » ■ Lu jjjiJIS - db^S olUjjiL 

* 

.^iSI ^jj^auiuj j .«<lj m ljijU*ii«j V UkljjVI ^Axjj 

JjLkll tlSjJI JaLull oluSI JcliJl ^Lc 

cZjVI Ldjl ^j^laj 4 ,-tlg. k» : ii :jLuVI »<j l« -7.1 

oVUxajlj » Ujljjkl 4fiJ-aJfcl1 .-.VI 

m 0 

^iauv^ LmjLaJ l aflj i«4^Uaj »jl> 

^rtlrtLaJ^ «ISjlJI aLJu» (jljJLc. »".* U>. L? _JJ1 Ut^JlLa .u 

.(Harvard Business Review, March 200l)*oU>*ak*dJ 

<^lj & >Jl #bVi JLfcoVl 

jjbVit u i.a A » Ul l a IS jkJl j*lU<oa J^jL^mumVI jiau ^JUtlwu 
. » 
^lc jLLu>I t^jL .j ^SJ . <flU, Ua ^aiII i j v..aH MJ& 

LU >^iLL]l «lSjJI jIjj o>lj ^.jluutU^t <mL> 
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l « ^ »N I pi - l (>7 1^ 3 j JLaJl 4oj> :^lia^all I jk^J 4JjJl ^JL* IAjjju 

‘^ j «H pUaiJl 4r £3— J3JI t^k, oVl JiitVI 3 JJU&3 .£l_J^>U 
.* * 

3 j 1 ^j* 3k J_j ~ L^lftij.al^nlnliJi (l^oJU .<LujJ j* ^ -a~ 1 1 3 jL_$* 
4^ j- j - 4-U!>^^‘ JlAJ . t ^ * 1 

3jLj .icL* 12 430^^3 j 3 £4*1 jl£o^' 

* 

jLyolJjULA^&Jjl iL. 4 % 1 5 JjUk«j 4oAloLaJI p X 

^j^lojil] JjLJI ^jLil c«i£ jLJ jjj 1 :%18 jljL_l«j 

oLujJLI jjjju j3>^ I jla .uijjjull 4 jUr ^JLc cjjJlil j3ll 

# 

j^3j t— il— >^dlala]l tlSjuJl pi JL_3tluil ^yic. L-jjj JlJ I3 ^l~i j Ml 
jJLo4 »pjfcVI jjVI L *1 .%1 I 4 Lta.i t 4_La l^j^> jjl Jilajjl iIiLju^* 

i— ti cjLujJLI jVjj (j^JU 200 >~.«>1» 3 jL^j 

«l£ i <>7 Lc. 4£3*oj*it j^ui jc 4 a«LJ1 vIiIjuVI C*A*m£ 

3-Lc Ja>> ^ j— Jl t_>L£Jl JL ->jj li 1 483 :«ol jl jjJl Jl iL 

U& u'i ‘ jjLLZojj .j\ljL 4 Primal Leadership 

3I pLfcMoVI Lbjjju^pJl 4jC3*4Jfell 3A »3 jlcLoJ 1 0O4J ju>> 3 «LubkJ 4 **j 

• i 3j^3JI CjIjI j& j^uJUJl ^uU (^Ad 3j jlAJI 

• « # 

.ajAlllt ^4 Uj^ut jl^ 3} 

>46 ^Lw'VI >k> gp* 

«l£ jdl ol j4I ^1 3LU Je>U <>LUI «l£ jJI 

Jjljjjl ^A^ljJl <£LvL»JOkJ L£ 
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^ . jl j—iVi j—qIoji >*•<«>■ ^_k Jjuj> * 

" * • ^ * # * 

^lL>0 < d l 7rf . J *«Jfc.4 «L.C^ Jjuojt IJLJfe JuJjZJ} .«5 JUJL>- Cjl J jia Lc>- 

Jji JL> ^Ic ~ 4 j^j uiU^lt ^1 

^UIaVI <Liacl Jjlxu jl j4 : A 4>t I 

Liauu |»^euj 

• • 

ljIjlaI ^ii'ti j\_> : 4 jf l»x] I 4j^]t 

(Mi 1 ! 4^>4^l> yj[ (4-*1 kL*j (M^p* •(M 1 Lj'-AAt 

c^ 1 ' <M^ 

* 

Jloj 42oJl ( _ y J 1 Jp^yaJt tlJyl ^llaj :iiU£U>ill iUkUll 

.L* j) J-uJI ^ c . *4*411 

^ < i4 4 j^HJI CiUjill OX 4> ( j^8 Jitdi :Li4 4*iu4l > i » ^dJL? j 

^ # 

.UxJ> 4-_o ^11 <£JI JJL>JsllJ^ i <4^L- L ^L:. 

JU4 1 -^»* p J £4 4»»1 Jju-aj (jjJULiu- ^-UJ' 

»l ^i^l |4jj ■ 4 *MI < 4rt4 jrLL* j - JU»» j J1 Jii<Jljt .4 _j1 JuJI 

tluafiMJ <Jt44<VI ■**' Lmjju 4^ttiltj Cjllt 4Jo>)U 

0 0 0 

JL ^Jb j£.\JLa jl^b^ju)) jl j—& A Vilj >4 r^-yll 

• .... • . 

* Laaj p fl ^*.* LitjJht <<4^9 -1 Mt ^jl ^ in j jj .jLju~>JI 

• • 

( M ** ™. * (M*^ i5 l ~ <3W— l>' O - * - -® J-^'i 

m 0 m " 

• • - 4 , # 

. »i 1 ...VI clLiJI A^jllu Jl±J . JLMbO JjLui 4 JK 0 J ( _ r Lc «LL . LbA4J 

^ ^oLaIaVI jt .4 ~ ... l^... <JJ^J I jl , J_J^iJI <^A_jjij 4 I* 1 1 1 1 

.4 i « irtij jjjl j t <<r>yi J 44 JI 
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Ub I JlA V I 1 Jj. I * 1 1 

jl^isVl J kuj 4-4JW 
^L>. ££&jJI «b*Vl 

* * • « 
ol*l jLiul IjLpkl i-JLlalj^Li C jLaLkjI Lai 

♦ 

‘ ^p>^l . (_ jjJLI 5 juaj » *l~‘» Cjl j * l^j-.- 

; ‘ • ' c 
\, t.Am.3rn.i~ < ^aiftftU^ji rtlotaJI «l£ JuJl ^y» 4— jLlP »"*, «*■*! .{ft - Jill 

ft 

jtrtf s-JJoJla ,J_J 4 jlSkiVI JLiSLLa iL j^uJI “V^aj uaK I4ijjj 
' .* * * _. 

4-4>]lj J * *J V j A j . LJL. afjl^LlI 'j / * J J » »~ 1 1 ^jLft 

jjjlilj > a tjj ■ j * La jJLaj ju J^LuIl 

“I JL>.^ (j|- Ojj£ll 

>~tlf \ jmu> 4>ljj ^pJl ftjAULJI Cjb.X'ia'iP j^i j 

— • • * 

JjJuj ^fjjkVI jjl OlP ^*y . 1 !<->> > {ft^ju ^LiP 1 < 1 ~I n *±AO». ‘.{ftoftjl 

ft ft ft 

{ftxoJI gj^a 'JL jJa-Ul ^>ftftl *u>^^ J>" y {ft^jbl i-af^o 

. Mlft J L .^-vlK a U.....H p -aUtl ^ ~v - ^yjjj aLft ./flLftjJI 

ft • ^ ^ 

{jC. ^JjfcVJI l. *LL >^)L>VI irtAi aL$ . US ft j_jLea Ja^i _L_£ 

jj 4 Jlill J-^u ^£.j .^aJa^Jl «l jVl Jj •*- ^Jftill «“»l «_£^Lt3»l 

JJy^i ^jj ^*^9 J .il*.^t I i*^l i s. j 1 1 CjjL^Ij 

* 

.UKaij^1j*b*»4*ftJ ^JL24.4^Liiyi 

4 4 4 

ftL>o ftLa^l 4*»l alyl ^yA JjbuJI ^ * »_‘ jj ,J^il jejl>l 4-J 

<Jl> y| ftjSI jkJL Jjajj .{ft^iVLaftil j£. ^ t. gJI 
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jjytl £jl j 

jj-i p A 4 —2$ > a ti n Jl>. f > - ,jli— J^o'l 

jLUl I jjk 4-j >«jl£.LJLI v-JLL ;i »^3jyj ^Jl cdjSLiJt ^ pA^jjju 

^c. » j^^iU j^aSfl o'j^J goj^alJl (j-C. ^-UH jj^C- ol* : J>" 

Lm »4j - U.U a 1 1 ym il l ^ic. J-±*~ p-**£ > 4 « *«« 1jLx»A («4 jLa>.[ 

.« i ^ ^ -w~ 4 - ju>yi y wj>i jubSn ^ib <2— p s • uj 

tiJ^Lki p ^ •»*'! &— 4 » 1 »U j. l.£ ^u^Ldll ij-fl j l-i i» (j-* J l fli V 

Primal ^LjS 4- k.>jju* .^iU j ,^-k. JUuSj .4_cj»*j«JLI 

'* # 

Leadership: Realizing the Power of Emotional Intelligence 

^£. olSj-i. px-AJi <^1 -k i.ia> juli «L>- • 

jjlll pd.MJt ^1 - i^aLLJI pi < y SH p 03*3 » 3 jjc. ilry»» 

><Ac. £x4>Jl wj^LojI :4*y ulJt C*jI£j »4jLua£ 1 

mrtll JjV pLJI 

ijjj 4^*ial jjlj pi j-ilVI Jjlm4 £_i»J ^1— **“^1 * 

* 

jj£J t_>lZ& 4- J JJ ^ *l*ua£.1 

. 4os^l oL ^J» CilS ^ 4 . pL^iVI JL_^I jL-ili 

Oljl ( J__JcuuJ 4 iiiMiji 4 iiitjj '* ^ yi j *- 4*- * p k V <*»l 
4 - j^*VI ^xu (jjtlt jia. njalt 4il*ni iiUj — Liajl L^ p 
J Jlc. 4- »lij JL^>- ^yJI ^JuJI j^Sf I .«4 n r» L>- 4— $ ^xUI 

:4jJLL! 4 ~.l ■^■^.■^. A 3 . «lj :~....1 j . p --sll 4 -q; UUH 

.Lilu J_d*l LiJL> jj*y» 4 ♦'- 1 j*!* 

^jjj .4 j«Ijl4CjIjjI ^yjl Jj— SBJJ^jl juc. )j ■ £ ■» _ » 

"* * • * 

. cLiuJlj I»J|I JlaI ClLyJ 
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jlSLUI 

3 jL-oll J it A J 4f jaliLLo jlj— y p ~J 

• ♦ • ♦ 

. «_^jj jlJI jl . ^LlVI jl • juhw^JI 3 jLaJI jl . 3 

• f * 

ljK i njjJ U£ 4 ji ii 4 I AdLdjJI ^h.j> mil ^ 

, - * * ... * 

>»1 ^LiVI jl lj* j •* “v ^ 3 jL 3U ^jjj ^pjl J^J I Lo LjJLcj 

JaImi yJJ j>>I !jl_wls ‘ i -*j iA >4£^AXtlJ «1 ^jl)I 

* * r * 

*' j (j A L»L»>.| y Ij^e. U 

J ^>.1 £xu*y> y 1 3j«f 3 j.Vy'aU ^ a m L ai' ^ if J^jJI ^j_£J 

<uJ jj Jj-uj .JjVL>Jl ^ Jl JbLaJt < J3l£ ia7 lc. ^3 j » 3 juju*. 

■y 

JU Jus jjt JLjLoJI ^ylJI JxuJl ^Lfc 4£.y±x. j» l$j vlmii AjJ JL*. 

* • 

■- :<^%^si^l!1 «Luac.l >-< >»1 <jjlyl jLuV 

— • 

^Ici ^lycVI IjlC, 4>l j ‘<il.i ^jji»*ill ^ymlc (LaafiVI 

. Luajt ^jujLaJI «U*^I 4 jLj lLi JukuJI i_il JL aLi j, ,Uij 

• • 

1 JlA AuSjLu j i ill] |iAj^l a ll tf J^JuuL «Lua£.^U ^ tii3 Vj 

jijjsVi juulj jL^i tftijMj uy< ac^s j sJL^ cjjL_i>>i fjjjx • j^j -jk %vi 

.V 4 jig; p£jL£\y* jt jJaJJl j>i«i <4J 
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5u>-Llj| jJI j 


^c]»Ldl ciSjJIJjl jLli.1 iV' ..-i 

*bt (juiowJ 


^«jk«l£ j uy-f JjJLi 4 -*j « 1. 

. ^jL« • J o^r ji Aj I X *.^U.;U ^ ^Ut«tl 

• ♦ 
jj-fi jjJ) ^»VI *. j—i 1 . m* La^j <u«l> iLjndJ1 |tk iL >1 *-l jAj 

• ♦ • 

. . y.‘la>^j» CjijjL-i jji^Joj 4jljl jl ^ All Sjjui jLii-l 4 j»aI 

jLii.1 juc viLtLal 4»lZLU CjIjLx)! i2_ 1 jluw jJaJUl 

4 

• 44 

jJI ^•'^1 J—*$ »3 rtTi** * 4 U<T> jl ui»l J£ mjaj j| .4 a^Vu.ri 

* 4 

:l^\ X>yu\ ol jUiw^l uJ»L^ji ^ £>U*V1 JUC 4J^*I~ 


JuujI J ^JL_c ju ^^lc « j. jjU't :ECI - 360 jLaiiJ-l 

^ • f 

^^*afc*4jL Ly ckbJt atfjJI ^Jdjjuj . ^Li 4 c^«j«^* j ^jUL^c 


jljLl>-VI ^ *V A JjLujJ a .*.11 ■'»lj ^.tlj.*»lj > ill 

« « 

f^C^Jlj .CjI jJl SjIjIj till! jjt 'LT* J jLul 4 juj1 
• - " # 

lj,u>’u: 1 8 ^yJI 4 jub ^.. 4«>2r»j .o&MaJI SjIjJj t lar -cL«I»»VI 
Jaxu»j tiu^yjl 2 JJLaJlj tj_uUL 4 rt*>H l^Jiu tlilcb* 


.^1 jjjl 3j1 j\j 4^l^Til ^yic » jjlaJIj 4<jjL»ujVI 

* 

ijl - jL jrtijj jJLul^yi jMflill jaJlc ejjlo :EQ — i -2 
^ycLUJI «l£jiJl ^Iaaj l7 _*c jLl»»Vt jiS*! j_4 L*jjj 
gJj-A ~( U>J- 4ji ^^JLc «l£ j-JI ^Jbj-JUJ .4-cLJI 

4£^4X4 1 A tau ^jSJ >4 >«^>T» .all Cj otju_S3t j>-u 

. JjVI jl ,M%VI <4- 5 JLLE jt l^44JL*2j ^ "it Cjl. .4.444.H 
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g-> 


5 jjA jLijiV1 1 juk .jmi Jfiui ^ Lf. j 

iL 4_jjl^jaj ■ w- ---**^ .U. « J_ 4 jo ^ lr *• 

• djlAuJlj \Sy lm<j 

<Sj±3 U& IjJil $1a » ■■^■- ^jJI MSCEIT jLu>l *3 

klljjLdJI £y» 4£^4Mi ^AL»t»H .KjJI ljuk 

# * 

^ jlLyu ^lu 4- 2J ‘"j ^jU * ' l < «4 j « A jJ I 

Emotional Intelligence: ^Uu>4>-*»iJ^ **±*>->3 
4 _bfc« 4 aJUII ojjj and Emotional Leadership 
Ifjlla .(Multiple Intelligences and Leadership) 

<JLujVI j-j jLajJI ju _ I ‘.^yJLc. Sj J dJt £_jjVi 

j $ « «*< 4 < rtUl^iJI < <1 . 2 .«4^jI jJI tiUjj 4 

Cjl^^LaJI > . »l «;* -I . 3 .oMSL_AU J <Jl»l aJl ^ Iu3 

4a*a1I oMLuuU <J_»- jLu|> . 4 .oVL.ijVI oy-* 5 jlJuII 

.■4 >iLJl 4 yJj jl^Ja^ioVI jjj .‘iMltAiMl. 


^jLt^jL OJk A JL»-t — I ^]l JiiuJl ‘ ^ ^ 

• * 

^jruM » 4alfl ^ JlJI jl_>.I ^ j 

' t ' _ _ _ * 

• jJI t—JiSJLl 4 in*ii .>4 4JLjJoj J 4 JU ^ jjl 4^^ ^,1^ 


• • ^ 

L* JLAJ J .jkl U^^-wl b7 l£. J^*VI y± iM 

ki v a»!m 2^1 .MSCEIT jl_jua»V Llj^>. cLiaci £-Jaa»l 

^ ^Ul . U jjl 4 I JL3. Ixi-UIT* I <tt Jj'i 1 II * «Lia£.^l JL3.I Jl* tu» 


I^IS Je^ill 4 «* !>Uj jSJ . 4l«£ 4 kJda^ll 1 jjfc J-La 4JL.J 

4 >i 41, Lu jl ^LSIil ^ 

4 * 

j^SJ 4«4 jLoaJI vll JjUj 

.^UJl «l£ jjt ^2D 4LL-* 4 ^LUI oJU 4 
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jjytl £jl j 


« » 

4£.U>Jl «Lu £- {AjIoA. 1 JJ-5 ^ « »* jJl 


JuLaJI ^J^-j 


luubi > j^^ll 4 —jLc. JuloH Jiitj l *.>i«<l ■ 1 ^ nlf lij 

4 • * 

'.<4jj^il1 jt^iiljukL ojk i«tl <3 IS «LocVI jitAMj ijjLi 


vJjl JUbVi ( jj£*LuJl I i iA j* i<*>~J^ . <L*l J jJl jS^j US 

UiL p— 4 * juc.j >u -oU. ^ ju^JLc^UbjJI «UVI ^J#VI 

* • • 

^Jl . <lt~. ^4 ^Jsjl I~il^_i-W^~ i 4 aJ^J 9 Jj3 JuLoJl <j1 ,j*jj» Jl-jI jJI 

4 ju*JI jl 4 lf>Mijlll U~^r > 


S^jUlS A I A aI * 'j 1 . .. 1 tiJL-J J J Aj*i >*11 U*ii J i A Sj 

(<T lc. iS^l 4—u.l j-> ^S ^3 ^ ^ i»Sfl j^S?l ^Icula £_ l — *S » 1 — U 

A 

:41)LLa Lb j.l-v Lr jJl » a jUaI! <ju-Jl JaUjVI O^j 

Leadership Thai Gets Results (Harvard Business Review , March 

wi>-L-V» :L-^3 S j-*a» 5a-S> - April. 2000 

• « * 

. ^lol jt . <aj^Js>Jb JlA JljLaJI J JLxj 4ji»J .yjol 

*• ylJl 4jj^)l Jl JL. ■ 4jA^f *1 i/tf 3(1 ^Lu 4 A j 

<o]d^ ^ U i ll oja^Ul . . o1 a)I 

* » 

■** <LwAjU> U lJl£ ^ ' t i.ljfi ' hil^LJI jU JuLaJI JjSj 

4lAtjA UoLaj JSj {«J .«t-jL-A^adl 0^4^^ *U<»C.SM jl—fljl yJLt 

« « 0 

. i i UL .,1 1 jjjLui ^a^jLi *Ua£.V 1 j » -•_> 4 j 1 jj — 
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i ‘.Mi n ~ \j u at i 


* * 

1 jJL Jm*~> jp ^ia «Lu j Iftjl 

■uJ.L'v ^ CtVl » ii'iVl iyCJ jJjS ^JJI ojLLJLJ 

:4jMj •■■* < _ r Li jJaaJI I IxA jUol 

Jiljjl jlJjj • 

4£jjlI -<■! y^-l 4_j1 ju &— « I j >. V ■*■ 

V " • ' 

ojikjl J jLJLJ ^yjjl tJjljl ^-Lp jt *ljl 

* 

9 0 * 

>^jVLbaji ■!* - ^ iL jt S jlcL-Ij w ^ 

# • # 

^jJLU <«»rt4 JjLij >iL>A,i‘««*i^ ciJjLJL uuj,«ilJ LlIj 

i m . 

llC.- jj J ^ l/l tj ^ 1 .1 A Ji4 4jl_ul^U 

n^itf t««Lia£.Vl uLal^M I 

• * 

. * - * 
r jL«j JL>> .4j£^4JftJ0 »mT> JJJIj L* dL>0 <«L..L->.t i j_C ^j£.j 

*■ 

^sJbkjli 4 jIim« N 1 * -J i4£^aa!I CiVLjujI ^ujuI! <Jy«^ a 

-I ,^/-^l .^Uuj ^LLa ^Lw| jjjjCJ} w -*'H .U;^tl 

J_>. iL <IjLJI |t_^jl>ljujj 4 jLc. 4_maL 

• ♦ • 

. L^aic. < _ r lc. j£j .^104 1 4 4IjL«j* 

* * 

. . » . ^ V I ^jlc. jSLu »Mjj'-< I jgjull 9 
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u»l jL-itl ^ 1 V 4 .11«AiVI 4 _j l iC laLi-i J jLjJLyJI 

* ■ V/ • • • • ■ » » • » 

• _ * • 

...jj > J liilj il»l f 

^jt cjLjaxJII Ll-J i_il ^“imV *.4 jj)L>Jt cjLc.L«1»> 

• * . _ *_ 

cjI^^LJI ajjt ^_Li .4Jal jlaJ Jja>T> «L U^c jj_Sj j& 

m 0 f m 

4 cj«xi . M_l« .£jl ~ jis^i jL_au| j - <• 4 

4£^«xll ill!] **- jl ■ ‘ * I * ■ * .t i- I ^*.-wl JL>I jyJaj+i 4j*.jl». 

• _ • * 
iuua^ll a! j*l| l i H 4 <^U 1 4 ^ * V 

4£j£S\ 4j9L5j iilSLU >aC. 


Lr Lc, uouj . LjljJo w ^Ul«U *l£ jjl 4 maI t ~ijl ATi 

. jj'imU ^JLkijl oljjj ^j&Lj AjL jJL wiil£uL>-VI SjJSJJ! 

• • 

t ,cjL«^LJt 4 jLZj jl i: u j >*j 

( _ y jJl CjLmIjjJI JJL>y 4 jJj^ Jij . 4iI2~t!l j^»VI ( _ 7 _lc 

* < ' 

Jlc. ,_yjl jl ^jjliu < _ r Lc. IjJLoj. ^jjjjl tillJjl Jj4 cJjlij 

4 • # 

. ^jL» ^ > JL>. Ly ig. *. Lr aIaL«JI ftlSji— H 4^4jy5»li>l?i*» 

u^oLl*. ft IS j JiVl ^JLt ^Jac. Jjjkj JpjjJI Jju 

# +4 

i‘n«f j < Uif CuLc» :J^OJ Jit <4J>. LialS jj-flJI BjlAtL ‘»J[I 

^ilaLJl .4lji ^jLi ^Zuiu uJidBl ijLdj ^»JI j — Ijjj’t 

* 

JLSkj JU.V ^ AloLaJl «IS jJL ftLSjjVLs .ciL! j 4_. j > >1 

t I jj .adliju ^Lt)l l^J j^^in) 4jl> 2- 1 ~« axjl ol £ j > 4_l I j 
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0 

j ^4 . Lsuil^iwl l>r ^LLJI «l£ jJI ^jLi 4 j^L 


3uiU»J*jUJ^i 

Primal Leadership: Realizing the Power of Emotional Intelli- 
gence by Daniel Goleman, Richard Bcyaczis, and Annie 
McKee (2002, HBS Press) 

Multiple Intelligences and Leadership edited by Ronald E. 
Riggio. Susan E Murphy, and Francis J. Pirozzolo (2002, 
Lawrence Erlbaum Associates) 

Top Teams: Why Some Work and Some Do Not (2001, Hay 
Group) 
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1-ljVi (%JLc lb «U3j^U ^ 


< 3 j L> i Zua/ 

** # 

^juvi ,*)i* 

# 

|Jj ^ — 4 jJj£ <U^l> d j .Aji ^1 Ju VI ^j£ «.*r I .InaVt Lt 

J^l 

Jjjj^-aU 4 jkaJl SjJlaJI UaV^ JuL jt'iiUu LuaLal 

^k LJlx. l^>ji,» •Ja*]I uj)ICiU 4 c .i > • J^Lv JoLlLvI 

0 

4_jjlill^ .aijAAj l^Jjj iL^^LtUJI ja |^l ^jU'naj jl£sYI 

.4_JLj»JI 3 jl j| qCu*Zu Jj ~ Ul V ,Jj> 3U jLjoVI l JUb ,ji 

l *X :LlA ^^J aj ^jJl 

j 

>JjLIaI iii< jllftl - Jl^--*tl IjlA^£4jI>^U 

I jl> . j^LijU 4 jmI> iL JU^VI ijbJ d jK i. # jLl»1 ^ aj 

.J**M ji <3>4^ I2_ ju^l 

KEYS: Assessing the o_«r, j 3 jjLLai oj^L» »dLJ j juAHJj 

i,r.UJ-w 4.\ 4 tii LiLJij .Climate for Creativity 
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« # $ 

-.>1 its a £jj All I ij^'tl ‘~.l -lj »H 

^y» jujuJI 2— I fl*l .:■>!- 1 j . \j ^11 j‘t .A‘.~U ^_4 

4_3kJV L l]I JL»JL>o < Jxu> .<f j i“»U CiLutut^ll 

L» iL Ujuaiu 4 j3j£ C »l>JL3fcaJlj 4 1 j£jLi 4_C juJLI 

I Jljlj» :4ljli kill j jJjLL#! .iLju^UI S ^SLaJl !jVj> Jloj 

p_* jl • 5 JU JLk ]1 » .4£JU4 * 1 » 4 ]^ 

« • 

k-k>>L^ Lr^~ *J^‘.‘ * CjL« JL>. jl 3 JUJL>. ».»l.Wii 4 

• > * * * * 

4oj1jluVI 1 ^1L>- i ^A juul Zj CAU jJJj pj J .3ju>> 3j_£b 

•<4cludJl 4 jj 


oLj^uill J^iiL LajJsI^j ^Li/ul Jojjyu 4jk4bM JjLUl kl)J JL>- 

Ijliyj La . l^Lt J$ 4 jLcj ^jjba ^JaiLiijj .4»>li)1j 4 tf.ljU 

« 

404 j3ju j , > '» oi .iocLa jjJ i t> 4^-vJ 1 L^jlSLa iL LijJ 

43 ilxll iLjjlkl >4 aiQall 4 jJu13jJI 4^a^JI iJftjl a 4 II JjL^a 

iijLejt kilJ j <Lj — LgJLa^l Jj— j 4*4^11 aLLoj l^lt JSJ 


< *11 -I 

tliuif l jJfiMjjj ij ijJs^JL Lju>j4AwL>JI .->1 ilu^n 

(jJlill kJjJLJl JaUj ; ; f (" A \JdT.‘ 4JkJl jJLLa 

jliulj A j* ( ^ 4 jJ^a]I uiLal^wVI ; j >*■) ju»JI 

ja .tUulli 4 «Le «J|I Juki ^i3j) 4 jjLxoJI jLusSf! j_a JU jll 

1 !>Li »Loli A fl 1 *- ^ (4£ya3tll w%l 4 jjfi 


72 




IjuVi ^J{ ftUii jiU uijliii m 


4dLiiLi> LjUiditfl j «• 4 1 1 "i » ^j^]l jjl£* i ^u)l ^ 

* ♦ ♦ 

^y>i.i<* ^Ju L»jd«£. ^ylaj JaaH jjJfcjJl 1 JLA (jl JjLU! OJl*j jij 

jjJJ >rt~iU Cj « c^M U- . VI >lt -wj ^t Jl_iV' 

^jlS >lil Jl>-| 

• # 

4 CfA»«il »l ulf I J^»ljp (jA* 5-2 

0 


• /dkJ&i t— Ssl^ jlji. a* Ju>j j*v» jJiij 

' * * * 

.4i£ vi*J JL>j! jjj jLljj |^4 ^9^4 ylx 

4£jjjil A :*[*\]\ .~il jAt^.U j . k .VI 4 £jAX4 (jj 

^4>.llajl j4 Uy_>> 4 ^u 3 £j J-*£. ^JLauJ tif ,K U JlxJI ,_yJJ 

.«JjJL>JI jISjiVI is7 ic- jkLaJI 


<> >...**« UjU £_jjJU jL-JXTfc.~U J ^_J Jb* t*t *4 rt t llLl J < M 4 I JL-JJ 

• « 

jjjj# 5 L7 Jutj V ^juJt^ -*pj -“U JpjJa wsjJLJ «Luia&VI 

u! u *^13 j . s _ > — . lLkJI y 4- 

Jj^uj y .a ,4f j i*i« C|I^1, >• j ^Ubwl *- ■A'»- 4j 4^211 

) > * 

J^>. ^cAjJaj .oLt^laJU 4, tlntj 

J.jjjlj» : ( JjLiJI ^jJLdJI ^JliJU <iLusLuw« <b7 1c, JJjjj Lft . ^fULA f^AdO^A 

4 # 

£» «LSLJ i",* >**<*? <Ul JuJLl V t±*Aa» j4 jt£&VI 

jOU 4* j 1 »J l>li4 JLuyll iS^iLull I ^ioLdjJI 
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IgA, 

^ # ♦ w • * 

4 ji^U Cil jji ‘.4 _jLaj 1 * * \j * tLsatl .^_>l 

k_jl jaIuiI V jJl > |j-v£. J lJL 1 j&oJU 3 

^1 IajI jAt <LkujLibtJU jjl JjLL*I sZaauS jaj I jl_a 

• # 

«Luj^M ji» L>> jSUli ^J -i ---.-wj l j->>> ^./<»i < j_alyi]l 

.^1 J^l AaJftj ClL^Lut 

jj>li .Liei 514 J-. jijj -3 
I ^4 La IS IjjlJ 

ijjt jliuL" ^Ij^ 1 cyl^ Q U n«|liL>'l Jnl^ill j| 
Ml* JA4J LLSj «0jLkJ j uJU ^ jjl JaaJI £^Ju 4JLuJM AiLajJI 

umj .£j JuJI tl jS?t j l J_c.LoJI j jS ii* 1 1 ijji « L m > j>ji< — 

4 

Ik Jill Aj^aJL Jjjj^-oJl JL.jJnf j » ■"_» jl 

aldJl (j-Lj V tl.Jag.VI ^ 3 ~.L st sin SjLj .^^>.*1 a.. «».Lj 

• • 

La s-jjlLilja ^a-Ajuj^j ,jjj ^4«bSI jj—a J«oJI ^a 

4 . * 

jl^il ^-LUl 2- j <jr i£. Vlj ‘03*>^' ij* fjr 3 
« 

. Ljaaj p d"^*. 1 O* uJiu iiLuJtl i jujJI jISjbVI 

j3*4 

3ij*u 

^to >*« jat itiLu^a] Lj^UI 4 aJ^Jl Jaj^ui ^illjj ^2>j 

. jjiyU «jla a ut *S ( _ r c.l jliVI ^^*11 
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IjuVI (Utfi ^I{ *l4j ijiU uljliv» w 


<_jLc Jo>)L Sjij y JL. |* La ij-jiijj jl— ij jliJI j— 

jjljJLl (jJLc j jloj >~ »t r jj-iiJLl Sjli 4 i ft 

» • * * • * 
jl - 4 />KaI jt aLtjiM jl ol JULA jl J 9 — 3j jt j rtU>« ' 

U t ip9 4 4 ji — a ^^aJl jl jJa*l | <2- HA-*j 

ijJjj jid ■*' I ‘‘.'j 4 l d ' Jj^iJL Jj »*...! 4 4 j j j _ > 4 
Sjl-iVI ^yicj 4jjjj^c Jl j jl^JU JL» JL90 ^^JLc. 

. La^ : LjIaH 


^jjJJI JL. jJac JS ■ tg ~ J2 m*5 

AjIjJlJ <_£JL»JLj Jaaj 

* 

^Jl j^>lijKj jl - p ji LusL£ ^^jLIL j-uLJI > fljKl ^-4*J 

t < ^ • 4 

4£jj jl JjLLtl <‘ifliu’^l .^ 4 ] <4^11 kjlaAVI J AC *ljl 

Jo 1»- ft jl-* i-^JLa^iL tjjjJuLj LoJulC. jl J jjj jjJ I 

jt SUl — .11 3 ju juh 4~it 444 tbl (Lul iL ~Jj ^id< 1-X>- J « a) Vi 

• ijrytA (jjl j-5 JfcJi >4~ ^yjl ^jJLI yl “ a s m * ^—*3 .JuixkJI 4 _aJL 

jt jj&i filftj : 1 4 I 4 J — 44 C 3jL jJ J Jj J-c. ^JjLkw J — 

^ < ‘1 
oLj4X« £* 3 JuJlx. Jj L»» |C^j1 ^>iL^ jLLaJLJ 4 > LI> j-o 

. *1 .*:.C~. . .1 ^Xc. <iil£ jl j_Jb1 t >1 .5 V t. > » 

^>^’3 .3ojjj>. J>lxt 1 4 Ajlrt jj * 4 !* ^Jkl j » £UI£aV 

* 10 

jjlj Ja». 
1 * • 
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■ 

.U i i*Ti 4jLkaAj y .u«.ytil SjLy] j^ySL>j iJAjL. 1 >*ti v i ■ r<niV L>j^ 

«jl jjftl ^a^ju t ^ JLj[ .li <al i»ij > I JlSLaj .4..if > jJL-dJl 

jl^jU 2 '4j>tu^U 4^J l_X>. U)l jjhl J iC » ChdjJl JL- JljjLur JoJU^l 

Sjjl — aa »_ > * 1 i l c Jj K 4 ^ . 1 1 

# f 

JuiaJsl ^ J*Liajj .JjLSJU ILj .4 aUj^ j* j^Ul 

^•J ^jl ■ * aI .-‘.1 jl ..CLjjfejl j oLj'nii* jl aLmo^I jl»>I jISjI 

* * • * * * 
,4l*f> ^L*jV Lul^j 1 .i c $a aJ j jl>J^J jl iJicftJL 4 aSj^J »« V > 

. * 

. JaaJI > jrt nt 4 1 j*kJ JaLa)I ^IjixLwI ^ 3j-a)I 5 jli j i *vj * I 

t j| j ^*.- l i j U i ,>ii ^ . .^ — .1 H 1 jl > /ti ll .Ul .j*1l jiUi a ■ wH t -llnilj 
0 

toloLu^l JoJLutiJt j k ‘j ^»il» . i~iA~ J ^jl 4 -JLo ciuxMj} 

4j* 11I 5 4 "naVifll jJL$a 4ji 4 j u yj Jj cr-^- 

.JajJI J->V -A^l^ill 4-wiJlj- 


r i f 

i ^Jbu2j J3 1 4 j jn n ^jSJ i4j\-k JlA Quail «l jVl QjljJa^ QjJL» L*j 

^ytl JuVI £ LUL I j a 1 <V> J\ JjLUi 45 ^ jjl « ± a ix .» | l -i£^ . bi$ 
^j>.LUl ^jjJL' j J^^il 4 _JLaaJ1 ■ -IUt. jLfljj - LaL»^3 aJLJ <jy> ^ \»V 

4 

. jj^4J 6 j «'im4j j i U»j jj3 4JUk 

0 0 " ** 

♦ • « 

^yltj . ^5^L» |J ac *Lu <b7 JLc hiIa£.L*j Lfljuil jjl> 

j j - k - iL A ij»A Ajiaj. Qjl jL-LoLl < * 1 mdl Juij i^L-LLI oil j 2Tl 

4 " # # 0 

« • • # ^ ^ 

4a»JjI !M-AL«I J^L» .oi— Sj^ 4j^J « 
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IjuVl^lc. Jj^alb*U5j!vU QI>Ia^ ^ 

yjl J^j y jo ul^ Sail. -I I ■.«! !*■ 4 jUj Jjju 

_ • • 
,jjdj — 4itljL*l 

«■ 

j dlu > <IU*n ^jiVI :2 jjJl> aJsLoj ^Sajj G_)l 

lilivb iL jjjxw ^ jl)JI ^xi)l <jJJ ju ciULxS jSJ * d^- 

. ijJLoj jjs jt ^xo)l 


3uiUb10lfrl ji 


The Wisdom of Teams by Jon Katzcnbach and Douglas 
Smith (1993, HBS Press, 304 pp.) 

KEYS: Assessing the Climate for Creativity by Teresa M. 
Amabile ( 199S, available through the Center for Creative 
Leadership) 
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. s-iJLS j A jlf (_«aj Vj" «-<JL*o ^ jU"....j V 

AjiAyuk j-±C- Ale. U jISjs! pc Jil Aj» j^UI iiLLaJl ^jjjJUs 

.ijjtuA i 2_^1 jjl ijji ~Sjl> jlx Jiljjj 


dJjfiLuj cjUIw^I * j->J1 1 jla £_ LsLudLl oVLaII «jJL) ^ jl 23 

£ • • 

JLC.t^2jt ^9|j ,«Lu V >^h,ubj A>J ^u3J A^SjLlU jl O^- 


>~)i mil v AittXim 1 >^u4yu ^lf jL&iUl jJ>J 4 _xmLuiVI 
^ ll» < — Aj ,«^j^aJl jJk £- 1 jtisxi'i* jl • «±j£ jl>. aJ^LokJLI 

« ju i^JLe. ^L-c. jlaj ^ j . 4__iliJI iL 



LajI^jsI j^Lu 
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jijjl I aIm j ■ >1 . llUtj‘fc.1 


jjjjjjt dL>o 


4^jJ» J^VI > . ^Ljl ,^. jf>L* ,uj>J Jo_»-V tjkLc jM J_ j4 

# 

Aj jualS «L o S i£_ SjL*aJ 1 (jjjja ^ «J «>K *><* ^»li» 

« 

j^» 5 jujlui <LJU. ^ jJ :4_JjJu - w ~ 

yj| **.' 03 } * *•*} ^ (J— oljfciVI £)l 1 JL_I WU> '.^1 1 ^)l <jj^_JLoJl 

jl ^i\ j4 4£^4Xt^ Lgj V 4 jj^1oj LLojIIoj L&J 4< J_£.LajJI 
# * 

■«l._iAjrt>» LuLud^j Jaju ,j£j ^J LuSJ jrtiiiAU 

* , * 

^IuiALU tluifVI ^Ljjl JL. 4KimU cJLm> ll J^UliaJj 

« * 

ujU^Ic i^Ljj jloJ ,^lu Luis l^Liillo jj«^l jy*l 

0 0 
l , On m i ^$Of\m\ i.i>, ii£l jt I^jl 2L«I ^0. ,^i5kl >lo> S.1 .<> 

* • 0 
olc.^^ji^^^Ll«C)L]j3ui4J ~L(UA^k.VI «LaC.I 

JjLijj i4jjl^Jll >4 j^u]I ^m'*H <* *j V tl 
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Ajiuu4 SjbJ J UL > |4^ 

Lj'^LoSJ' ^JLA*J JJkJU *jl ULXJ Jj (J^Loj 


^ »3^l jVI cJjlij ^1 <__ujS? 1 jUtVI ^j-u 

Vj . (j^_j oLa^LilP A.<UjI juJL j j-~M ^1 jJJI dLli 

« 

ytb twjj “ lj^_us^iJl IjiA j£. Ua ^£l« 4_jiu9J jjJl ^l^iJI J-dJ 
.■ A^jLoJI kIj\j9^L>- jt SjLoJI ^JAoj La JUaA . 1 LittaTi 

* 4 

i2j« L k. LLa <iy*$ jl ^ajlj « ^>a 

.AIL^JLlaj Aj-jLx 3JI <4*^ jjJI jjlukl jal> aLijjt tj^a 4 ±*aI 

a • 

i <^*«* |i!^ i^us^ll I 1 * ^ r ^ CidH > a & 4 j >L Ll>jl >1 jjj 

\ ‘ -r J~ liljL Jj >ULUi>j Ljjcv J\ H-Mlij <J U~ .iaL 

2LtZjLJs^4l>^n jjj# > » 1 a«d) j» jj*!** ,jjjlJs - idLJ i 

j>*3 

*LuaC.t <jrtJ L*j ^Jt^judl lIjLcJ ^Jl)I £_JLa ^11 »*dU j {ja {•— A jJb 

^l^ijl Sjljj 4jaLai»| 4^1 jla^ {* aIa i ) 1 

A 

J> jlxjl 4_Jl i^ua fl^j cjl ^jaVI JUuj • ^la 

* »" T 

4uo*aL». ?■> » {jA cAoAivlJI «".>L»~<4 «iI l oK . 4_J 
• • 

oV ^ ^-J lA — .~«1 ^ <tU*l4 IaJjuOJA AdAjJ 4 - A * 

lt 1a 4 LoAJU ^4 0 >Ol«U tfL>U *j£A jLiull olo^oll ^yA* jjAJlJl ■— fl ^ « oVtM 
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«L2j| ^ If j&Lj jjJl jti <*j J> Ltl .Jlill J j»-- 

.4JB j\ -ft «l I Sj ■*■ Jjljl *.-^*j* . 4 i/flJ 




^I^Jt ii_ i_i ,1-yt ^-i — j JLj i— il ,iii.r)l^lMi[ 

» - 

« l S N •* ~‘J ' l— *£ -«4J » j—i.1 ,j x*aJ* j rj — jj dL. Ijj 

— « 

^Ul jSJ« .j j\_a jIa <*«l> <2 l JtftcSfl ijl j[ 4-j$ 4- 5 jllu/l u—A) 


. ^ Ji^>>j j^u V V> oYU JL. - 

' * 

* ‘ . 

LftjS^ UoLftjt j jm*|l jjjft £_La 4il,ftg j Vn 


When You Say Yes But Mean No: How Silencing <_jt£ 4- «W U. 


Conflict Wrecks Relation ships Companies. . . and What You Can 

jauiLj 4 _ loJ^l .Do About It 

* JL£. j£ ■■~H ^i£ ■ * JL_xY ‘ ^ jliftJLt 

# • ft 

LuLu^J JauCu tjy-3*} « Lm9u1 LlulOjI 4-JLftftJI 0 j_A ^jLftj L_4_>t_J 

LL>I ^UJlii L 4 S * LtjJLM yJ^Lj .Luwj^j Lu^Ujj 

ft ft v 

j^jL^^jjjLdLLftj 4^1 jl jt jc, 

jLftfl .«<$ jj^YL j 4 t>L^> 1 j_Jfc 1 JUft 

J 4 C 4iA> ^Jl ^L4js)C*A>l |jC ^dUJuJI Lft jrti>iw 

* * „ 

-I’.tjii 1 ... l .-v ajLxjI cLul 4 . 

JJd^Y^tj-JlA.ui^YI UUUJ jl. iUliy S.-.j 
. <4u wftill (jJj J/yJdft Lbc^j . dJ J ,j_c. I irtjfj 
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. * 

J^VI ; A^n : jjlJLJ £UI Ljt 

# 

.* V 1 **."* ' ‘.*‘ A jl 4 ivl ^4 JU^J jJI 


f l JL»^I J^LuOJJ .kljli^LJI H lii^'l '.£jl_Ul 

£ulUI » 1997 jtLjdl . jl j_iJI jJuo 4 - 4 I 4 X ^J^jj 1 ^juisj 

13 41a -_ >£ jL*2lLu»I J^>. 4$ ^dw 

* 

dL) jj '.uiljluJI ic-LLa^jJI Jjjjo 43JLA < LJ Sj^d*l jV jJ jLjii 

0~±*J3 ^jk^iUJI ^Jl « ty J cr _A - Q yjkj .3j£AJI ^^Jsljdl jV 

. * * * 
o2kl Li jlLcj .ctljLju jjLftj 4 ji/iiii« j!5 •SjIjVI j * 

■ 

JLl jj» kicLOt JLaJj ^Le. JLaj l^jl^jl J-ll ^ 

tf 

« 

*lj[ 4 ~. 1 U^-W~I ^j£. Jit*'* ^ JLg. i jji « cy l» > 4 *» »*> 


Jljulwll jyJLc k_ 

4lu»li 3 jL_j^j • 4-o^3JL> 4 ZljjJ&j »~i Jl jUjjV 4-d^VI ^VL^JI 

3 j! ■<> !*** jl .iLtiul ^’ k jj i*-j •*■ * j k .i~Jl 4_»^>J 

* # 

4 <* 

<3j^Lj jtlj 4 a» 1 tiLl j i_3 ^llL>.l j£, ^ajjuJL 4JsjL*JU 

• • 

• 4a]L 4_ilLtj >j 3 j » ^ ~ j 1 . *~«l ” 4 j*j*1j*...I 

J>uJ 5 jjA 4 j*a! dt)L>VI j j j »*■ I ' L^ji > ^ **11 ciVL^JI 

kidjfcjJI ^ja Lc.jj 4 J1 a 3 liLli ^jLuj .L-^UMc. ji 4 

A. 3 jLoJI 4j j^j ^ jjl ^u>LkJI jjjJI <j** . J jLi« ^*Li3 

# # 

•» • 

3 J - - m ^ ly. ^Jl J£ ^Lbu» i ^jJ 4jLsl5Li^ kiJ^LJl 1 jjk 

# # 

.4i>lj ^4 Ll> M-uol jj ^jdWli 44 j^Lu tU.ytNIj >i 1 -»' n 

• w m 

■*yj >** 4 -cvU 
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tl*o j j -»*'■ jA 


jJeki C>l4»j 


l a^lc JoLl* ^ * <i ^JI 4 j 4A*l j < <Vi a ~ >V 

* # 

( ^jt J_a*JI Jjl JLv ^Luiajt IL p J ■ ~ Jj ^->11 1 > » H 

JaLuJi jjJLt l Jf l.»*j .4_jjUaJ1 J >*JI £. L-AJjjj-j J ^_Ju 

A jl~l»i)l JaAJJ I k*.. lj^ .j* I J jA I tjjLaJI I JJk *L.^ ■ V i A 

• • 

Everyday ^ *lj^* jl*Ij Jl_**.VI SjbV 

Negotiation; Navigating the Hidden Agendas in Bargaining 

* «* * 

. *411*11 jr±L jjj-aJI 4 oifll i l jl j»Lc.- jo>» jLaul ^ l. ~*> o» 

» £l *&. sil*t<-u»| 4i»^Jo 4 j^j A. k...ll.«£ j . i llIL Jl art >1 jLgloLljul 

^3 1* , il>. <L. Jj— >• jJI J^Lx* . . >>-VI ijlS»* 2£ Jl_» 2-. 

» * 

« jc ^ Jf~t.ll X *1 j ^k> kj^j-ij 

.« Jjjla fyJay* <j-a p4*3ym jlxji 


CiLojI iLaljly J1 jK >>V1 jjL-xuJ JajJI I jL_£pj 


Jajij jLuj jjuu j|* .>SM jj—IojLL £> ,^j*JLl (*4*JI J^>- ,j— iojLaiJI 
. ^>VI - ‘ljl...i aU.-^ll 4 rtjftjJI {*$*»(*] L* V 4r& 

jixu vi i (j**j * i 'jLjb* v jj - l*jLu« t^ijjJcdi t ar, <i ^ j l*>~* « ■/> Vj 


_ a 

^au ^-t>- jLxjI >MjLr uM) . LfeLc (jjjj <jl (jiau 4_Jl»JI 
# 

^Vl jlS cP 1 * ^sliJdl 4-^iall JJU .114^ 4^ 

♦ 

Juu ^ 4 ]! ‘*‘ 1 ^* ^*»lj-*-*-VI ^JL>| , dCj l - - jl 4 * 4^ a JL 


Jj ..U^> jl>1j ^ ib £_ .dojl^l* 4u4 j Ul> <£_ >‘ l « J i 

■Ij'* 4.fckt*>» < #1 «Vi5l 
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tr JUUt 

0 

cLli^VI CjI jL_£>o (jJJ L-Jlc. 4 j jLxdJl j^]l ^Lixj 

. J^CbtJU Jj> 4 jj £ l » Cjl jl^> ^Jl yjjl LlLujVlj J-£.lili 

^pviLm* LuuJ £l j— Jl 3 j 1 J Ij 4 SjjJflu CaamoJI ^aaLa* ^ i< j-SJ 

jryuliS '_}JlJu (ji UM J_» J. x i il1 1 i ^a J\ U «, uu 

When Goliaths olj^ ^ jl jj^La j£jj l 4 ^ "_■ 

Clash: Managing Executive Conflict to Build a More Dynamic 

a£ <jjuuI jZam\ J^k lo i,UJJI Jj a.\, jl jjl UKi .Organization 

jju'ill :*■ .VI j| «‘i%l .4 4 jl«all • L^al juaIj 

cjLJj^JLl ,Lr. J «U «j 4 jI i j tl ^ 3 a’si-.^VI 

♦ 

4ajI£ jl JL£,' tl trtf ' j-» I • :^jL&jL>. > rXj LlAj . 4 _jj 

dU jj ‘ J jfr*** <j 3 _l 4 .Tfc.~n 4 U>V)VL 

<— >! >iil juomjJj . < 2 - jp £> jLUt 

*L>AcSM O^JJ (ftj i.M 
* 

4-cili LjV jjjiaj L_Jajl JUoJLl Cj~^*3 

- 0 0 * mm 

V - yl* - jrJjl j\-^unikJij j\j £l jj LuiJu jrjfcJa £l I 4. >]Ul 

* .U i «jil ilatf Lilli U^L 

.^jLc « Liu I «Lia£.l jLdujl j JL>-lj . 

.jj-aVI ^lc. 3^.^^ *■ 4 . . ,:<w~ Jjl ^ i cdJ I> j^s ^—ffcS^j 

J JJ j-JLL ^al Jjl 4_Ufc! ^Jl V .4.. f ^>II 4 _oLJL9 

> J^ju ^ jJl ^ \ /> Lo jLJ ^ *l>> jAj .4 IiS.iJI ^~»l '*M~.^VI 
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j juu‘i jA 


jjJ~ tl <in £ ' ^L»l >‘i K iji i* 

j-j—t- 4 ij* L^aa^t j— Ul -^j <* > i^tfi 

•«a^J >*j cr^- tT 44 J^UlIL 


AoiLJbltLUIji 

When Goliaths Clash: Managing Executive Conflict to Build a 
More Dynamic Organization by Howard M. Guttman 
(2003, AMACOM) 

Everyday Negotiation: Navigating the Hidden Agendas in Bar ■ 
gaining by Deborah M. Kolb and Judith Williams (2003, 
Josscy-Bass) 

When You Say Yes but Mean No: How Silencing Conflict 
Wrecks Relationships and Companies . . . and What You Can 
Do About It by Leslie A. Perlow (2003, Crown Business) 
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* 

5^IjuV I j^olj (JXa$ (LaIjla OjS j 


( <> » 


42> .-■ S1UI i ■« t «<• j J_JLaJ gill I j-j^i ^j^ojju 

« 

1 jjjt JJ JjLkj jLij . l^jlVii* ili.i ~kI 

k-^jLj jijjj t< 3^uji g_ mi Cijjjj j^». --i » j_j^ui]i 

i 

• ^lalll Aijl^u 3 jIj j ^...ilc, jjljj ^>1 Jj^iI]I jj^uJ 

. I JjJ 4jj Jt>» <_£ jjl ^l^JI JLC.^11 {«J Mil 

* * 

lull* ■ . ^L*K ^^JJ.1 t_o^..Tfclj I jjJ |«j j4j 

L * • 9 

w _ l o i~il* Jl j La ^IjJ jll . j—A^ 4jL^j £— 4 jj*m1 »*« *nj& 

• . * ^ . ' 
lj j'“l C**l J ,_jl££ I Ubu uui^lj . I Jj* v.'ll.t Jki) LbuJUi^ja 
# 

, * « 

oj! j . ju jLk> « jlJI^ |%U (jVI O^JI ^jLv jii La 

♦ ^ 
j^ll JiiuJl Ui .vli*ii.Uj4 Jjafll JLaj ^ jjl ^jjl jJ jLuLwI jt 

^4j#jIatjLl oUI>Ul j4 3jL3>3 4 jL«3> 
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JLu . LolS j-LH ■ *' ■-■■*« ^jl --^~» jVI ujl 

JU»>^)l jLj Jij t^bu ^li jJJUs .lk>jl Jl>*j1 ^jLj jJjl 

jlSjlVI »_ il «■>*) <bjJ j4i> .^JjVI JuaitVIj 

ol* : J>— tjjV) f^Lajj ^LJL)J J l "tf ' Lt^ji i Jl-x k O 

^jlc. UI 4 A. i-w l a i4i»l£ J— OlV“ Cr^ - 

>llj I jj^l] j-_»jJLI mttA j. j»*~i ii >■ 

^UJJUJ! jLjbS 2_JdtiU 3t«i»»$4 . 4aJjjJ1 ^L» 4£J^b« i2_«L«JuJl j 

m <m 

■ “ ^11 n^jV 4 ij .Ii 4 L>^iL» C<ljl im‘i wiVlj 

m * 

jt • •■** uJuSt a L«l...^i1 jl i 4 •»_) ^ j !l |w j-» n-*iH 

: ^JjlSjs'l jam Jj Jju ^oVI 1 JjVI ^<oS/l 

^LaZtSLfJw 4_fc j ^ A 4 5jb| j_JLm - j Jj_dj 

lit« ^l^aJI jLf S^ii < _ y lc. ^LUI Luo jLoj» : ( Litu^a ) 

* • * 

j£ 3 jLoJL) viJLI j 1 JUL)j» <■ j4J 4 juUHJ >— *3fcJ I jJ ’.LatC. jjaj 

* “ 

,«^I^_UI » , A 'i >0 ’JL. <2MJs !jl^u ^j^juuCu jjj jJl £l2 uo 

U Lllc <GUi . JJaitf 1 J^kM jS £l>J! ^jU» J* 1 v> 

Mb 1 jjjJ ‘~'J *~*^' b> > i*f) ■4 aLIxLi J/ * j - “* s^ijZj 

# 

^ # •#* *" 

^UilLiV tCi^uoll ^jl 4 XI . 1 ,1 v AjS^jlLI j_jljJ 

<juSLa ,jJI jLc. I j£L*j . I jl_a 4j^j ^c. *«3 •*< <*r.\l 

« • 

^jLauJI ji>^all jS j Ij^JcIjJjLc. LoJU£.j ij^aVI jL^-^idj jl>-Ij 
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jLjuJI jlLI i^jUJI iL ^1 -"^ I iL 

(3UT> JULJLUb jis^kiL 4 jI^I jfi l$J * j ^ * I 

(jj ^aU ^yjl^JJl JLC 9 II ^yAjfjSa i \a aj > 3 JLoaa 4_umJl jA aKi^ai 

. JuSbjL Aa^a jyi jt ^-Ul^VI 5uT3 ^a!u (*Jj 


^ ♦ 

-J'j l j 1 .^1 1 I ~l A 1 .1^1 ■ j i jAl l 1* 1 A . 1*. i l »U*. . ..* < j X 

. J>JJI ^ jSUJ JJI ?^u,i ^ „ji t i jjl 


4am Lwi I JfiljS ^ Jl 1 k4jljU 


iuuJj JLxljj ^u9j^_A J^All j j t.i'i 




u— * >“ 3 J 


■ Jj L . L-aLuf 


Ltjj .Ijf 1 |d> : (^tUMi^ulwLt 

JUu 4 viiij^yc Ijn^c .a^la^VI < 2 - jJ_J j <j» ^ail^Jl ^y .Lc. 


.4jjLa *1jS?1 o jLyisJ «Lu*t «L ^JaaJI ^ylc. ol jLI jl 


» ‘^*1 <J Lukj . 4 jv1^ou w • ■ «j :4 aaa1 3 jl_£.LoJI^ 

A j a i~» 1 1 oLxjjl^IuV jUil> aS^jLI ^ kVI > jUil> JjjLa 


£_l jjjl 4— *>'>* ft-** (***■“»■ “ ■»!>->• -W) 

f A 

.JjjJ^aaII ^jJU.*wfrJI jLt»Jl jjl jub JUu i| .AJU. <a7 lc A^^jjl ■ a .-UAj 

>^^i>Ulu^ljLil jUjIji^^l^AL-d’ JUJI ui 

***■ <Jf*^ 


LaoIa* J&$i3 •£' jjU (j— J*« jL*i| jJI ‘ct**-*a 

^LL» ^Jl ^1~ •»- 1 il .A-ixIlMj AamAIIa i La ^I^j Jo>VI 
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LuL>> -i. 


kIjJI 4j .' i«~i3L> 




LijJ vi.lL.aa V • 3 K <aU « '£— 4 a>> I jJI A» JLiuJI ^.-y r, i jr\_3k^ 
JjUjVt i-Lfcj .£l jJUl 4 j .^-,1 

Jxuoi < _ 7 _lc. SjJLoJl l^i jlij oJl J—Jaisl >.'lUi t il4f jLat^ w 3« 

uj^U>JI wJil miC'iiiiI jlj ^~...Vlj . j ~j~.tl ^.4 f jJL 

.« 4 lcLa Ji^Jb» , 3 ^^ jLtl®*! ju jj I >40 .<Lc jl*U 

# ' 

- ~ lLrl Axi hjljjul (jjJ 

* 

V < aISLuJJ J*, 1 *■ I /<j' 

■ j~ ■ - *^* ^ ^Lc. . Lwa*^ (a7 ic 

i 5 ^_jl J » )».-^« <1* j a ^ 1<* <j^ 3 > aLjaX.^ * *..lk>l j 

» 

.■^vjLiJl JUiO Lti>> 


^jiojLi iL > 4 y»lkH AojJjMj iJJjjd J£ j j -~j 

# 

^ - ( j - H jl>.I j*j- ~ 3jl jlc.1^4 

* o J l£* 3! ^yjJI 3 jjjl-»JLI ol j jloJI cj! j j^j_jjL» ? L_ljlia 
!4jljkJl w ‘ A ^ 1 «I^>L “l^J I J ** - J -*.-jA*l...lj 

4 • 

itJljVl >Jl CjLajjjLumJ kOj 4 xaj 1*1—1 jj 

l^VI Ji>*Jl £ jl® * W** 

LJlcj . oj^jjlj jl> i^ic. ‘* ^' A! I \ tkti 4 3b>"il 1 I '.-.“Ij^ ^ L*. 

Ajj^Mw* JaVo (j;»v_Jl laa> ^i«jLjl JUJL»o ^JLJfcoLc^Jojil 4 »r>Ti 1—4 
CjLv-LoII AxJIaa CjUIj— JLlc. aLwLlH vlAjt j— ill jLikjl 
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j*. 11*1 . LkJUUi jpu <2oJJ ^UJI JjlJll .4_ijUJI 

cLui iL. l*j«--‘ <fl *• jlaJ ~ A j— 1 —i <_u!^>.l ji£.l jl£i>l jj—aJl 

# * * 5 

ti,u4L%j i <uaju ^ u y/LLXjus ^ ^ i l «LuacVI ^Lu «±» ,f> > 1 4 ;j j »" 

# # 
.«l*A> cdJ j JOKJ U l Jjljj 


JjIasJL i*> t<l > 

■ Ul A«fcll 3^1 111 .■■■II ^ l> 1 1 JjLo^JI ^ 1** jLmJU 

J»l • jjujj J^Jj Vj I j 41* ^ k 

jl . l— j.«a~i JL. "t-vVl j Lfjl i oL-iloJl ^LJI Sjl _>v : u ?— 

.«)Lol ^jJ 3 I oLLJl kjM3>l 

jrUfc M-ulj ‘U>*W u>"' * 03 -^ 3 ^* 

.Difficult Conversations: How to Discuss What Matters Most 

*lijl 2— ^Ul <L J— ^al£Jl > lr»l 4ll 

*‘ L ‘ '^l'* 

~ ■ ^ ‘j 1 jL*jJa .£l>Jl J‘‘“ iL Ijj & AjAoU\ Cjl jl^.>»)l g\ 0 

0 0 
^Ujl ,jJaj La j&j .iltOa. La ^a'^al :3 Jl». <>7 ie. 1$«« ^ g-Jlc. 

juc.1 Jj -~»1 .^.; ^~.iaVI 2- I— il^ ...I • ^>VI ul jJaJl 4^i u |^>1 

w 'f Jitvu j--.il JaaJI 1 ‘.viJLjl J jAAl ^>V1 Jljii 4 _cL^ 

0 

A ^ ijl . «1jtAj 1 n‘i^a ^»^|l Ja»j ^lljj 

J^aJI^ - ^ - < £ i .~J 1 j 
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OUjJtj jtsat *JLM 

i~ ,.,1 ^ J* . tL-iiJl iL^jlyL* ijy*- 4— jjj j ^H3 ju^tij 

1~ *.l ... .* jL_*uj|^ . J>- 3, J 

JJL90J .4l*e ftlji jj—Li (jj^-aJl SjjfriL. l*«.iU» MSbjl ||»-~ | 
. * 

^j,Ira*« i >ti j^lo <L«j 4 Lu^> ^JjJLyJI I jjfc jLuuil jl-lit* 

.4Z&Le.V l^ljLitluil 


.cjMSLuJLI oJUi jfu^u tjl£L«£ <jL# j .> _ ■ j ~» o *1 ^-jl»«JI l ^ aJL f ^ j^*£ 
JjJL>- 2— 4 — >• J Jl* 4 jjjJ djlc.Lt !>- 1 JSL-i (jle viU j JU 4 jU ^ jlrt' l m' tj 

y * jiajjt i£_ yo jL»ui y juaaIU - J— 

5 a, 

: J^2Jl ^.U*-*. j jj«j ij : jjlxJI £^3 4_jS^c. 

j 49 ^£ JulC. AjluVI 4*1 Jilc »— jiJ 4 ^ j — Jl < 5 j£- 3 ( 4 — 3 _) 4 — 3 ^xJI 

^Ijj 4 Jl> iL Lj^lw ^1 jj 1 ».Lu 4 ) ^LUI jV ! 4 ii^JaJI 4 * li ii f-j—tioy 
0 

.•^dJajJLL I 4 J SiMc. V 4 jUJ . 3 (fli J ii >JI JjL >0 JuuC. 


jl jil AkU%,im*h 4-AjJU* ^^->-3 jL_>- iL-^l^—i!' Sjl ij J 

Oij »l JnA JL *1 irtfVI ^jufc 4 till j J i j ^44i *» 3 jLaJJ 

» 

JS ijJJ j Jj hrtil 1 J Mjl ijll <iaj jt Ijluu dl A a 

0 1 0 

;^LjJ .4^ ^uJl <Ajj4-dJI jJLLVL ^ 0 14 

Ijla uis Jju jl>I iL aIiI j L*» ;J t « 0 j4» i ii«« Jii :> ‘ l l j 

jjli vJjL-JI lj*J ~ J — - t I jVLfl .41^1 4 lj 441 (cl ifl 

* * • * 

\jJUMi jt^lo 4-fljVI ^illj jl (jjj 4 _ 4 J^ 21 ]I (b? JLc 

.«« ldl>j 
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0 • 

^lWTi 4 lrf»i Lr k. J^ill <2i^L J»jj 

CjI ■> '*~4»n<a jt JS ^_M iL 

jLl j|i ■ jt j-" ^jj liAj ‘*'l f U- r Vl oljb ,v%»All 
^jt j j - ^Lw>VI j^4uu iLj jJaACjIaMaJI «L_«j 1 j 

.«4jlAJU <_£ jjl iL-^jAJk A 

m # 

. jl^_dJI A.aa» Jl>V »»— *■ V 4 1 ^* 

• * 

jjJl _jl ^lausVl ^j»i <|«jkju)lj jt ^u£JI *jc.jjs 

: J[^ai .>1 jl^JI ^t^JHJ CjL*MaJ1 ^ Jl_ * w| jju i juu jlsol 

4.4^Li5^.jV.«Sajj^ u -ji 4^>J L^ij-Jl 

jljjgi jrjA* >— 1-<— **0 «Lui <2- ji CjL_C.L*Zl>J 

IaaJuJ .^.uLlU ->»>-* J** 

^JU o’l 4<^UI o» jLiJt 4-LilL. Jui jLubu wlkll 

LLL 4^maJ 1 | l wjjjkj ug^j .IjAtfjJjb J* 

cjLi^j ^ Ljjzi, : ji 4 ^lj j 4 t .‘« ? -,ij 

.■4£^aaJL1 ^«m jk^L 


SjjLoJtj jlIUII^ 


* 

4, ,<4«_u ^Ji «■! uiC 1 >‘ilj>rti>>l!il j ^4j 

yA ^*1 J.4U. jL>jj jU 4^1^_JJI 4 jlf U» <J JLc j * M~ 1 l l I 4 J Liiij 

.Jj^iJl Jbli i*J^JL» 
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^ st t "^ ' jiysi <b9 JLi e-jjfcj i^Lili y ji jlkJI 4 Li I il. 

1 -vl .V*| .. I l jl...l l 1 t A I k n j . 1 H«4 t jlitjl »-»■■■ ^Lulj d’^K 

jV ~ fkl^aVL 4oic,lit JiVl JjUlli) «L. LLaJI <L>1«JI 

• 8 • * » . 

d.^»jt«ll 4iuil |tj|j ,^ji£ 1 • ■•“ lJ^li V 1 >~w I 

aTi jl yLu • <Li > <j»iCi jit i»i jl>> ^ Lr 

* 

^jJUj 4 jl>. ty I 4jjuCJt ^jJLl J-^*‘l : l Alix ^loliu jjl 'r* J ! L 2 •‘LsLiJL 

.ctZjl jjl LIa> £jC. Luijl JL Ail til l dUiij 


jX\ AiJia.jiIim «>«>■ AJLJlt jul ♦ LLL. ^jfcJu* jjj*VI jisklu L* juLc 

* . ~ 
dLacI 4- yyxAM ijJUliLs l. 4>^S 

iLiiji jjjiVij 4JAAJ1 1— jl jwi ’jG. 1- 1 i»yi ££*, 2 uu .vd 1 *i jlj&vi [ 
# 

I jj i t »*■ — I Lia^c a 1 -w \ i f a iU,n j »v i j - aI L fl| l jyi 3 ^ . i«~n 

>*! )Ua jLaul j—»j ^LJl 4Ajj L I , xw »La . LLc. 

• • • • 

4 Joxo>Jl < _ r 2 jj LLi-l^ La JL>lj «_>Lu©l '• J^aj 4 _JLwj 

A 

. jjuyj j 1 1 «~i jl>> :« LujLm {ja yLui Ljl 


! Lja«.i a V ijLkU I jjS 

jl '‘•ASfki 4-a MS JL-jUJl «lL| <La» jj» :jLuSLui 

0 0 

. jl j 3 £_jLo jt l id>jf 1 j i*n_i a UilrtSfl 10 J^La 90 ^ !.-> 
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^ 3.V^^ ftl—Ja£.1 <_ai( yi» <jI^j JL-C.I . i-iljl j ^jC. j-uu l . A.llfij 

S .^*1 t~.l 1 1 1 jVI Jjj ■ l !.VI ^LAbuJ «4rthiw4 CjI jLlAJ iCji/>4 

4-4Ju*liJ1 oLiaiUUJ 4jJaJ1 u i a;h jj JjLJiVt 

iL^jLull Jul^l J j*-' ^jln~ <M~t j^oJI i»4*JI ji > ~»l << r> l 

v <rti>») ^J| 4dJojLkjJLl _}V^ 

0 

• 4j ■■**• A ijLudl jjJu Uok tkw^j 

iL. JuLaJl t Lu^aifcii* ^ <jy> jJ*! I— aJUuC 

^ildUul Ijuli ^*14 OHU 1 JlA j a lj J| jAJj 

jOW Lr bO^Lw .J> jUu| 4jjLt4 j^lj jj 5 J JJt* 4 j^Lx 4 jj «n j > 

* « # # 

a *1"^- a 4jjlj ^Jl L^AjlituI 4 j’vjj Vjl_k4 ^laJl Mi ^4 C4j)l 

tLiwj j^juJI JJaiVI O'** * <^U j ij I jlit .«4K «m*U 

0 m 

Sl.xffcll i 4i)k V ^44 - Jllu ^>1 (^4 

^ixi .^yjt jJ' ^jJ| j_jfc 4 auvk~) ^ 

Ojt J jl .ujLj^inll 4- (* J jLioC.'^I 3— 

*lJjl JL, 4, J a 4 Ll.~ <J L I ^£jl j\ ^yC. \}y*C. <olc1 ^JJl <4- (*4®*^*^ 

.«Llt jljj Jg>. JU£. V .Cjl 4JjUa 

L*£> j j «"_» i4jLfli.| jjJl ^ j»iJI <_a1>o LJjlsj (jirt* 

ILJol^iVI L 4 JJA iLjUa^jjj jl^i :j i ♦^4* « Jj <*> 

i tlWu £aj jL>Jt jL^alaVI jJJ .«4 jL^c^ 
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:Lau ^Ji>>i jjjill «L^&1 j jJLju j|< 

*(*d *.!.* ^ 4jj/U JaLuII ^jJLc. uwj 4 jaJJI 


4uJl Lab { ul*l ji 

Comr»»««*cdCon SJWb for Sturviving Conflicts at Work by Jan- 
ice Walker Anderson, Myma Foscer-Kuehn, and Bruce 
Converse McKinney (1999, Hampton Press, 187 pp.) 

Difficult Conversations: How to Discuss What Matters Most by 
Douglas Scone, Bruce Patton, and Sheila Heen (2000, 
Penguin, 272 pp.) 

“‘[Just Can’t Bring Myself to Talk About That with Her': 
How to have the difficult conversations and keep them 
productive” (Harmed Management Communication Letter , 
March 2000, Reprint C0003B) 
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j<ui> 

a .^Utl t« >. 1 .-.I ^ t- •.-.... I 

jJI -~- iL<jLt j^LLt V jSJ 4. ILSaj 

ijrJJ ^ : i jrvL«L»JI JJk£. <4- 4fij »"• JL. llrt>trf> CjtS^.. *tJ' 

* 

0JL4 « 4_aa1aJI sIijajJI ^JLa) .L^LkJIm jj Jl> Vj * 

^ l ■ n~i L« l ilJs j j* ^ ' ti)Vl> 'lrtji*r> ^JLc jus.1 mi ^ jl uxi 

--j . a \ S.M JoLajSM £A ^aLlaIJ 4_ i j >U I jA ^ L-fc , 

|k^>j ^1^)1 ^Lu>Vl 4- ly'Uoiuil , La^jmj 

•J» 

* JjLa^a ,Jjkd Ja£. JIaaII <jJjJLuJJ O—jLyTtfcuVt JUu 

‘.‘; 4 ‘."^ l jUs -Q3j .* U^ami »lk>VI 

•HjukU : ^Ijli 4^> j iL. tiliiiii jl'nju. .4 j5L»j jl>.I 4_>j<L 
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All A l -w , LlA+J-C) ij}** IaAJ ^ JL3U I JlAJaaM .4 J jj-SU 

I . 4j^£. jJU s ..Nl ^jJLc Jirt\ jl - JUjjft tlJjJLu j jjU ^yjl 

4jv$JJI jl £^JojU ; 4 >flj~i <a 4JL* jJaj 4jLfcl**VI o i^> < vdj j 

• 

0 jla 4“iL^ ^yJI AjjjjJ jL*l»>t ^yA Jlij JujJa^lia .£L*I»-VI jL»* y 

J ■ • «~ ( ^ -u L*jJI^ ~«jJL^J~ « I JiiJL sjl ^jcVI dLSyUJ ‘ 4 __oL> 

Lul jj.il w 1 i . ju jj# L 1 jla JL>> L^L*a« ^Jl ij*l ■ .ijjj— LuJI 

.dLjj CjI JUb jjl <J I r.-slLu* .j^l ml j ni^ix 


• *£^uJ J SJjlLJl 


I f Lil£ I J L> I 4 Lul jl 

w 1^ l^w^4 I. V4> 4$^iu> JLu>I ^_y C iliAjld 

» 

.jjj^aJI JJuL j^+cl uM1»i4 

/ 

2JL yi jfi LA^ll 

■ ■; ■!* ^l£. ^^OjJU ^J_jl ^.‘irj I Jl£- 10 JU«VI > tl fl kljl — «JLuJU j_* 

• S^uVI 0 ■ - i ■" 01.. jL ^ ^ *l'^- J yOK-A J.‘.ll 4$^iui t « imJ 

jLl^l {jC. sloutd *■ *J ^-11 ilLoj^S «Lua&i JL_a>‘l «Lu<l j)l . J-ulLj 

* - * 

jj-*J < J - *£.I Cj^ KA * <*>-»• Lt I ^<jp> ' *£>L» j)j-£ 

* * 

- ^ <L*£L>Jl ^ja^AlU) .0^1 J 4iL*-»Jl ,jl Luia 

.^wLui] j4&Vlj <L*it 1I > tljm VI 
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«ljdt i^AtlolS ^^iJLojb 

^1 l ^~-.-1 iL4j^i<i£J 4fcj4*ll * «■ > j <* Jjj--1 1 ^jjJLl •■ * »t~ " 

.J^l>jl ^OjJl J <Luj 4_Jj.iT' * ttl 1 1 AjjLaJI 4*Ul... 


hJjaj V j| t«*t j7i^~iH 1 jjk jfcl jlmImI i if j jl>J I ^jj w « ■■■ j 

^jjl >-iii*<^ 4;»j jov ijjSiZJ LjJLaJI olJLaLJI ^usj^All 

4~ \l C A ^J-w 4^^j) jt L*1 ,4 jIju d ...Ji li J)^]l l^JI J_i^^L 

• . 

0±\>jLmji 4_2j^L» 4$/,.Ul tlusl^l jlxjl yj| 4lkl> |»jLxlulj ■ A...X 'i. 


U^>J 1 ^UjaJ t^S^M ^uk>l 
* * 

» jo* VI Zj..*.. **>n)l Ciy-t 03 ' 3 Jf4>i Lr _ ic Li-au 

» « 

Ju£ 4^l> 4 . ^ aI 4_JjUil * tA ‘ - - -’<-j , , 1 ■» .11 ^ j’.vlvj 

^L»l jl jil JLvV ^£*JI . «tjl...H ,JxSi8 . JcLiJI Jy ^-iJI «Lu 

* • m 

viUjJ JU.VI JjjiaJI ^l^bwVl 4.4 «aI jljiiu J Jlv » a ^__>11ju* 

^j^xaJI ^JVI £y* ft L , JL L US <*SL>Jl (jt—A L UJj -Juj-aJI 

• JLuuJl sj jJLI ^^JLc. 4 _ojJI im7 JLU ^ySJ 1 JO* VI 

^ <j aIa'U> jUlltl^jJ ULjS 

^IjL^I ^ sIj-lsLJI ^yJI ij^j.lls.11 jl >aVI :^JU V 

« 

«Lu»jl ^LUI ^ <* J^uai J--^4l ^ ^~iL>.It* j) ^liUI_j 

m 

JoLSUV uoll j '-II ljj|t_*_ijj Jilul . 4_jLk.Lv jJiu 
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>*< tU ju]» jaau tfl ki i)i I J^> |tj .4^0 jl>- 

L Lsu^lj 4 jjl^j i^jJI L» . Joj L dJJ!> 2_ '*■■■*- *Mj 

* 

f AuLoII tlo jA0 ^«t^l > rtj^ 

^ajIj ^is tJol 1^1 «H ^L^ll JlilaVL j^xuJl IjkA Jllul dJ^jj 
j\> }'.* ^.j . (Lu9j| > * ^ifl-Ali 

^dlxwVI ^4 J^Lull J_jxu j| . 4,> kt.>Ji I J_uuu 

J±} ^jl >. lUHj t J_u4>1^iJ Juial ^_A Jt^JjLlIII 

• * * 

^jjl La ‘-t-JJJ L 4 jj.^ J_*£t (jit slUL»>^ C*jl« \0 J3 Jl_j tl>JL_9kjJI 

• # “ 

L i)L»J! djL* JL. LU '«*< ^ajlrt~«it >1 

J&mII ^mouJI jLJ juJj uuS 

:|k^all iL SjUJuL jL>VI iL dLullu 

v. oLhJLw 4*JL>. J£ (j^JkLLu jj^uj V jjt c> — ol^<LVl 

jLk^luil j 1 titLil^VI > i^jf jujjj < jlSjDLj 

» JoabuJJ l JouaJJl t jufe£jjJ a _Lo»jJ' 4iujJaJ1 ^l^T) . 4Jat$ Qtjli^JI 

> il u«l 1 Lj LU OJbuojI JLdJ> :4jjLa«jl * j £& Jol ti*n«l 4 j Jl>o j£_ 

,«SwiJL1j jjfc.LJl J>Jl La .1 ju> jlSuayi ejjk jjd> ^ajiAj die, 

** 

oUaLui^jjj j^.i it> c»yi <..a^)i 4 -^Jb. ^jj> jjjj< ^u :> 

* ■ " 

^ditU ^Lc*# jrtjaifc Oj,^ 4 ^JLuJLl ^jLbu J^>- Jji-Lu# 
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til l£\ j jUujJoJL AVI (Vj_A £4 J*Ui S^jLlJI 

jl S*L>.j .vdfl*l ** 4 4«J |«J 'O^ If I j jt— c.> > * M 

jl >i ^Ir»4 >jJ J ^ iSjLL* m) A' » j|1 -v l V 

>OJJk CjL-ma^JI 4-LoJ ol JL^JI 4 jcuJoJI J^y .JuJ^-iJ' 

•UJ u*. 

f4ti^4 j£ ljuk t aS 

<Ja*I V «~>l j > <lr I iL «V)-A Ji^jf 

_u V jSJ .I^l>JIa 4 jJLk. cuiif) l jUj • >jj»~ > 

. 4 JUJI <- ilt i iL JLf-jjjuiH ta7 JLc 4_Js ^ .~.t»~»_i Cj£} ^ 

* * * 
£^Jo <uk. iL. I JU-A 4$ j->Jl 4__».j 

I;.1...I‘ia4 UL..H c_*».Lu» Me. 1 ^— 4 ) <_ r lc.Sf1 ^. U Ai iU j ■ a . ll 1 f jf L c 

* • 

L.4iJo^J LjI^J jAjlUl j^AXuJl jj jaIxj jl t 4 »•/!•*» 

.4_> ^yoLi- Jibuti* 

fu^yJl^jli» JIm (^jJl^ l xU J IuJ^A JjLM > AiS 

• « _ . * 

^ t ~-*^ ^-^ < ;* 1 ' V ' LjLiiJjji jaIxuI 

-11 £jU> <L*jJU»Jl j_>iL ij |« t ‘ *^.‘ 

^jiJI 4 j]j^...i4 .^3 >»H > *Lig <— *j» f > L 1 a j .<cLjl 

^ii>j L. |J ^i'l jj ^/ • jl L_J > #lxil Jjbtj n ‘l «»» j i j 

0 

.«. . U> 4i& »nl .1 V/l Lo j| .^us^ll sill jJ J u > iJiJjJU 
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jl ■■ *j~ *• 1 ■ ‘i \y* j ^ *j l^Li 4 >• ' ^3 

.4LujLtj* j_£ ■ wnJU&l^ ^ ^Jj_LJI . M 1 j JL_«uLVI 

* * 

l _ 7 J[ <a>L»Jl 4 ii « 1 1 O^IC-amU 4jkJLl* ,jl J \*iuj 


.jluuJI ^jJll JLi iLSJI ^LmJI 


3uilu>lOUtjji 

Communication Skills for Surviving Conflicts at Work by 
Janice Walker Anderson, Myma Foster-Kuehn, and 
Bruce Converse McKinney (1999, Hampton Press, 187 
PP-) 
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^11 J A littl I ULiSj 


J«£ < _ y JLc. .uli'i d»l5>^ JJLf (_> jJI d>. 4- 

« • 
l^bkLu ^J^jjJLI y * iaj jl Jj V i^xuuH ejljL>V A ‘ “/‘J Si jl 

« 

. dil X i<aLL)jJ J|a£.1 

# 

« « 

Aa*1jJ ^u^ll f^oLtl jl A >l»«ll dll fau^JjJI ^leuj 

.4^^W 1 79 dtMj .SjjIj^I dljLuaw^U y£y-ut 4& yut, 

i^w^j jLL 3 >^J1 Ci ..o.vVii J iol^ jJJl j_4 %69 

« 

sliMUl oIjJLmJI J^jJI ^j-JLc I SjLjJ lj UU^ 

Jt >li iifl 23 A.. *»1 j jJL Jn_«jLalJ ■* »dU j £— ■« j .A 

i-a*ii Lus . i-JjjLLj jJ) 5 j' ** 4 dil j dil^jjl a ^ j .*. 1 79 

A " 

i^dJI olmljjJI |JJ>| jkki~t SaJjLojA ^ M~'i jlj^l j£ AjS ill 
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k <oJL«^uJI LuVjjlS Wj A«l> ^ :ij-»L»Vl 

jjJI < lJj Cxtl> ^uLuJ| y ia j ^Jj lill K 4 aaI> 

/>£. J^J^maJI «LoC.i j. ■»£. y>) . JSlS?^ JL_»Jj t4l4 - A ~ i -K > 

* » 

,4 oLcLu ^ ^j£ j tiAil ' 


ulxyjVl uLmI jibU 


♦ • 

ubY£&)l (jjj la 569 o^LLl* Li-Jaj ^ j__>. 1 

« 

Cxil^Ja « j\ ^SJI jJL-o < j J Ur j cjLiLflj 

, » f • 4 _ - _ 4 

1 A^^C l i I « , 1 i tlojj JL^J i 4 jJ^H i-Jl JU*V' 


« * 

j\ jJL * jL>.i £*$ tl*Agi jy'"- ^1 *»-L*- ^ 4. 

.3jJ_StA 4K..tl» y J*— 1C* J 5 - 9 - CjL*yi*JLI ^j— » ^_» & 

. ^ij tU jjail Jj ^.yu ^L»j 

* * 

# • 

4j J jj# ujLjj jj)^* 4 iijrt'V J4*J I JUk aa jl * * ‘3^ 

jy> a. cixuuii i^-tl-ui ^ 4 
* * 

4iSJ :^U j^Lu *2 

0 

* • m * 

.■^JjuaiftVU ^JL-C. ^J[ 4jis^ ^jA^hm jl—iil 

jLu>^l 1 ~~ .Wt 4_>lp UiLyU^ll j.t nil j rt > A_ 

# * « 

JuLc. diLt^jt^aJI jljjj 4 Ju> l aA.1 -k ' 4 jjj 
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UjuLc. I ' ^ JUxll juj A~H ^J1 j\ j L-t -»VI 

* * • _ 

LjJfclla Vj maa u ‘ ;~J Jla£ * 4~y jVi w .>> A~. ^LLLii 

* « « * ■ « ** 

• • * 
tjl Jtinj ^^->.1 Jj 1% £jC. tlokjJt {jj* l u>$C. 4 <Lum 4. KAl 

# • 

03 ^ 

1^3 jJLdJ <LiUl -3 

Cj^ASLkU A. jjlkJI «Lja£.VI 4 £jLL« jLokvl J*L*ojj jl_a 

* 

jjl ^jl ^j-Jo^juu V p a^I^i ii_ \ ^*i .> •>. »_i t.i.uj , Jjj^oJI 4 ». I jj 

* 

«Lu |^C (J^UJ jyftjJU «LjiScVI ^JfcU jl -A^JllJaJI 0 JUb ^_AMU 

' * 

v-^xlLuil ^ » ^~--~^»1 Lo ,|ft, A^Jjuvjl^>j ^oxfc>13 4 4 j 4 dljt 

• till j 4x j *»■ 

!u ^ai jU y wvi jyi 4ji <jic y^aji 2uy,-4 

# 

4- « ■« ^io^t 4 ^ - ■>«■ jj^ii «L_Jo£.*i j « - 131 

* i _ 

j^uJuJ <UjllM I oLIoaaU 1 '*' Ji * 

.^j^aJl 4>jj 

• . 

1 Jl>- 3 jluu 4.1) La l 4 ~i a! jt *l_Ja£.Vl ^ j u'i jl>. 4JL»Jl jjJfcJLu jiy 

P " P 

• • 

3 J*lj y.<l .-.I/- 1 VI jjJu .^L«£. Jjl jl>- 

0 

jJLj .^bjl Jj&lyJI Jjj ^ L- ajJ^juu tj[ 

« * 1 

.4 1 i*a * j JUjI] ^L t>^U .JaiJall IjLxt jl jSuu <>*1 lj j-« 
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4»>L>J1 y*a Laaujjj 4jJuL jljjjj >4 .« LmJ 1 {j—* 



• . 

j*u*Iu LoLajj Jl>. y*i\ J— aj J — &} Jyfll)! CjL5| ,^J| 

# # 4 

jl jlSdS^M j4 4g. y*-T* 1 ' 4jL*»- 4~»d_ttoJ JLAl ^—jU- 

a>f JMal «bVI 


o - »t ^y-Lc. < 3_j^iJI «l « Ae i J. i "u « j J*l j— SL»J1 « 

j**j a : ^ <-n j_jj yu 4. . a ji joL.o.yi y svl^mjl 

j % . ^vti ^>jU 4 1 j ^ -*1* u 

< jy* 4-lL>Jl alxJk tjj JL-4J J& c l t rtf Sfl ji * j (3^ • »,'*■ -J .> ‘«~> P j 

# 

p l)*^ jLiul ^4 illlll 5 jli| 

5 JajJI Itj 

4 

> v ^_j^oJt jL_jli t/i ~iii«-.^ - 1 jl ^ jlU~i«’t t.-a & 
yit yl J JJmU L 4 S|%aVI J Aj - jL-iiJl y t 4 ^ jLuJLl 

J l jA 1 jjOJt-*!) j jl^>)l ^jjj 4ij^X“ J t <1)1 1*1 4 y>J «** >1 j^C ^ i jl ill 

« * # 

• . * 

. I _..„ K~jl. 4~ia..nj jL*oJl p^44 ^UVi ^yjl 43-lxj C*jl . Lm^AC. 

t^jl 1 ■ .-<‘<J !|t_AjKdV jjj^3>VI 4j l •» Hill y I j^-uLJl 3 y>J - 

•* 

^Lalll Jo« ILJ 1 **' 1 . 1 t-lLaLtl j j-i—i \£ ^ JL !**Vl Us ■ 4 u 4*1 Jfc fcM 4 1^4 

• * 

CiljUr JLI JL^» {jA yifcj j y^L Jjl— >■ .^UaluJLl jJ0«\ tuyj jju • 
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Luk Jtjj ,4 jIju]I 1 ' ■** iLjjjLj 

jL*J ^ ^ 4-w^»s 

* I « 

LsjI juaJU Aj *~ii J_jLij 4 >^jaj jl ^-jjJLL 

ylll villjj 4 <Lf U> JU^j ylJl J|> r^_lM j«Uj 

• T * 

* »' * 

jSLii L>yusj Jil di1 ^L> JaLkj V Li.;£l -4 ji«*i 

.Leul Ujliul 


^lc. Jj J±'H\ £A OjUllI ^S\ u m tu Ti JiIjlaVI £j»/l 

iaAaAljjl 4J UJ 1 JU JU>o . J Lt 1 1 » 1 jLjt a 

• • ♦ 

jL^VI 3 jI j| 4jJ£ ^^j^aLskJLI jLiS jl>>! 4jjjuI w 

|tl»l jjiJI JUaVL 4*jli J 4 I |tj> : j Oul> iL 

ju JjU]i jl jy < ijJJ j JLAJ .uijL^JI liilj JidM Jjiw 4* ' d.‘ 

JljjJl > »j .«l^ ; >k >**, .!«**>. vtU^LlI Lr «Lu . jj_uVI 

IjJ dljluL|i) Lo -**-*yt y^'ll 

* 9 + 

1$ /a jjo Jjjj jjSLJ l 3 ->»"■* 1 ^jl <j 4 jjj 

jl ji£.i jlLA .J^aJL « juU jl julL^VI L^j jI^_4VIj 

0 0 

— » 

jl t~<i<>yt ^ijlrtun't 4 ju# 1 4 *fc- 1 3 JiC.li I'lnirtU ^Irt) . 3 jjj»^JU <_ftl JL_*MJ 

ijljukVI jjjjjj 1 j -*j > hiU j ^]| dja Li'ki jl . a^jLxJJ 3 jl>> ,0 j\> L^J| 

jjj jISjbVI &— ,j^— JjA>J' frLiif >U Ai^^aJI L»lj| iL 

I 4 JU 1 ^uubJl 4>.1_>J1 
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4 ] fjiojjuj ^jJI jJa»JI 


>N a 


« *■ 

J _11«~ I' jt 4f ^4~*U jl^jl ^iltl LLoA >*i tit >*1 li>lju 


The Abilene uL£ I 2 _ jjj II bijj . jlju 1 1 <i p* ^ . l $ «*• 

jl .^.jLjb .*_j .£ 4_^1 .Paradox: Management of Agreement 

<»*r» ijrHd uiVlxll j>» J|>>j 


Joli>VI >*>1 <)L .<,^^11 J>lj j > 9 

.41 r MjC ->La«j[ 4-JjL«d4 Jlac. 4fc^iJ«JLl jlji 1*1 ^ if 

1 jut <«!iial.iL< LT J[ 4_3 jL^JI oLUo»VI j) »<?~j juia 

jl*j j*l .jlu* Ciij JpU <—u£JU ^>c. jL*1»VI jl>> V^idj 

# # 

i£ >>>Vt oLc.j-*j»JU ji jl-jLl'I jjUl iL. 4 j»jj * 


tliJU^VI j4 »^oLd ^^iCtLc^tfbi ^Aiiauj CjI«U1 JLAC 0 

« 0 0 

4 ««(>1 >1 tS^JaJI tlui>l jl ftljLaJI JjLti «Lu1 <L jl 

^ i_jjL^j ^ ■ »j I jukj -i- — ^tl» a—oLlaII 

• * — 
{«JaA4 I JL-pJ t—dibil <_AXbu Jj_>- 

4 

.«...^jl 1 1 ilf >«■»_»■ :JiiA^t Jppj 


« 

^ "11 uiLUl^yi «L_Ij 1 iL J-J/ill 4 luU> ^ pp 0 

jl i 4 Ki»II 5 A «1 ■* •*- ' wtlaj 4 J > 4 L^lxill 

4 

4 - 

j _■_■«" j! i 4 . 4 ft 4 ol .^lkiA*) j.*, ,**SH 

4*4 * 

Ulip ^pji kills k-dbuiLiuJ 


110 



• « 

JLAJ .tLocVI JJ»j3 J.L. > jc «Laj 1 ilLutLut j^Joj t 
« « 

|«J I ^J^Laj^L^ol <»j^oLe.U»l jj* 

♦ 

oLwVj - jfUjIj l^jl£ jc 

• 4 * • 

.^jlrt_>U~) jl Jidij ^jj to>.l jjl - o JUJLC. 


ui I 1 A Ijlj jl 


iL !^ j!£ l-« 1 jj ^>^*11 j^tVL » j;*-" 1 .i. a Iju j| 

4 * 

jL.JnJULaJl jiltuu jlj Ijuk .Ijjdbt j> CiK > jLi>VI |%_Lm 

• • - l% ^ ^j£ ^LU4J * " * » » — » 1 1 ^^1 


uLl ^Ldl M> lfu»^ jJtiU ul^> j 


.The Courageous Follower -A ^ .. 1 ^_jl ^ ^_L 

• • 
:<JCuVI jiuu tdJIj .4 cjaaII (jJLc. «4 jl2^Lo 4i<» 4li«»'« 

■*» ^u9^« i>7 i£. ciLLfcjs jj j^C<» I iLo» 

• « 

•• * jaxi Uai LUjS £* ,j1 


.•SviUj 3-‘^ JW ~ . 


. J V 


. * S j Uual^jl J^lu 1 ■ 

iL Ujl>I iL |t^wl j^JLo ji I'jjJl JjIjJI Lii 

I . Idl (ji!' OljLjJl |j£ l lllw g| t.iTli U« I jLdUl 

.«SIaLI LjLuILJ 


111 



4>b[ ^ ■* <lL«VI * 1 A ^^la ^pt 4 _jU]I j| 
^.LalU f*j£_dZJJ 1. i».j tLjk ijjJojla IL < <1 ai «1»1 J_*»V 

jVI J jlitlJl ^jLaj <b9 1c l^i >r Lu*aj .££**>}*[] 

3LJ»jUtl u^aL* 1 .#>^y« ' -^ 

®» 86 # • f 

^liu 4^>j AjikUll Lx J^4i jjJLJI Ijuktljl Juu 

| puj Jj ~.-.H JjijtfjLullj ^ *~‘J2 !4-u^Lu 

£ujlJ ■*- «!*• £_J#I jjlj » jjjJI I JL_Jh <jJ«l J*l jlpJlVi j* (}'* 

* . * 
liTi ^L*t ~*1 ■*- 1~. *~ . -VI j )J 1 *~~ rA 3 . VLsbt 

« m 

.(jjpaJI ^ juu s^all 

• * • 

jjJlJI tl jV ftL^ac.1 ^L_jp j£ ^~- «jN jjpuj 

♦ j^ijUU ^JL JU9 

4-J^HI (4*3 «bl^lfi ^4 ‘kTI 

jOX^i JSj ojl J JL*j jl ■ * ‘j < JgjpdJl ^jj ^ j^dtU <CU 2 jIj| < JjA 

« * _ 

tljjLAbJIj . 4 tIjoULj £*>» — LumLLa ljUf»> 4 £^AaJLI &— J->-\ 

• viUj juc.} >uy*4* 

. i - ^-> ■« ^ » .j .4 4r I jJ< oLa^lail 3 JL) i. ‘1 j » jt -.."* 

.CiLa^kiLi ^£. o***- lt^\ -*3*i3 

* 4 
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j 1 * l i » * A l 


■ SjL.ua. jl j^iS 4Jl> 4__>l£^ jjl jJl JjLaJl dllJLu O - * Jjjj 

4_ c )L jjl j_Joj Cil^aj ' ^‘* i^jjl urtti 5 ja j>l >‘m*J \ 

i iijb .an jjjj^ 0*1 v— ^ Xj 

■ CjI£ LI £uLij1 £ • 0*LjJI Q ■ ■• ■»_» Lrf">i»i* diLdjJ dL *l»4m j— J jju 

.aii^j <_a>. 0 i>vi jL- 


iusL>l <Z»lal^2 

"How Teams Contribute to Profitable Growth* by James 
Down (June 1996, Management Review Executive Forum) 

"When teammates raise a white flag” by Paul W. Mulvey, 
John F. Veiga, 6c Priscilla M. Elsass (1996, Academy of 
Management Executive, Vol. 10, No. 1, 10 pp.) 

Influencing Within Organizations: Getting In, Rising Up, Moving 
On by Andrzej Huczynski (1996, Prentice Hall, 300 pp.) 

The Courageous Follower by Ira ChalefF (1995, Berne rt- 
Koehler, 194 pp.) 

The Abilene Paradox: Management of Agreement by Jerry B. 
Harvey (1974, Organizational Dynamics, VoL 3, 318 pp.) 
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fuUJl ii-Jl 2L *bVl jJ 4,1^4 J» 


j>“>- -(* 


* £ 

4jjI jjl ‘ * MUjH 3 j juul I ~ lo.t'v ~ A aljjl jj^ll |>Lm^ -■* 

<jJ[ »l_j<a.cVljB .4— l ~v *1 1 j j‘ } .3jl j il 

jjjjjj > cjj «& >r,»l f. L^jcwVI 03 j «■**>'* j *3.V'"^‘ 

• • 
ole^Jo^It 4j&m ^>lli C4}<jl>» < 'j$2lu) .4j*.jJa 5I <jJe 

• • 

pjk I Aj :j^i_IjI y ^le juu J .v >T» JL>JI 4 jla^_SL) - 4 *1". * 1 1 

4 

« • 4 

l^k Cole l^j^ua>> |j|j . I tjjMju jl cLcIaI>>VI <j_c. 

• * 
<jj.il I 4 ulc Us tjfl*") .<4 1^4 !_^34J j •» <J LaJUC <j!>- -^jljk jl 

-<jJjSfl 4iuJI <L l^**^ <jlJl killj j4 l j-±& 

0JL0J S.lj'K 4_JB^44 <kIjJ jjjjl AVI .‘1 Iaj 

i*jl» jl i(AjjIj]I 4dLyJI 4* *1 |(ul l fljl** ‘4 KA1I 

4ojl5LaLl l, 1 4 If <j| IjJ V ^lalUitl LlXJ . liL>l a^JjJ^aJl J4& V A fcA<t4 

• • 

Ji4jj llAj .I^IJLXJ jl jl ujli j| 1 ^ijJIa4 jI ” <imi 4JLA uJjJL> £44 

: 4jjVI j ■“■II i*iljU^.ll i 
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|i£Ji J UUaj ^£JI "1 


-^t I 1ft* <l£jJL ijjJut .<j^_3 j+h (jrU£L>. j-JS jG 

^^U~. jA rCorporatc Culture / Team Culture t_>Lj£ ^,-aJ}* ^u_».l j 

f«_i jLdj <L. I^aLa^I ^_a . Y^i U> J I JaaJI 4. .i«i jfl L »juAso\ <.***1^11 
La . 1^11 J^»^U w »--_» 4j*-i»lj jl — a I La *.^£.jJl ^a Jl_j^a 

^ ^ 4mfl'i t rtKj JlvI ^ i4j «Lax3>Vlj J-Ljo ^jJLolJ K-al 

!>| tcdliS^l (jrlc. * a.. 4^>^Ji t 'i a j .U\t Y 5$i 



JLC.1 ji iiSLUU 4 — >jLaj» 



• * 

:4i* a at*^ * uLc^ua^i jucI^aJI a jub J * ■* ' ‘ yjl jjSwtj :<&& £— jLu^ 


.4jjLa <4jLa>-Ijj tLatV ^jjjJl ) J 

^usjj i-il^isYl J^4>> SLllSLaj 04^1 l 444U JL»lo».VI j^jl 

4 

J_uj 4,jl«i»ll yJJ Vj w>j *4 i« >n> 1 


jjl tfjl jJ#i j^ijj Lojuc <4 ««a'» < Ja»j jliul cJuUa^Jl JJLalll 

■ iL Mj^Ia 1 Jual 3 !..*>■ j.»* 1 11*) » ;« fliirttj v V 

4 Ltrt ) Oj-kSmj 1 JL>-1 ICllijVI 




^jlaj «• I JaJLw *2 


Keeping the Team s_>Lji5» <aJ^« l( j*£La - j&y 

‘Going: A Tool Kit to Renew & Refuel Your Workplace Teams 

a * * 

^Jl mLacI j^aS L^Y ?li»i \S"‘f > ji 5 jl jYI * 1 4 It (jl 

jjj-iJl jj— C.I J jjifi £ ^iojj .«Sl ju-4 J—icij I jU» JlJ— kJl £j-l» 
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«Lji ^>juia 4-jtjull * m ‘*‘ *j -^~n 

6 * 

• «L| 4aCJ j£ J^juujt {jA AjjjjJ! ASlcU^' ^Juuj .4 j 1 jL>o| 

# 

3jujl>> cjljlgj* j 2 J «3 

* 

a£>^j*JI £jj 4jLui j4 iL.L-ut'4 JU ^atJ A_a»tjl j| 

* 

. * • ' 

The *— >1 X e^JL. A. Ci-^jLa ‘*‘^^ “ Ljid^ a4ii 

High - Value Manager: Developing the Core Competencies Your 

> 

^ S.i ViH mJojukJI a_£ j-SJI .Organization Demands 

>- j Ul A“ ^ *j .{Nil 

» * 

^Jl <sLgdI . L;.oju l^ukuLi 4olj^uu» Sjl jYI <jj1 j . <*^ 1 L» 

y * 

4^^uJI djjfc ■ ~ - A . ^ j xJj . J Jl>J I uu«ljj J<Al1 * J i •»-" 

* 

* • 

».ptt .11 3 U^j Lajlvj jJ' 

# 

# # . • 
l>. . uVa .^Jl Ut . j Jl jl>1 

» 

J&j jrjj AaijLuJI O&MjJIj *1 jYI ol j A^jll Jat^aj 

4$^! CjLSMjJI jiJjk yA) .£ JSoL» jL-J Ij) 

JU ~4jJ j~ A 4^* jjlJ t‘> Kj 1 3|» : A^jauJI A <l*JI 

.•^LuJI AJ tJaJL 4 X 44 


4 * g 

4JL)A> l£t JL*I 4A> 4 


*1 j! J <4>U A^jojju >ya«lill Aa>jl]1 j4 jL»^> j| 

• ‘***jl' /y4 >k *■■■■ 1 1 AtH a1*^>J1 
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J t 1*11 ft ^>1 U~l lb 4«>- 1 jA k^uO^JI IjLAutlxJj 

S 

j A J ■ j';* jU^oA uJkjjj a . -.- ..^ 1 1 CjLjJjI 

.5 . ^1j*.‘aVI ^ < ,**.lt. .~il . Jv j> ^Jl ,u,jl£JLI iIjLV 

Jji 3 ol>.Lu>-l ^yJLc. ^lUj 1 j l Sj *} .^JL<aJL I jUc ,_yk 

* 

ji t^LaJLl . 3 Ju jL>J ' 4-Oftjjl ol J jLlUj umwIjLU Uj >3 C Aft i b 
. j*£l* ~ (j^jjUjl-A j _■ ■ ‘~ JL_>> ^yk ta^jrUM I^J***A Juc (JjjJ-flJI * * J " 

Jj^ja 3>*J1 «*»*i ^**'^ > ‘ * jLill 3 

* 4 

• AjJUaJ* *JJ ^rk 1>4-i 18 JUU 4 jUloVl Jft 

» 4_0-lloV) 4_ C> .lj 3—* Jpj J fcLft k C*1 m* >Q jL_a <C.^4jJLl O — ll£ 

lialjuki j^lLj La* Loci ,j$J ^1L 4 jLI*JIj . J**]! Jjloa- 

» # • • 

4j,cl JJ 3 ^ ^ ' J»»L .4_]L»Jl O.L A 4- ■ ini * tJLjJL> 

.3 JUJCfc. fcjljUkl Jol tiuiol 



SjbVl Ju§ 2u£jJt tj^aj o$SJ jl ^SUnJ 


.Ij^fcXA 


jl^P L> $ ~ 3— ol— cl *'<>' 4 tcj j jj a »T > *3— * 

.>1 >V1 -3 jIjVI oLx^ jc 4ijL»L. 3 4 -aJ> 4 .jiJk 

olc.LaIa.VI .^ 4 * 1.444 4->l Ju <L LajaJsj ^yjJl obi — £» jVI 
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.,J fciJi J JLi !&- Ijb jji tjjjjyjj •in+tolj <Icl> 

• • 

yJJ ^ j i.irttl ^jijJL-jyj {O^j V t0L_c.L4ILk.Vi p tf**' * 

juLftj . , * aa l ul l ^ j^iLbj *«,. u ^Jl ^MSJ> ^4 Jjjjl 

oi jLljVi 4 juwI^JL < > loLULl oi»jJl « 4 K «Lt 1 aiut 
* • 

jrtM «Lua&Vl y L cxj JLo3 t n_i)L> 4_U^«iLoM»j 

oMSLLJU 44>.ljl 3 ju jl>> ^^>.1 4jbLm»[ ji .4«4 jLaJ 1 4 j«»L»Vi jucljiJi 


4 ^ 

*Liacl uU^ll <o 

■ 

■LjLc^Jl Oijjl ^ 


^i£^LS\ . J 4lu ji -<U>U j_j^auJI otjUL«£ . 4. 

* * * 1 

.^LjJ ^j^_>. ju5> L> l AAMit} ljL*jc.i < _ y jjl 4jJi JjfcjJ j 

jL4ic.VI i ~ k A i - .3 JjIjV ^L_aJI ^jjJLI 

• ♦ 
Jtij .«^4^~iflUrt i^Lamj .(3^-iJl «Lac.I 4jL$U1 £-^£.>1 

^ » • • ■* ** 

L4-4 » J&l ji cLlac.1 4 ~... L4JU J£ . 4». L>J 1 O— oJi 


^jL*^ 'j^alo^U jL^vl ll jL j . utj . Lfc^A J£aL>j11 O 

Lai .^LaILaVI IjJlaAj (JUL IjjJuL^ajJi J3j*L3 • (*d x3-‘J ^ 

Jjj j-dJI jLtci ftl ji ^ jl jiSM < t .ti «"» « ^oJ 4j^yjl jjl JaJI 


.■>^Jb JSo\ 4^4 J—j Ju*jJ <c.^2Jl ^1 >VuJ £-«. i I4H 4_ajUajj jl^IjJI 
# 

LJlc. ^LuA^II Jj'imii i^lc JiLi»Jl ,jjl 4 “ft l i«r>VL » : J^Juj^c < ajuiijj 

» 

j ^uC. j»Uol> 4ii^j |4 Until i I jub iJaxj * 4 *J£> jj* oL^JuJUj 
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» * * 
ijLdjV i4 vj |«jl Ijjulu Lu^tJ ^- 4 ) ^u<uj . 4_iili> 

.■^Lijyi ^4 mI> L^jlisjJI 4£^4Xt 


^jjLuJ I J 4 »l I 3 Uo 3 jjloj 2 laL 2 lj jl> -7 

ju jl>J jjjJJI ^j-Iu » jV^XJt <cLLa 5 Jl jLLij <_£ i4- 

<julj ^0.1 o jfcUjJ J^iu . 3 J jLTfc-4 4444 jL>oV 4jjj^uaJl *2jI Jutll j 

# # * * 

4£jyuJt Jj JaJsLu ^ jjl tfL>oVI j£ o j-ula < 3 jl jVt jjaiatJ 

« « « 
tbV J^laJl J^^aisl JjJLm^Ic. jjiVI jninall j4» :4ilklL 

oyk£ tfl x>l l I».il £j—* <J 

tf 

*U^1 Jj.^ i^Lu^all l idj jJL« <jl>- L^ aJ «_)ljuuJt ^ j i . 

# 

CjjIu£.I : }Ljl!a «_*JLi j 3» ^ .t.JI jjl^Ll Jj^is^jjui .clJjj 

ilL^Lu 1 am Jr\j ^jjl tijLillI <jL!b> > til 44 * iL l^ilajj 

• 0 " 

« 

|4iloju ^Lt iiilj Jlaj . 3 JljJL>- ililjjl >4 » ^LaU |44LnU>>j 

CjLJUju ^LilL ^3*K>3 ,j— a$ . 3jl 4 jjI j JjJ# *L 5L*l£ ^ 

. _ , _ m * 

j>l jjiXajll uJ&^_aj > I j£jbj .^j j^jJL « l_$3jl j ^tluauk JL I*jlj A .-A? 

# » 

•ifJLi ^ ii^U>. .^LoJll tj+c. 4 . Lja». I ^ J^aJi 


4 -LbV 1 *Uc Jc. Jjj-il I -8 

«l^u> • a /*l .-Ul oLcL J44JI 3 jLc tfLuu iLj^iLuVI j| 

J 44 JI jL>o| ^Jj 3jfiLol .t~>lf 1 jl • Jj^AJI ■*'! -»(j -» ^L*jV 
«*j*> . J 44 JI iL ; ~.I 1 Jl^loJI cjLc.LJI 4 r. .j ^ U~ l ^ I 
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.-.jlt.l 1 j| jl jL. lyoo <jj ^yJL* jjJl 23 ijylz. 

" # 

. jjJlZJI t Juk<j_ <0 l^4^> IjpB .<■ *a>l». ^La fc ;> jl.». ^yic. aJL_A ^ 

jl jjjldJl jrytLJI 2.4.J)t^l ujLIm JmI) ^ 4*||I iL^*llf j »"« 40 

«L&cVI Lo& .dl)j^£ N -*‘ tA •uJlllI 

0 

JJJU 4 MIu» V_JJ4J<p* «-£ ^ jujll Jjuj 

£j j^oj JlxS oljl j-i iiili 4j| ^1>- ; jl j-JaSft 4jLa&l sl—islSL* 

%80^-Luii 4d«jl2 3*LJal£L«iJ j iA*.*.* om I l. ,uj .*ijal&U 

0 

]w j4^*J lo>- jij.4jLa >i .^jLuJt >U13 %20j j ^ aJl J_«LaU 

.4^^j11I IL 4j ...i I ^,^VI jl»J1 4 50 - 50 4 tt4i jiM 


» ► ■• 

aAI JLhjlS Ia^4- JUJU* ^uuJ JL4 

* * 

.bLo*! uajLmJI ^ > «aij 

A. jj^a] i »l irtf ) «jji yj *»\ *9 

jlxiV 4^^]! L^tbu^jlll CiUjLdJ W 'j Jj uLmi jjuu 

tfi t^sj -4_iu jl>ji i j* .») i .a 

* • * 

^A^jJL>o jl «LacVI 4 ajuj ^wiu ol jjLJU 

4 * 

CjLcjLlLI ^JLt « Jiaxj 4^I^VI JLaj ) .CibjiMnll j4 

jljkli i2- i *L«H |«^llijj 4 p «La>L>JI tbVI >-4 ilf> 
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JiAM jl ><JIaJ1 0 JJk £— >|^AJj^w 4 «>*ii^JU j»l 

CjIj JAJU jL_^'J I jj^jjJll 4__jLi-y^J ij—* ^ LT^" j— U— jli 

# 

4j^4-1 oLuJ j-* jJLp* 4 >^ <i >»e • J-**- c^-i .oL^l*-JJ 

oL^UIlj iJjljVl 4 jjI ij JjjuiLI j^i!} ^j . 4j£ jJL J— **J 


3 J^jk. <2- 4«.«t«^Il l^~33->» (j— C jI j^I&JL 4 aU" J U 4_j jj ^*< iaJ '• 

. La^c . j .oirtAIll .cjL>-I jjiWj pi)-^lj .oUaSJIj »gu%ifJ 


j4 j-udLuLJ ^JLLul -10 
4 j^x»JLj dJLl 

aM .^/l Jjjuj » jLt~...'j . ^_jjLlJL t'll jiv^ JjJuki ^ j Lvi . «~i 

• . • . 
jjlujLl ^^l£j .IjL>I t />K>|I ^A*alifci JUJUjJl ^uuJli . 1 ujLuiL 

4 £ ol_w>J J«AJj » 3 jU| jj^-w 4" * J -i , |V (,y4j 

_ula 4 j£.UouLl^L> ^ t<2o^»^j5 ~ <j> ' j <_ > .’ <jj' jVI oL»jl->JlJ j l i t^ b 

* 

^.i jl.r..^l j .* ^ /lUCulijj j j j « ~> 

. iLj . }H* ^L>II ji UlL* £J9 jV! jJLl^ - jj>aJ' 4- j' i j— J* 

juu dU J£ . l^kdUo (jJj J-jL^JLJ t-tjjuLa p+4> 2- j >3^' A m >» 

A • 

>‘<t iiiinj* Jjj* <>imijll (3**^ (J* 4 * \^jlu £-* v ? ,>l f l- 4 . Vv 1 ,k 3f 

4 • * 

. 5 JLjJl*. jK <>l JaLllwl ^-k jAJ^Jkjl] <lj i«j ‘4 — 1 jL4-4 J 

■ Uji»1 JL3. (a7 i^. :4iUaJb 4£.j^mJL 1 jxu 2jkVj 

i!oLi3>VI ^ ^ » ^ll *Lua£.t > ^ii tj 4-uO^UJlj 

~4£.jjum$~ l^Lul 4 ij«4 > *JLiil J>yj 4 j\j l « lf *■> < « 3\aJ lj 
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j ojl jl .£L_UL1 d— jj^AJuli .t*«..**t 

* • 

- 1 ~*' ~*-~ i ux) 2 uL « Liu ^i£ 4 }Lu»l 4JSL5JLI £-Lo m_> 4^JUj 

.4jL>. Jljio tyk. 


4ftfilu}l uU 1^3 

Building a Dynamic Team: A Practical Guide to Maximizing 
Ham Performance by Richard Y. Chang (1994, Jossey-Bass 
Publishers, 105 pp.) 

Building Productive Teams: An Actum Guide and Resource 
Book by Glenn H. Varney (1989, Jossey-Bass Publishers, 
170 pp.) 

Compensation for Teams: How to Design and Implement 
Team-Based Reward Programs by Sceven E. Gross (1995, 
AMACOM, 336 pp.) 

Corporate Culture/Team Culture: Removing the Hidden Bar- 
riers to Team Success by Jacalyn Sherri ron and James L 
Seem (1996, AMACOM, 215 pp.) 

Don't Fire Them, Fire Them Up: A Maverick’s Guide to Moti- 
vating Yourself and Your Team by Frank Pacecca (1995, Fire- 
side, 288 pp.) 

40 Tools for Cross-Functional Teams: Budding Synergy for 
Breakthrough Creativity by Walter J. Michalski (1998, Pro- 
ductivity Press, 165 pp.) 

Keeping the Ham Going A Tool Kit to Renew & Refuel Your 
Workplace Teams by Deborah Harrington-Mackin (1996, 
AMACOM, 230 pp.) 
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ipaVI 2 jbl 


.J^jJI ^«JLc ^ jl^-wVI 3 j juull j jL-a jjl iL. 

- • * 
CjIjJlM j»L«l JlU JlA J&4 


* * 

Jlo*. MJ 3 ^j-»U jJajJI ^ ^ 444^1 jJm&oJI 


3jl jVIj J fcrtlyiJI > i^l.«l ^ i iiil ~ L 4 I 1 4 gl~iT»l' 


>~ll JUkluj .KjlliJI Ji^l J^u9l»JI 4oL '.[+!* JU 1 .mLUl 

i£- aCj."AH 4jL*J1j «^J j— jJVL .U.kA wl t«~x| ^^lc. l<1 L ** 1 - -" 

^ * 

oLc^aaJU iL4Ju^>^> jljjj ^*1 jUfcj - 4L*btju£V1 iM 

. LK ^ jLaJj jl 1 La-jI^s! ju I «l2Ul 
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JLdfe‘?l jJkJuXI jiiWi 


JU»Vl jjuCII jjj-ill 


OMUi 


. 1988 j*LJt «£jj» f ■-' i^jJl ^Lcju^mJI ^ 1j < i M £. 

Jjj* o-iijJ JJ-*e fi- 3 iM' 

J^al>>l <jj$J i^jJJ ^ii/v>4-c>^ |UuJl l!iI> jJ U jj 
^J^jj • j ■» ■’■_» jjl /. 4 ~i j I * ' iliAixj ujuu . ijj AjJitj 

.^JL .k »i>~K 4>JJ 


. jka>.SM ££*“3^ 4*JL*a c. jJl <a7 ic 

^^L«j ta7 l]l Jut ^oJI jt t jitSj 4 jLs .jJAaJI Jj Jl 3>- jjLatZLt ^ jJl JL»Jl 

•a > t»*i, l jL>VI ^jt 2— Ci n > i Lit I jl • l^j i v Cil—uui^til 

# 

^«JLa]I ijyas p 6 ‘^3* 3 1 * uv L-^xola^a ^tuCj4>j j-« . 1 jA' i.i / t l 
^ ■» j~ ■ * 1 ^ j*j J -*~ *j j *'l cjlSLjVlj «l.,iii«VI o^lL>j cJ^-JSLiJ' 
J iv jl ^1 i ( ij !■- ^ j^4j JL>VI jl>I jl^iV 4 jjlojJI 

. pAjj& Ju Jouj > ^>1 
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<JLu 58 - 41 ) jlJI^II jlujl L2>> Ji>> o>i oi^ I jli 
*i- 40 - 24 ) j-SI Ji* jljji ji j £ jlJ* . • (^-ejJUl 4^.j ^ 

j ‘UJJ'l *' 1 J (Lj^Sj 

^1 j__IaJu JL aA .jj^l Jxh jj» CuS I j[_j .Jft 1**11; i—jLjuJI 

Jla L. ^ 4»_Jli.-.U,l $£j tJ \ j juiSj Juliet jLaJjI 4 i<i-fc. 

• (M ^ 1 -v! 4- 

, , » 

jJl^JL t_jL^j jiajd . ( jiSl jl ULc 58 ) c**Lu<aJ1 J^kJI -~-X 

^Jb ju J -**" w “^ 4 1 * tii^jl ijJj—j* • JicUUl JL. jjl 'j 

4 4 

ijLkluill 4JULJI ) * -1 J'^JU jLfcjjl 4j<i% JL >. I 

JaoljJI ilU j jLactl ■ t - ‘ • -» -(^jl jl Laic. 23 jju) J Ja». t^ — 

4 j^r> 2 i »jl^V 1 y j ^J| ^1 « 4 .4i »~ll ^Jl j-kV 1 

• juala (^Jl 4*»ti^JLL ^>54^1 jj^a JL)« 5Lo jj «.f.LlJ^ .4 

LT lc J^>VI JL>)U l £ <( > *jd? 4 auuiJI I JLA ^lolibi tlijl J jl jl. cl 

Jo^Ll^l jljI ^ 3 s,il.. 1 j 4. 4. Atm I ‘“'t -—jH 

: <>Vp* JaaJ< 4* jL>.Vl 

JC l,A*Jt f^yui JLAJ ^cjUaJoL j^iuf J^JULlH JJLC. jl_jjjl • 

4 

.l^^j JLAJ l^Jl jjjJjJU jl <^Jul£UI 

||LJ1 vlil>jj jultUI jiJI jLJuo tldijl 4 r j... jLjjji • 

.otSjJJI 4-^^aliyl 

- 2004 fLJi 4 . flijVl * 
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JL*.Vt ajjuXI Jjj-kll juW l 


jlaJ .1 j^iJl j <£- 4 j 4 4 * 1 x 1 1 jfi ^i^xH 9 

LuolikiLi Lite. ^wa5 ^ylJl < _ T ic. 4 j*jLaJI ^^juJI ^Lal 

* 

. jL*X.VI 

.^^J| ^djlajji ^kjbluJl 4 ja^V a*i1t 9 

^ 4^ ^il ^jL-xaiuJi j no »<jl — * J 

:olS ^pSajj^ - jii4 jjj«L>4jjbVI ol jLiu«VI 4* ^ n~*~ ‘ •* 1 1 

^Ltj | ttl.-~i 1 « ... ^j$VI jj jtajH jl^U uSiJoLuillj ^LioJl ijJL—J j 

{ja oL Ji! j ,^jL*JLu Li— jJu^Sm |C— a^^L* j :4_JaLfaJ1 

* 

^ ~ fc». 'J I jdl (jlc L yy jJu > 1 juaju J«£ )o> <1x« J> j 

• ■. *aj ^ “*- t^ulb 4ibul1 Cjlf j i«r>^l 1 tfl .. > > 4 j— 1 m^t b 

> ( EHoc) k iulo^lJI ^o^j9^dl£j <}&uA\ 41*111 4 — Il—JU killj £j u e\ t 

J> jbul ‘ •■*_■ j| t juJLM Sjuull i ’ll j ^ll 4* 

1 J - - S'J 1 Lo£j - j -11 ljU4 ^_jLaJ1 jjialll ^C. JL^I jlll !_< lloll 

4_ii>»l jJl 1 i « 4 1 ^^uJI tJoal^Jbi jkLajjfcVlj ~ jfj * * j *j ' .jk <£>IS 

* 

4jLmU 1 «L. 41.UJI SjiJl {ja %40 4j1^2a» :jj*zJuAjj j£^j l <*S> • Ia>* ^jl 
%50 Jl }jbKli] 4 imiJl 4 JJk ^aaluji 4* JulLdlJ! ^_>-44» £jL <a ^jLc 

g^ajd 4JL— 9 jL_au| jJt ^ '. 4 jjS ?1 4 1*1,21 1 CjIj 1«» 1 1 2 — 

JuJI^ll jUjjl 4 jav Jx*. iL »^jj^|( jb> j 4 <3j4.Lall JLj».VI 

» • 

.< V ajjyjo ffju&J 

•Jaall ^i,>»l j4i4J^Jl jjtj ■» 1 “^jjJll kill jt*ixu l. l ^ 4j 

• * 

OLLLlu— l jljjl Lj£ :4 (il'iV * kjjAJZ <Jl_o»l ,^1 jjj-aUju jl UJ^l' 
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lilt dUljUuul --•*-■ >Jo>i J^J *j a^»H ^a t^aJJ Jwj^aJI X^'ll 

4 

■Jii K'-'i j^yC-L**. Jjfu J-Jail ^ylf oLo>j .^JsljjJl 

4<in^tt jl>^u 4/in>»ii 

• ♦ 

Jj ‘ “ • ' • ** 1 9 • 5 -*-*>* ^-oiLyoiw J_^ JS jl>Je' > .»«"«.■ 

,j-« 4^ /lA* 4£^CMJ ^«Jb JJj-* 4 -woL>J 1 (* |j .'«! j ^ JLdoJLAJ 

duaLuaJl Jo>JUs .«Lum <L«jo*j 4,.,.jia> «Lui A- ■*‘ 1 ^ t *jj kH 

jj*)j .4 /i LJ 1 4 oUaJI s_j^>J^ 4_jLuu CjIjJLwi Ji. ,X 4 am 4Jl >- ) 

* * . 
jLaj jl 4i2> jl |», J>JL»JJ . ( £j\ j!iy» p jhill 

tjy* ii- -fl «~i jft J— L*S jLwucJ 4 j jukj lj__ilLc. JlJIjII 

.^1 J^iLoljL-JI *Lj i‘‘ 

* 

i In « 4$^ »i*i* CiLaLkjI 4 ^ u«l' 4 j^x>!I j jju V 

^lui yj! jL-^VI JSUl» J_u» ^ l*SJ .<•**£ j^l^Jl 

. 4 ^ 04 !^ 4u<>i«A t 1l ^~lo>. jMi. .4l««.o J— *Ijju 

uiLl^V jj Lc^j-i, ^ juJ ^ jl^i iki> 4-Ojj-fjW 

' 

• Jilj ^ tK ^ Jj .xi^l l I 1 A . 1 1 .- j 1*^1 4 ijX 

Lu j£ I ju J yxj ■ :^£jJ 4jjj jV^ ol jLuwLmi^M j. ,*,4 ...nj 

<lllLaj~ ^.^*^11 dlL^xiii •«^Jol>> iLO JL. Lu 4 jV ‘-^jj J l>JI 

oLkL>uVL I J‘ ^ 0>ib U^i vlij JLu uuu will I£3 >Ld«f« -' ^ j 14 

twjjIS jl* j-j<ll |i]L. ,jlli> Laj^oLc. 4-moL»J 1 will jL->i^flj 
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JL»Vlio<ult j j ■* *-'* 


1 ( I JUj^ljl I jjl«U) (jj-ilU aUluI j-Aj 

JjLiII jc. 4_c.Ua JL .Bridging the Boomer - Xer Gap <-iLj£ 

* >i-VI ^ jjM Jjjw (jrk. : Jj-oM o-ai> V. : JL>VI oy-* 

. * * 

j^a 4 1 » m «~ i .<aJLJa l ■ : ^L_jU .«i 4*4 * 


4>1 4 i»it a! ~i4ul ^Aj jV .fj JL_ lOjA J>J (jplt Jl— 

# 

4al£ <4- 4 iL a *~ J1 

.4lo^klLl ^v-^jLaLkj^ *1 iloVI i Mjliiii L_ ejA j jfljirtj 

A La r, JjaxaAI JL- >.j jjjlL.* l I Jmj Jn-x* :4J$JL lILJa^c. jul-mjj 

US .aIoLlu A* I A* jl > 4jla 4jLiJI ^c. ^man i ij aaaII jli tfjyMA <J-*C. 

4 4 

LH>lJ |kl JUklu.1 ^yiojLU j—*y\ *$•*)) • LaIj Ll' u 4-‘ A r^ » 

.« JajJI 4* *dT-‘ ^«4j^jL4 juaJ Jai 


0 

• • 

><uij4l* jjlltij <-JjJu)l I JLJA^jl J3$ tjy J 3 — >• 

jlil aU >( jn 4 iaU i^jLjLLo 4- 1— JJJf ' J ii * 1 ^ a' 

# 

^olj Jii kill A tLjAk^Jj •tI)l>L>tl>VI (^4 <AiaIc I JLAk^jl ^-S 
# 

CiJjfcA .lIUa ^j—C. L>jC ^iXi .A J.>» 4 L rt lAt 4 ~ <>4 a) .L-4_JJJuJI 

# 

Juu} .4 aMc| JajJI £-*lj ^L*Io.l ^yjl Lu* > ug A jrtM 

0 

\jfki .* JLCk. ciU j» : J^JjU jc— ^ a-LujI {jC. 

. 4~.*Ai»ij^ ..^ L ^\11 aU A ^jC. 4_Jc. LLncjl ^jjl £ualj y*}\ «C*j 

.*Ajuu3$ 4jl«f 4* ^ jLS* 
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W 


iLiUidl JL^MJii^j^U J^JjjJiU 


jr ■'*“*'■* j^V 4 Jo >^»JL1 j_fl1 J_|J1 2 — jfcl_j J_jLLj 4 _*j ^j— *J 

J.qJI ^^-LJ ^^JLt ( _ y ii'i <j <* > ■ » i^^LlJI £>— • 

<1^4 «l J-f—>- j JJ* ^ -V^ J_y_ljl ^ jLljjl jVI Vni.il i |*..t dl .Ju>l^]l 


^jftljjjl 



Harvard Management Update 


•A Al~^ t t jU>VI Uj«1 1 


iJ ^£L Aj-.-jH *1 iV.-J J»rtd> :( j^u# < " l « l 

.S^iLU oLLlSJLI ^bcj w -i^LJ! dLfc 

# 

. jy^J' _jt jl JAuxul ^jXL LuO^C 

.4 j ^ 4J *1 <.$1 3 j S UiU 1-jL-ynVI £j— i«t 

. 4-ju^Jl ^y^UjL J J!u - vlJ ^JJUSU 

(j\j jijAi~«n £u* 4jjis jujt JoLzidi^ 4 jjjLojji vi)t 



^y» <Aui>lj4LJL :jJijll jU^ji *>1> J * > > 

jjbJJIjejs) jLJkVI . <jyu» <-_ajU> , 3 .,. Uisj ^yJ[ ly S 

<L *1 ^ If j 3 ol »IUi^> » i 

iZjjji I jl Lot . Llaj >>~i n ciLK <j[ ^i ;LtL> <Ja*j 

• , 

. Mojjolo 4 {ft vjJ^JjLdj jl ^L»| 

7 ' 

.<£ j-iii 4fjL^yi ilL- >J1 4-4JL2 l*S 
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JLdh‘?l jjtjull jj<Wi 




« * 

4^5 LJ1 CiIjLJI JL3*ZLuul t. li^l {4— 4*W>^ JuJL>o 4 j^3- 

.«bu^Ai1j 4 j jJujlj p^AJjj .AjIUoJI >~iLaKIIj 

CjU£ Ui JJJJJ (4_$j'j' ,/W^' cr- 1 ^ (** ■■ « ? *« * £-* 

• ^jyll! Ljj ^ fll . LiA 4 ll«(c » M~il ^jb JUI t^Xuuil 

«Jr>[ CjI jLwl I4» fi^Uf 


^JUluit .o' jl$JU *Luj ^M .11 ^LulJ JlaJL* { 44 J Jf** 

^LiJI \^iS£ ^kl^JLl 4 J»* }U i 4 n/iii »>li ^44*1 JLA< <> 

yjl jJteuI J 4 WeW?? 1 Jaliill j£\ .ui»o-AV» dlt We 


JlKill ll m/l J 4 jL* ^4 -4^ ljj ^4 jS .j » , < • ? » ' ' 

cj! cLoljlj - w »jj~ <ry< J_L* ‘.^444^ J— 4 i 4 *. M jJi f 


4 u*hjjfcJl 




^*Vt tLJlc. J_*aJ 1 iL. JL*^V1 Jj_j 4ajLoJI q$ V 

:LLpJ ^4 aJI ^LJ j j^a j jlj^j 


* 

Ji>]l ( ^OjLaxil jjjj i^jjuJl JL LusJLaj |L4fl> .^JUJ I JL> 

L»JL4J . I j&Aj ^jjVI^ UUj . 4^j 

* 

Ja4i ^ylc. i-il ^__ilVL l jujj .4jL*UJt t* ^ t* *\\ 
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# 

■ l^J jjd^ ii- liaise. J 4j|| :.Jx*JI .•ilUj^L ^Jj J. Uill ^ t <■ ^Jl 
.■<jU j£ jjSu SjL p j-~ ^yjl j£jjj 


J^Jt jJSl JL>t f IjLJ^t U^. 4. Jj^jqt 

* 

AkA*,% uALuuS V i 1^4 lilXMa I ^jlc I ^D I l^j l^j 


Jj> Ja*«j 4juIw 4__4m£ jjrytA »l .aiiVL i«M 4>»l>» JLju 

jl ^jl ^kUL 3jju ^aj l^Kl a jujl^ll jLfcjjl <ul> 

j."* - "*" I jjjj <iLli V IjiAj i^lj Jj> jl 

» 

Jiin*# J— *j» j jxL-aU (* * juc JaaU (* fl~.'**' » ^j_SJ 

JLJI jll jLfcjjl <U» J_J3. jl ^ji uliiMt Jj^4 <4- (* 

-^Juj >***3 J&> {J k.~ f-Xfl 3 ^ <jjJ Ajl^j^yLLwJl Jjjkuu 

jUi !l a iO : J^t£ J^iJS J «f 4 _jj 9 j <>1 -X*j j-k 

« • 

L>Ji J t^e Oy* ~ L* ; J 3 ‘ 1 ^’ 4^i.i J-±»- 

..tfjLUi 4 



4JL0. ^ 



V. Lla ALJLmJ ^ ju-uiiJI ^ jJ» *u5-Jj-> *i l >J U*j *. 3JL5JI 


5!j^,..!l ^ j|» . t j < Vlj4L< .aaIo^JI lA^dl^ ojl ^j&xi 

^yjJl U43I j 43j^k)1 -. <1 ....*'» jl ..." jlLu 


U 4*1 O - «l£ | 


5^4 Cjl j ■«S | J__«JkJl 4 . 
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JLjfeVl J. f "ill jjiWi 


A f j* ^ “ - -j V* :4iili ~ju)l^ll jl-Ajjl <j 2> J yJJ 

U Id . « Lk , LiA I~> JUjj^^ZiJI ^1*1 1 .Ijd ill n‘im« [jt |JJI] 

4omI jj iiK iL I *■' I t j‘i i> (yJI 5 juUJI £jc. U>V 4J O^xx 

' • 

^llL>o sJs^**. 4 ciU j ^>i : Uaj .Liu ^j-JLaUJI SjIjV 

jLj jV *.£>. jSfl (jJLc. Uj^U jJ^ L^J ol jlLm*4 <l_«.».u ^JJ 

•«^a! jJI CiJjJI 4- p j' '*'* 4j^«ut 


V» n jS^a jjj i jUJp Jj_L 1 4$ 

OjLi ^«j t«4jJulZJl Cj^rtT*ll jjJJ ^Jl ^vlrt><»« 4j‘y‘>>.t j > 

# » 
jjSj La Ulij >« 0 jai£ i. * ■ Hull Lcj^uui LjIjVI 

Jjl 5 ^jJLI <CjU ^jJI .UjLiull JU.VI *jru Jill ui^l 

^U*-..*t ^ISjj ■ a ~U<a T» jSL^JjVI • U?Jj J <S>£ <£_ J_4JU 

* * * 
Ju&J > 4j £j*u> L* . UoJ 4jl 3 ajll j>*j 4_il 

! plSjl ^ilav L 44 jL>VI ^3| i^LdsI ^Lta> C» aU'i 

1 JLA 4 ’* j ■ >»'■ ■ Lljl t .af Vi 

^juk ^ t * 1 41 1 ^ J« y~a , 4jjVI 4 _i£ jjl Lot 

jj Jill ^jift‘naj jj jJI oLl^yi J-^afll |^J>| jlj« 1 Jj 1 * Ij Cj w ‘II 

. jjjj US lj.ta«Ill £^<b^a jJ^LlL) JiLoj JU£^A > LajUuI 

£jA £jJJI 1 JUk Jil Li« }U ^is'l 4 l„».Lu«j a 4_jJljJL«S 

La..|^» £. JajJl J <aV>» .5 J Jualll jU>MJ j<nn« j jrtVilj . J>LojLH 

* 

*.«^%^jLkoLL«j aLSjMJ ^ula^ll jjjj SjuJLut 4 liLe ^LuJsLLa V 

^ J -- 4 1 1 <JULui <4- 4 j^4MJl|I Jjl^il S^jJU . J^23 US 
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I jiv Ia^aaj , il l j'tl ! ■ " ■ • .-^t 4$^uJ iCi^LajVI ^lajJ 4 jJ 

* 

.Bridging the Boomer - Xer Gap >_jI^ <^1^* JL> *^ * “ 

* * 

4j^u]lj * ^4XU 1 \ \^a JjJlJl L7^ 4] LuJl l AjJ » £-jLoj 

« • • 

.i.u.>> ^IjaI iljLs^JL ; j;jJ ijjjJH .^alju^JLI 

V ij ' p 6“‘3 < ij' jimP £x*Si .jj^U jJbUall «^> J->o^ 

* 

.SLoJl ju* l$jl !> HL. <j $ . ■ AM* * <£- Lallan (j j ) ■ «_ « »,» 

jL»j| <£_ jjl ^jJlUj .4_jl JL> J5> <»Li£. 03 J — *Aii 

jJtl 4oj.iL> £- JjJu ^jJ 1 Ljl>o ^jjal-x^S/' tV^A 3i < *‘*~d J*“ 
..43 1£ ^jJuJt Jol«jV Jj iJftii <_£ ^aaJ^ £jJHJ 

Jaa>JI a^Jljlt jUajI ~ Aaa+ . J*>- o*i 

^L-VI ^,-lc 3 J^**~dLi 4,nU~»U » M.^.U J m*i 

ui£. . JlJI^JU jbfcjjl 4a43»Jf»> jl 

4j^u]I jl UU» iVj-Sju kill j jjSij jij .jjSJ Ji> jl/Jsl 

ii„j 4^uilj^jl ULuslill ^jJLc. JjVi SjLmi jjt». jj *LjU 

4j1 jJljjt lill^Lit JjJj |>£ ^Ibj .^jyAM^jX^ JftuiJ (yLill 

4loijji eyZ}\ £ja # 3 ** 4 jLa.>3^ Ly* U ^* 1 " 58 

^yJLc. jlj3j L* ^1- Aj^j^Sr'l Sjutlll oLV^Jl < j >. d ' 

4-OKJ 1 ^ 1 q:J [ -‘- A] Lsilj) 4_ULdl 5>all ^ %40 

J±*Jl <3—* a! jiSfl JjjjMa Op® ”(£— ‘ OiJ 4 -^ 

# ♦ 

.«L»X> (*4k Ijul 
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JL»^I jjjutl jjiWi 


j2S> vdJ i • LoU. u JL>o <j$£Ui ^ 0-^3 

jiuo ^jJI <JL» ^SSI » Jlx« Jl <4^JI >U/j» jl JoL»yi ^1 |»j'* 

« 

IjUk jl ^Ssl |^4 A^XujJ^U iijli* (^4 (j« 


^jjl ^ *1 .^V.aVI -wlj-.M ^Jl Jjjui <UwUZJl g‘v A JJ Jl>- L_«l 

JU»j.- i L*<j , ‘I ^.tl 4— jl^j ^ j JLxill 4 jSj^Vt obV^Jl 4—3 .1^ A 


(_J j jaJJj «Lj|j < J^jj US ivTil. 

lt_jLi£ <k^J^4j i ( i^J^d Jlxw 

Age Works: What Corporate America Must Do to Survive 


the Graying of the Workforce (Free Press, 2000). 


joe ^ji JJJLut (J— ol. jfciVi (V^4 Jjlj JloJ» : Jj_ 3JI £jl_UJ 

j! ^ *.*~i.ui.^yi jji : jj_aJi i r>iu-..,.L Ujj 

jl J£.VI > < 1 m) V - j JoufJ 4 jLI^j$ 1 > JLjl^JLt jLjljjl <„ 1A>» 

4 jilm cjL A^jl * jlJ'jII jLjbjjl s j«SM 

* 

. J^aU *y^Ji l^^Luh. «j J*tl >‘lUmH j4 3 JLa.1 j >..<JU.ul >U <»Vj 

|t^Luu ^*1 jjJVI i^ic |«Jacl L«Lui>| Ji>Jl jl^iftl ^ »i »_* jl 

.4jul p*j» j-xC. Lij^lo iliaj C«»i ^i>> ,4 j ^UmII Jl>- 
# 

^LuujLuJI^JI jljiSfl »VjAjj4ji 

CujjI jlSj .cjjUVL yjl . L-iLuaisI 4 j1c ^JISjI 

« • 

Jjjk jyfcj J ^ij I JaaJI fj£. jl 4 jLkjI 

<xl>. J4> O* >>“' (* >4# ilS*- 4- * 4i*c ciJ^j^l S| 

. l^Jufc 4 jjUuAVI i^j^laJl SUajCiMiJullj jJljll jUjjl 
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« # ♦ # 

wiLjV 5jn»f <4fo JuJI^U jLkjjl iiSv jljjj! Juaj} I JUfc 

*V^Atlr>i i^| SjLjiL|^uju)l^^ui]l ^leuu >J<ail 

!«— ijjJuJt jjo^i j^y» La LjLaj> . jJ^C. j.it «~i JL»> 

# • 

.--»-^n iL )L^L j^L ij- -ji |«_^jl LjbjUkV 

^ a~i im! ' i_*jj JlJLj |OAJUjjj iL jiilo^lL Jftujau 

♦ ♦ a 

JuJljIl jLkJjl 4. ia>- jl jJb! ja iIj! ajlallj 

4 £,>>«< .4 ,<»u^JI 4iiUi)l iZjIjL^U ^k jglu«4 ^MJol ^k 

• « 

4~j a 1 M *> jjic £juujd^c C«j«Jlxu>l La ^jL*j «4_iir Loj CujJljVI 

f«Jh • J-aaU JjJJ* ^1 Jla <>- 

# ♦ 

JaaJI CiLL 4jjI&a| ^xuj > Mlt gJUl JoaLuu j»Ll t JaaJI J-C 

JjJk. juu «jLJI «jI jrtl l :I^L j m*>iVL |«_4) ^Liwil 
'-* £ ’“ > o! L^al jVi«»V .jji-aloj-aiJ 

■ i 


i^tii jijiVi »y^4 t jl^>ji ^ ijLtjjt jjLjij 

» 4^uujjjJl (JaaJI d»lxlj^. M gi 4xuua j . a „ X. 4^oL>> ,jL»J JL . 

jl» a L%.\ »^?ij ^jlUlf Ja_jkiu]l jt Llj^Jll jLxlIl^ 

£-k*$J$ >S Jl-j-Lv 1 j^aLuu ^')L ^ Ic jJJ j A U~ LmJ 

* . * . - . ■ 
^Lolc. (JlU j JUuj J^S La£ *"J {OJfcJUuj .{filial 

cAujjj jUl^w OjjL&yt. J . I 

Sj^lZJI JUC ±KS\ JUL > :<>Jt 4 j jk jlSj V, a .to^a J£ 

S^JicLaj Juu 4 LubLw ^ jJI Laj 
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JL*.Vt ajjuXI Jjj-kll j j ■* 




. .. '. -W H ^ - l^t*> £^JuJl £1*** ^LalJI Jj JU ^JaLuo t-Ju£ 


^yjl t‘l. 1 j ^ ^Ijil *t ) (jil' ^ 

* 

. JjLaJ^j •.■LliiiIo^># {j—* <£^U J-Jjuu 

• • » 

'jar JjllL ^~...a Ijlj^. 3 jb| i t i lIf>T> . 4 jv4jJI u 38 i 

4uiU*l La I JJb Ltfuib^ St^iLvV 4 j f Lilt ^li*iiJ I^jjl La La^Jji :J*Jijl 


^Ju]l a i»l»*H jjj -Ml yjl 4jL<o1 <4_j^At]l .iid_u 

* 

•.^jLaJ^j .1 JLA Ojljj. A- •»<l' Ly Lc. j j -> U JulLmJ j — >.V( 

• * i 

■*i l ^ i^«*l K LaL*j t<4j^Aa)l t~»t ijll J^> ^ <‘il ^A*» 

al)J* ^*.Sn 4 j J ij n*tl J^>- 


. Lbjju^ ^UJI ^ ^3 4-m JLg. 4j jJLu 1 ^ 4 ^ - >. : 4,4U > J JJ jJl 

Lai >-dLcc <Lk.la ^j i..« ^Ja ^3j Lc^a jb jj ^< j"*. > 

aj^j 4Ju*U <jj-Ja;LaJ1 tilUji t^JLaX. Jlacja <4-Ui 

• # 

«bLlU 4 i 1^1 1 (J— JLuJI ,j-« 1 ^j-jS 1 J.JL. X , » 4 m . u ll 


■f 


^■•^*>-11 CiV,. »*J> <j— C. Ii vJLLJ j ,^-Laj ■ j — Lj-J ij U i j 1— 

» • 

iLjn :<ijLfl L$J j ^_£ ^jJU^ ui** “0— 

j^ylc. ^1 l i~if jJ j-a jrtUilL jaVI JLuj <4 ~>uiH 

4 £ j*u» ^ 1 >»jts»j"U ^j_c 3 j-jjJU (j4j“ jjjL- I 1 

• « 

iSjjlxa ilLjj li uv LujJ» tj^aj j| i^l j — H 

£»L5j ,i^m ^jJ| 3J ^lj>» n j * l— $J ti i cj £- ^*Lj 
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W 


n^JaUirtO Vlj^Mij LomI^JLj JJ kil :4 

iL .■i^jJ La jLaj&i tr A^ .<aj 1 j < _ T — j^La» :4-*l JuA^yJI OjJ&Juj 4 -»" . j -li 
^Jk t JUk .«4jjs ^jU l«£. JjluuJI vil ^ jSLcLO jW .til > » 1 

j t4-J L<Vi" >> J <J JLuL> ^ j>-JL ~ ^ 

..^V» 4L.Li._j 4^1 * 

a UJ^* U** “S* • ‘ 1 : ^ Lai 

*^JjJL> LajujUS* tEEoC ij<j|jALajjJ Laij 

* 

• tv 

4uC._>JJl JjLw^JI ^hljtSklfaJ 4±«Jfcl {jA Jiflj J£ 5 oLcuJIj 

JaC. CjLsMc. .. nuCij l( J_^aJI ^-p, 3 JL>. .4 _ .a1 

# 

cjLIjjh-^l ^jko'jjk .keif. JL».SJ1 ‘ja l j*^lojXt jrjj 4aLe.Lt _>i£ij *>—*i 

,ajl L 4 J 4 .if> *~«l Lgitli ^yjjl 


a .*> .i*.i ij k 1^2 

Bndgpig the Boomer-Xer Gap: Creating, Authentic Teams for 
Higft Performance at Work by Hank Karp. Connie Fuller, 
and Danilo Sirias (2002, Davies-Black) 

Managing the Generation Mix: From Collision to Collabora- 
tion by Carolyn A. Martin and Bruce Tulgan (2002, HRD 
Press) 

Genenttionf at Work: Managing the Clash of Veterans, Boom- 
ers, Xers, and Nexters m Your Workplace by Ron Zemke, 
Claire Raines, and Bob Filipezak (1999, AMACOM) 
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o* J3* Jj* i^jj 


o j. .tiljua jj ULJI {jy * ijfajX ' ti^-uajj jl I_jL> 1 d> 

* • 

541*1 ^ a > i - jj tiljb ^likwl d*^J 

# 

>Ju 4-J . 5Uli 4.0^^ O jj* 

• • 

^Jjlj ^kL-jVI yjl LAjjjju *J »~ ijljj^t ulLc^JJ i .il*ilft*.* 

^ til l ill -.AH * I . ,\MI « 1A J A i *1 ^1 . A . »t . ■>. i VI 

^IJI 4oM}l^jdVI l^jdj 1 4 jlUJl 4j^Jto]l ol XuLuJ 

* 

><LuuuJI «Lp»lill j4 C* j^jjVI jsuSkC. ». ~ . »Lx I j^iaj jj&VI JUu 

« 

■ jLkjl LJU. wutt 

# # 

^iSijJl OJ jL-d A. I JbjLui l r Laj jl ■ ^ ^ Ll I 

# 

11, 4 _*a 3^JL Virtual Teams «_>LjS 2 L jjj UL l 


( _ 7 zJl • *-.*.) 1 jZjy\ 4l * 1 *) 4 »Loj t^J . ( j“i*l*>‘» kS) 4 <jJ L> » i«.l 

jQ^uUJ J L*lc.5?L> » 4 ?JfcL*<4 ^LLi^l 4 ^r,»*4*~> 

* « - . * 
4_ulHl j 4_ol* jJI jL-sjVI >4-^^lu4 4 jU jj'i*' ' '. I •>■» ' 
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AJugi J— »jIH ijW 


L*£ i_*jIjkJ 1 i«|tj i» 4 lt/> li)l 

♦ . 

JL I I*. .- Ij jLvZlljl— uaui^U >.*< I 4^^-fcU I mm' (jl ^JjLJ jlIII 


■■" ■ - J • - ■ L-U 


J^aa>o» A. J^jxoJl ^>.^> iL :<djLd ^h^l£JI jJLulJ 

JLLAJ * j *. .H 4 jC J yj yjj < « < _ y Jf»1 UJJ . au .<*)Vl 

Vj- icjJJl til—lj . j) ^jl-3*1 

^ >^'a i j ill'ii 4. 4<l^ a ^jju# ^ jJ 4 j^]jVI ” 4j l jfl ill > tuiLiil jkljbtiwVI 

<> 4 

4 *1 ■ ■>>! i44^ll OJJk jjj* Jjld JJ£. jj> 

i ,.^lj~.«Ml 3 jJJI Sjljl £_ | J>4l> jjjl t'jjpj 4«d]jlL l j i a 
ijt * ( w ...jij~ - j ii,j < i« U) jL^lj ol ) * <*■ « 1 $ <* >-£ jjj — 
j^4»i 4 —jLLc. ~ (^ ~ 4— iJJ ;i..»i/ ) CjL-j^L*jSJJ 

.^Ub.vi .4$ ^LSJH SjLiJlj i<jlJJ1 riLsJju* 


y ; t«j i i.mi^ :1 


<jju 14ai«ol f j4»«<L^niiH .1 Aii-yl ^ i C 

- * -*W 

^.Tm.'Z Cil^Aflilt d JUfc 4-/.l<o : jjLioJ J>2ki U£ :3 -J JL»u4 CiLLfc jfixl 


Ljuc liU .■l^Lue. uifi ^ jliJ J^r> Looi <jjL*D' j 

£A>.J JL ju>H jjt 1 ) J-W^ hJ_j4aJ 1 vljt—ji JU l_j Jj&j£u 

i2_ ji Cdj^ -*JJ« .4* 4jJ*J oU ^-u j 4*rt aIu jIajJI 
^ # »' # * ' 


,4j^uJ| jjjb 
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. <JLuJl ^ t .1?! 

• • • 

|«J » jj <<*>> I ' U) jl 1*1 n 1 jjjl 4 j^mI UjK Jim 

l^J^> jLiJl il*<ial4 ole, j»*< 

• 

>jJl ^iil^ ) j^i4l^«i >. _ j k * t _^ .>>i j.~i»vi i 

nijljjLuSiJ jU'imjl <_£ ^uj j jJ! J-j^U .»jJ 

v£^3j guUIi V» : J^3 j jl . oLa^Ldl <j— C. <J*UJ ^Jl 

• 3 JL&ftllj 4*i«®UJl oMSLJl«I] ^>>L&a jL*jl j^JLc. LaJuS L-mJ 4_ijL>» 

4 

■ ^Lxju J«iuJ 4jkM»lj 4 jIc yJJ ^toc Jj — 

.^u»L»Jl U ^ y-L>U LuiLtfl 4 jL*JI <^2ui} 


.iu^bl 3^4)1 £J* JjaUUl JulC. 

' * * 

.ZUjttLuu* jIj3VI JJL>J I JJUU 


» • 

3jJL (^toXj w . '-J j-.aVI ^yj* l_4 

^U>| ) ^l£ JaaIL dla^nj «jjLLJ jW i*\ J~» 4 jIa 

:4jjS/ 1 JoUUl 

. « 4 3_i 3 >»> t ..)^ «4aJl *«l*’ gwJal^ < _ y Aj» 

* •* ** 

4£jA»ll ^Jalua^ull JltcVI 4l>j«w> 3 jLc> :31L« jJl-2 

.«l^j *LiJI 
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W 


*^1** ^jljjt (^J iJLi^ilj Jj »»CjLLc. :(jljUkVl-3 

« «4 1 ^ 4 !^ 


<L. J£ JUjSjlt JLaaSJI j .l>o h :^L^lt-4 

» JCuVt ^ ■»»>.! I J ^>. ciL * l j I 8_ i , Jr »*> 4 ** * ^> 'j 4— jLc . ^ « rf> j < j | 

^LtlA^U ^. JL^ jjSJ w -^>1 > ‘ l nj ^aJ J^a-sSM t--t_jj^lJI AJijjlo} 

^jlM lljLc^ 4*4 2_ I imj*>l ^JkLl LUj L». Lul ~ lijLuJ JL>- LT ic. - 
JlL* 4jjJ*jJI CjI 4 Miift ^ jji . jl j-J »Sfl j4 4j1 j J JL-fcJ1 ^ i f 

L> S^mVI t * > i ji C» » iiU j ^^ lLaj ^ 

- 4j£.L«1>>I 3 Jl^j 4j Jk^t 4 jl j-jj< 7 4 {j—A \£ j ? > « n J .n tll iL 

* 

vjjl JL3»^Jt ajjb O -1 1V1 *v ' . jj~» K JU*' JLCAJ « 4 >m U J 4jj| 

* • 

1 iUs 6 (jji 4 j_* AjjSL* «^u£t *1>\ CjA,9t.A ig . . 4. j A > tl f> i-jflj^JLaj^ 

* 0 0 

pJeu ljjL>j : ^-usUll LliLc. j-4 jjt £— Ldfljjt 

. * . 

jljp. jiopi (jjt djju jjuj 25j 7 ,^1 5 

0 

.ill l i jJ J&j-> ^ J 4JjUoJt J^> ^4>« 


4jU* JgjiiJ JuVl .^1 jZtfl I 4JU 4-0^ 

^ if t |4X3ti> JJlaJ . 1 ii Ai 

<JL>JI t w j (JjIjjJI L_uIjj . L*> tJsJ&U 4 a^1I fcjh-* 

# 

jljlA . ilD j ^ iL «1> IX LaJkj !«4 jiA V' 

, 1 25 cLrfffifcl jjl£. 3 jL 3» o' jjlJjVI 

4 ' ; " . .. 
.««LuJt 4 jj^ ja*a}\ 4mmx)L <S*3i i^ 4 
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S^LaJt ‘ J^aJI a! jJs'l ujluJ :2 

* 

ji^iub 3 Loll 1 HujaH Uij 

JIU“ a ij ■*■ «11 4 jjIjuJ 1 ol_M^biII A- jl ^iVI til jl ii<t i 

AiiLbbl . iail jJL>Ji -j j i <cjLjl^_i ><n j^>. 

m n ~^AjUuaj 4-jkduJt j ^Ulall Jj jjltt J Ji 

jkJi .tilluol j_- ■ * ■ Jl>- ^yJLc. ‘.^ j ilaj yk 1^-Iolku 

$<* J£ JJJ j*J JLJ V jlSj * ll' 

• 3 jL^njt ^yJj— UJ ^ jjl »*i»l' l— •! .^1 L* ( _ y k 

Out£ 3 jLuiJl J\ ^i t0jl_»ul !jf JLJl JaaU tj K ft 

■ •44^11 CJjLU Ui£ J JLjZu 

jjkJI « 1 3 j H 1 1 LuLmImI 1 j»«LL* t'lj 1»«»11 1 .x a Jl jl— * t 

c*jl£ L«£ 4^^-Jol jjiVI j— i^-3Jl ^Lkj (^yJLc. » 3o ^ l » V ~<S_ ^ > > 1 1 o \ <»4i ~ 

~U«13j Jaj |«] j|~ tlilwM^ll ^lx) <|^ ^uaiJI^-jl-**!! 

433>>~> ^ jjl jLjo^L UoLj jl j1 j Jj 

jSJ ■ ^ j ■> ■ •■ jji 3 3 j ^UH i 3j-uI^*.aVI J^aJI 3j15 J^-jju ^..1»» 

^jLaJI tlxjJJ Jju tiJuJaj^ .«4 Jjlul4 3 jLjoJI Jjcw 4_ol£L*l < _ ? J»J_» V clU j 

4 

* ^l3tl 3U,lyill jl ^ jVI {ja ^l^Ll 4c,£a3*v* aLu » 44 iL» 

: juc^tJM JL* 4j jlksJl <~>l 1 » rtitrfVi >|U 

<4^^111 oljl^allj , 3L> AiNl^ -*j‘ -wll- « jLujj :A4^ll 3 j1 - 1 

gjuill J j 3 ^~i 1 
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W 


4j^jIu] t LLilAl I JaIxjJJ *■* * * V 

jjli^u£ dljliil^« nVlm*)^' JUiiill slit Vjl jjl£ L*t* 

# " 

JjjU t.jJL_iL^>. {ja jjiiilJI ^ji 6 JaLjiMi| jpifii 

<Lc. $jU*u* A- >■■ « .IJ-JuJI j£, >J[I ^JuiJuJt ,j— ojJ ^J t <— < oU iCt-lLj 

. ( LJLjk^-Js ~ jjlujj) ^jJji ju>L.t 

1 1" I I 1 j'^jU i |^jt^ ~ 4j^]jL L^uoll t*ii Xt*l ij.ilt ^ /\% it jJ 

jjJU J£ OjL^ • ciL! 3 ^j&Vt jjj^aJt i_i_Jb JukC 

# " " 

ijJj^aJt jJaaJI ju£. 4_uSM 4jujVI 4lxu,VL JVjlL^L 


9^I41j^aIU.1 

L # « !•£,*** 

UiM dlUj V 4£^iX« 1^1 ^ jJ ]£_ <i£. j l JLjI ^^*11 (*J» 

* “ 

^Lut ■g t .^i<* I ^4 kJUat ;CuL| LiAj .aiilJj ^J l^Jiil . ij 

^LtdJauVt jjJt L7 _*AdJu ^ jlJ t JLcwjJI i^uuuJt :4 , , ii S?t 4 1^ > J I 


fUJi «Uj J^tjc U-2 

^yJLc 4— ouJt ^ ‘ ■" <4__».^J l j ^ ■» L-ILalu JL-Lc.1 

ijj :l^L> ^jj ~ O -.iitj j£^3 — «liL>l l_$J i jyc.^j <j^£j V J-x^aU] 

£Lit 2Ll_J. .>^1 5j— LUt S ^ »i . JL_JI 4 


LLjol^iil ^ :^ji jlu>t jlj^i >L7 jJot ^jiVI 

.<ULU>t jl ■ jj *-^t oL-^UH ol y 4-j iL^jL* 
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4JlJI ^ ji j»~ilL jl ••Lifll Jjl> Ij-J 

4 0 

J ju ^yjjLj >*1 i ^^laj ,jl JLouji - ‘l *~ .p ft* <JS j — icaj £_ 

» *1 Lljllo 4lLwj1 <11 Ju^j cr JLc iAl jUiia) J^> 

• » * 

vIjMj • LkJui-u cy^ ^ i j » * 4— *-L>» 

• ■jLajVI ull^Lw 
0 

9 ^>Vl j4 lliUi j3U*3 

jliii LLs JS : u 1«aJ1 j»UekJt 2— Mfii j$ :oJjj ^a!> LLaj 
L r J»l jJlis y\ ji j_*Vj J3*3 JL-jLaJI Jj->> 4jjJai 

• 0 4 0 4 4 

1 A&Lii>J I «" 1*1 «*I LiL» ) mil I JJJ “^1*4“ >LuSjl 

oLajJLhU slf Ji>.L (^j^jaLJl' .»! ^jsVI Jbjjj 4 ^Jj^um« <jJ>u lA 9 * «s- 

4jJ^t5luiL ijr^H LT 1 * 3 ^ £LJHl Cj^3 l«4fl| cJ^^P o— ^ 

0 " " 

• * 
1>»C> IS ' JlJ .■ftLiac.Vl tjj-J ^$4 «y> £}-4j f» i >A_S1 

jtjjVlu )jj A j ^ j; 1 'I ^ii«»i~> iAjIju)) JLWj « jlSu 2 j j^3.i - 

0 

t # • A > 

Cy*£. J*f/uM njl - <tmi J jjl 


^L$jiMli L. wJjUU l ^ I Ja^-] » U -4 

■ 4ujL2uJI jj^VL* V Lolal* ^ 5— 1 JUfc JUU 

jjj <1 Jiali 4 jlniM JjLu>^]I ^C. jl |%lilwl 

4 Cr ijj^SJVI JLj^JlS- 4C ^j»a»JU JuS ) jj» 4*.i Vt* JL \ 4 f j i lU Cj lj id ’ i P 
~La^_lC.^ > y j.IjrtH jikluL CjI ■> k j -I— 

JSLj AtrtlVll ds)l^yj) j-il I jLflj >U 
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ijbl 




.*i\l^L*.ll 3-» y » 1 Am. ^1 ^JLu ;4^£ltit>Vl m! jMI-2 

j*''* <J JJLX,^ < 4jf LoJI 4 j^]L ^ nLn>yi jJjS ( jlJI 




jjjuill j>J :3 

#UuVL 

4- o JJL-au -L_*>. J j— oil 5 >*— i* jb«^» O' <J—* 

^ySjJu .»JJL X « <4j4 3 U 0 V I_ij*l ^ jjl ^ *d> \ 

** " 0 0 ~ " 

4 Sl»*.l 1 — 3 jljrtlJ 4^fcl q>~ i » 

.4jh0l> iiliilj _jUL 

^J| <U^oj <_jjl£L«L CjLajJUJLI cr J& J j-ijl ->.k Vo 

• • 

<L«l£ c-il ^3 . <jyu* 

, ‘ 

ijJl IjlJ (jlwJ ^^lc. tL>- U Laij JLjyt^A 

jl^iaSn jrjj 4_LdLiJI jjjl>J 1 tcy «>>1 <JL>> 4- L-*i 

• . i . 

3 ^y» J JL>Jt :4 i^ Lu 

4 * 

^jUUI ,_y j Jl ^joVt >««^uLi 4 Zu^JLaj <L«K 4 ^ jJ 

jl jj-j >ll* ^l_»kuu^U 4 j juLSjJI 

:<oc.lA>Jt 4-^)1 ftliJ J^LUl ^L-U.' ^Jspj 4 ^-x.L « l>.Vk J~ ua'^U' 

^4^3 j jLflj Ij^Lu ^u»l^3jsVI jk^ik y,£jJ j^jj* tjbkjVk jLiUi 

jj ^ylJl • 4_iJI «LuJ ^LJo^Ajjv i <4*1 (*■* jLiil^ u If 
.iillliJ ^_inl :«4jjiLt klU^£. ^ajl) 4 
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«_j to jlA <aJI ujli^L, Cj~~* >U 3 jJtLdJl ^ ■ »j» 

jjV jlt^L <t_S^u 5jl j| j ■■'** jiuj j lmah JJLL jlJI • jL^L 

# 

J-I** ^uJJ J > Ilirt 14 J » ‘”JJ i UuLu 4 lit t ^ mil ^ * j.‘.H 

: ( Luv^jfl ~ ^ ) LjjLumVI ^ JL-jJ^j jljMjI 4 '*M 

<SjLUI »U i ■ ti Pi 1 . 4—31 in* 4^uJ1 j_« <isLaj «Lij jl » ( 1 >ti V» 

^ j— Jl .•^jlSJLlj ,jl « jjl JjJlx Uj 4— 2 — 

. jr ■ • w ~ JUu> : Jj-flj jl tOL-JjLaaSLIJ (jl 4~n«>[ 4^ ^-1 ; J U 

• *■ 

trf** >« I ' ^^im*i 1 4iwL«VI 3 jtcLiJI j *-^ 1 4 ^ 

• l*jjLo> 1 LJoluil -ol^Ldl s-iJJLJ jjuuS y~ oLajJUIl ^Ic 

* # 

4oikl jjLvj 4ojLo j Jj Jl>- LgJuj J - -=-* ^J3 ^3^-aJl LU — ■ i JlSLaj 

v2jIj jLSaZiJI a 'jjU jj {JLi ^U)3laJ1 L$J IjjbUi ujLjLM4_>.ljj ~ 

t 

-2um»3^b^ 3 ^jJ 3 j J l 1 3 jLaJl cjIjjl-aD ^>LuJI ,3^— 

jjjliuJI j *-;33 l _ t 3«J 3 4 4jJ jVI ill 4 jjJ^SM «UacL j amij 

• 4j ^Sjfcojj 


3 uiUb 1 *jl*l ji 

Virtual Teams : People Working Across Boundaries with Tech- 
nology by Jessica Lipnack and Jeffrey Scamps (2000, John 
Wiley & Sons) 
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Aiiuij 


• I 4 J ^juLuJi 4_u3 -^1 »~*t ^ylc. <S jotJl 3 jji 4 L* L_Jlc. 

. i j^j*'--~l jn_i^4 tLsiaai > ilii lj iL 1 j* l f ypJt 

" # 

Sjl jVU Ciljt^a 4 4 . ■«»*!>>> .fjJfcJp-jjSU' fj-C. ^laoJI ij^AJ 

^j£Lal i 1 jL>jj 3jt jJ ^ , ,lf 2 j.i ail — «4 j i ^> l ^jisVl 

^ j^LtLJl I^muJ Lujj 4 ‘ljMij ^j^ ^ i < a l*i^ i< 

• # • 

. 4^dI> 4 uAl ” La^jJj ^oil 
jI&VI jj all O^xLl jO-Jjj 

olfc^«g.»U ^fcjJI fJi-Z t^jLuyUk 4_oJl« JoAlil )J-au» 

U^s 4-wl ^ jj jl ii^JL jXajLki : ^Lli "u»li JL 4xu9l^jiVI 

a£ jJlt cilia > ^yjjl - 4 jdl I 4 jJlU$*J 1 Jg-il AS I -Ufc • « l^J 

* 

jAMU i|JUJ 1 «Lkjl jut J ^ ' ^* 1 ^ '<)J£ ~4aiiil xu< 
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jjl JlliJ ( £j\ JJk ) 4 ^^jU 4 ^4 I 

• * 

• Wo 1 -*? £4^-* ^ ^>Vi o*- 42 O' UJ- 5 . a* jl ;*. « 

0 * 

iSjjs *. I .ill ) jJ 4jjj^all vli'jl ^11 ^1 IjfejLSjl *•.* ‘‘“*3 ‘ j-^ 

~AaaA.>J' £-— l.,.4_ijJ olij 1 \ 4I A. ,*m \ jJ A_£j^JI 

5 jl J^U A -4. 44.0 ^Jl ^jLJIL A Sin ill tliL-suVI l^j L _>—xlj V Lm^ 

.a» 3 .LIJI a^I 1 


i^ > {jJ* !^IiUj IjjI :1 

Jjjll jl U^lu |ti&M J^uj 

o* o^ 11- cP *^4^^ j f>» j| ^ 

iL rlxiil Jiixii ^liir:, >.4 »_> jl J|j^i> *j» rL&ij ^J aLuJI 

' * : 

^JM±1 JjL- k_4jlj J_Aj i^pjU Jj ^JJUU JL>> ^JLc. *«Vjl > *U4f J1-X4 

J^l in A L_JLw J«A)j tCkJUAJ^I JL)u3UJ ^ <J -*■ 4- 1 ■ aJI ^ ■-* 

^ ■>« ^buj Luu L» 4 O 'JL 4jC.LLi«aJI ^bud J, iJkS 

*Liafcl Ju. ^ > filial Jjjja jl a >jl jl <4-^L_3 kJJ1 J\ ■<— jlrt~>ll 

AbuljjJI L m - ■ "j ^ jjl .A_j^J^M <4- 

Lr Aj 4 ( ^utU^j) J* hhmiLq “ |«Lull AjJ&jI 4-£jj tu JL 

0 

jbcU : >CLi .^LJsl^jiVI j^i]l L /.‘J ‘“‘4 4 a 
. a^I>JU i j\ jl ^jl JL>JI ^ Objl ^ jji c^jl 4- . jl * jtjl J^c. 

» jub A^UU< 4 . JjLk. 4bdJ j ^JLij 

.ol jiVI 5j1 Sy d^jJl jj jy« 
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«j>jJUriedl 3L 4 omU>JW : 2 

<IajLiJ1 ^--A tfUA :4 j*^o'j < ♦$* r 1- " * » j 

- 0 0 * - ^ 

•Virtual Teams. J*j»j ^jJl .v_ibJJl t$lp* JiA* tr^ 1 ^ jJ' 

• y 

^jj^jjJLl JLui )L]j JUtJ j no ^ >il Li,ijl U J <«4 jj. 4 - 1 AJ 3 I 

l«|i^] Ji^aj jjjJI jjj 4Jk.li J*c. jUu| 4 — oj ^J o 

> * tjll v^LA jl ^IklJluJ^xuijj • i^tA4)j lAjfll ^ jL»JI jLuVI 

a 2 * j Jj >13 oj ^fjlS I jJ . Ji>J1 J-ii ^Jj 

AJLuJl JlA .4jJ| 4 jAiSj t 4itL>o c 7 A^j ^jjl < * , i . 4 II 

♦ 

jlAc. oj^j^o ^Lulaj - L4J3 *jJjli ^ JJ (jJ-Vj L* juc jjllll' J Jnfl L 

4 .jg^-AJl JM—Iajl 4 j1 Ju <4- l».i*» *LAac.SM a j. ,Jtxx t j ^LtZLfel 

# 

JlAA C-jj At 1 '£_ s.iljLiw# JJ ^y^-Aj 4 . 4mL»JkJI t±«J Jf l^M» ; AAili 

00 • 

1 Jl>.I } lc.l^'fv' 0,> AC . I^jL^LkJ ^ 3j-A3l 3 I L_U Jyu 

.ajyajjl 4 jI JL> £— Lk±*> tl lAlcSfl ^»A> J iSll 


ubtUu^U |%ju iuluil^^U V :3 

• * 

1 ^ ^ .*!i l 4ii. • ^ i i^V ^ 41 tl « ■«! 1 4 ^ L <C * 

iuilA «Jl^j 4 XI * 4 XU 1 4j JuJ^JI Joi A5 » ^4 j^jLiu 

. »1 ...%- 3 .-K ... J ...jj a 3 5 - ,-.. ,~l jj ‘.■4 jjUJU _t 

Jjjv i. 4 1 ^Uc. iL 4'AA'(i ^ jlJI o£jJJ l— Aa^ t^jLui 
.LjjLu lu.j 4AJ11A U «Lu ^j>Xi.4«4 l^jl jjuliLAlUljJI 
4 4 U 1 il^<f |%4^oii jlaJ. 1 1 Jju^IAJI ct^[ ^ ^ * jJ 
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jVjJ 50,000 ^l t4l Sjjjli p— 4 J LLajA LtJUC. C<mMj ^jjLua 

i^jlui k a :4Jsl5 j^aVL 4 <il«~U CjLJoI ^ZiisVl jl ol>.t tf « j ij 

S^JLa JSJ «<U£}*lM » Jja ol ~»llr><^>4 Aajuu ^ jJl Iaj j1^_fli 

» JUojlj S J— *J cjj S<_jI i jaJJ 1 ijJLc; JaaM JjJU*. Ajaj J-fcj 

# 

< 4 _ 

Jj lc .1 A~i>-t ^LuJt 4i.Uil 4 ^^, ) _ > , ,uAj— J«‘| ^U3> 

-*"J UJI J-o JjO>. £ii* yrJ* <AJ^> 4 -cr -^ 0 '^ 1 

# 

^yi*. w" il l — ioj JLC-^A JjJLftj £; 1 A-»JI Jfr A~>k . 5 L 5 J 0 jfck J jJ-ltiu 

JL>.I >~’J « «Qjl^j ^yjg. ^1 A~i>>Vk JljLl LoJU£.J ,^jSD . JJLJfcAOij 

j .^-^11 ^L^jl 4/‘IU*....l i Ja :J«Luuj jujuj^LwVI •» I Ja£ VI 

* . • « 
jjl a u w al .H ^j^Ioa jLaJ Ok J^j Sjlc.^JLI «^*U i 4- ;w_<#lj^jJl 

j£» !jiUi4 JUj liAj .JaaA «4 i^.-»~11 w~ I J^Uol JLC.^A -1 3' *~J JiiAjVI 

^jl 

CfLjiai <j4J J^ljUL *U3 jMJ jutU :4 

* 

jl jil »LSj jjj ^jjlII ^k. >»4 > j ^ i U L jjl jLn^li 

* 

L7 k. uLijj ,uil 

4 t ^ ^44wj a^»Laa*L<4 i ujl laitxl ^JaAJ ^ijLl ^JJU Jl> 

LT J[ 2jjJl> CjLo^Jaa AiLiat jl ^1 ijJJj < 4 >^j 

ft I >>^1 y t^ySLoiL JjLm j JL* ijL 

JjUdljlJk (^^JLC jl >si ^*9k4M) ^Jjdl ^ylc y»Jj - AjAjLgJl olllSLU 
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jJjj <LalVLi8 .elite 3 ^cl jjjj t Lmj ^4 j 4 * «»a U 

•ULw jjjJ ^Lu^/1 ^wM 3 /» 


vJi^Aj 4 j£Xx« 4 xJjJ - * Lr ^ol jliV! (jjj^oJJ » £jj_l4 JA$ 

.iLiJI 4x»^l — j ••' ■ -^‘ 4 mI> ii- 3 M ‘ ...^M , 1 1 j jfl ijl> IS ji ** l ^jlf 
3 Jba «Lakjl ^4 o)Uo £4 4 jKH CujLu i 1997 ^klc 4 _«j» 1 jJ ^ .. aA 
ijijajJxju^A .^jx-U. £_^*U^e> JJ^LsZ £jj, iuA }LkiV t^xjlxJ 4 ji Lxj 

tf 

^jl Ljuijl> c * jl.^ly.l dJLuj -^- _ ^ ' 

V ftJ ! j| . 3— * l i<V i *jrjj «—* j l » ~ i l l JjLwiJ J^L-jj ijjj i rf> 

# 

LlAJjlJ J^AJIa Ja*J> i-jljljiL Lxxai«xL 

1 j&Aj .4 o>>MJ 1 JaJ 3 j ~* * “ * c>* 

# • 

1 l JJL-C.L-J i Jjl JLxj JLiV 4 olrtiii^ CjIwIaj 

lx! l^. l^iLuj (^ua^Ull! 4_4 >I^o 2-^jxiI l^jlSj . clUJ! u la 

• cA$J! <L ^4**4* jL>o| i>* 

axA I^j '~‘*j ^"» 3 jl_x>-^JI 3 j— xl! Jl_jjxH 3 S j ^J 

» * * 

! JL£>» LAJjJJU# J jj j| 1 1.4 >lrt <2l}\ {jA IxJlc. 1 J j\mmA l ' i It ^yxJI >3 >^J' 

' . * 

*. jjjAJl A. 41 *+A J j—S JS> p+A^jA jfcjpl Ij .ejl J— rfkV> gtxJa^U I ^Xm j S 

. • • . . 
.4ju1o (JLiliMc. 4 j»IA| *LxaC.^U \^aL^a Lx 1x4 JLxjl <_£ jJI j—a V! 

— LLa j ,^AjL»tj| jxixl > 3 ^ ^-4!^ jlji! CjM*aJ 1 >"*3*ijj L«J£a 
^ .‘IjLV’.-.l jtfl , . UV« jlxIj j! aVtmlj ^LDl jU 3 I* :UJL-lxJ 

.«<Lcl 3_jjiJ! 
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»Ul> iJLil jl> :5 

• ♦ 

4jI j cJbjJI iL .1 >lj jj^i iL- jl j-il J«£ xju 

* * 

£_a jJtLuJl (jJ| dJ^lrtiAi i| >4xuol^j)iVI J y all i£jJ 4 juLw < Ki»« 

■ t • ~^_‘ .Jj^Al! ljuli 11 ‘ 1 ‘ijirtijt .«! liirVI u »•' iii^j j jAlI 

£_* i_a^L>.VI 4 .liu iilJjj -«jJ\_JulJ Jj *"■ L%£- jja- jI— *j| » * 1 j l ^ 

« • 

^jljuCU} ‘‘l^y* » l. .Ulf 1 l^Jld JUULl yj]l J t_£ ^JjL* 

iVum^U ^lOW ^dUXI 4 $ JabU 4 * I * i» ~ < « 11 1 ' jLrfS 

bJuIa^j - * ^j3 Sj^. 2-t^+C. - .-.l< r<yy< 

» " 

{jA Jl>»I 3 ^k$J 5 jLlLwJ jjJI <Lk.ljU biljl LLbio \ iiU& ..^JL-U ir . ^Ij» 
* . * » 
ClLwa >» » yjll - <* 4-ij^jLdJ^ Ciij 

^*' a 1 1 4 3 . .. , .,^| 1 1 4^dikw caJIaJI jjJ| j U ut\ j ■ t n ifl3 ~J jm 500 

«■ ^ j - £yA a l/* l . ..1 1 1 jttn £ja A i^>*‘i 4 

Lil^jJI ilfl j 4 U1...II . '*■' j j. .1U* tilil . t-lLfaC 4iLu 

» . * * 

I i«'....« jjC jl yX» ^Jl <J j£. i iyj» :1 j j u i fa* . I 

• Ci£J t JluJl iLj ^L) oLJLliil J jll 

.«4Uc. J^jlk iL bill 4 »L->~ i* 4j < ja> jluuy 

* 

ok lfiJU4 jS :6 

* . _ » 
t L->l w L^l£ £ja2j) .#}L>u| Ly lt ^JLuu ^ jJI ^L»ju >£j.x*1a 
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ijwj* 

^ieul ) I ‘ * I j v .^^All «IjVI SjLxli <fJUXuo)l 

. Harvard Management Update iL*-* .« <3Li* 

.J^\ Jl>*JI ^ 4 jU>U .c-ii 3 .(1997 ^lill 

. JjLxJLi 4xAj tcy JUr 2_ CaC Jj <jj S^^lc J. /iv L Ja» 

Jjjl>. ^ jJLc. jjl*JU at^Ll 

< _ 7 JLc. «Lia£.Vt < JxAJkJ jAj . 4 jjUU <13.1x11 ijj mt i ,jl < _ , ■ ti j jj43JJJlJUs 

(LiaC^U 3 juLaJt » t ■ *»y j|» .4ati»,4 t-iulLt 

^ A V 

JaiujJ I jLl . i jU« .^u*jIa ^ Jt»l yj^ t«jjrJJ^L»xU 
• Sl^^JLaLxuf L7 lJI 3 juLaJI U Solj^UJt ^JLa. 1 4&- 
juuaj . 44 1£ iLac) uJl Jl^jl ^ yjJL niUi 

jUo' juk. 4x1c. J^xn,>Ji L*c. *4 jI juJI 

/niTiSlj - Uiii^ :7 

4jj1a!5jl^» 

.jiiUiH y jxiVI J^^Jl <2_ frljxx .^1 jJJl V 

- 1 x^tl j 4cjij Cil^w^i . *1 A-XM <4jij 2Liil jj • tlj>| ^^14 ^ yij 

4^a . 4uii^jy« JSL- >13 ^ul y db Jj » ^>p» *Ji«k ^ 

# 

c«la>-V 1 !dj . >d3..> ftl Jicd jru ^LLi y kLilSV Ix4^j 

{jA J^43tal £jlxj 3>»U Cl^x^JU 1 p |J * ■* t *' i l l ^U I. 4 'l l^l ^ JL^dUi Ub 

4lL- jjl 
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VC At i jl^^l a 1 1 %. Aii.u i ia 4 l*> 1 I 1^ ^ I I 1 a*i 


jl ^LjU» :j Mjm L jJu.*>- 4^ ^ a j ) J <_*jL jLjk jL^^Jj 

4o3>jj jjl! <ijJL^ i ^j .tl ».^l j if iL^uiLaxlL ^ "VTi 

• • 

^ 1 A K ^4 4 jLlu«^ 4-v^ ivi C^ l a . • .v% i jl |^1 4 lu«V^ 

0 0 

.La>>V 4 l^cLu* ijJLjLa I . J—*aJ' uLi»- I j 

dJLJjJ 4>.Ljj1 J'j* ■■•■» UlAj > Lo Ly lfi JUU 

i. 0 

••^dU j iJiLduuU :J«4 >4jLf 4JLu,VI 
» * , 

4*^‘»* » — ~*- iL^iis >4L^L 4 _jjL*j 3 Ju# Jj^il £A ^^aLslJl jui^j 

4^^ui ^ .44 1 La If i^4lu4 J 4 f jLij j •■‘‘*« ^ ii i 

jl>.I J>L_>ol ftLu*l A-J .oLjuiLuJl <£- >'* Ji «ji».o 

* 

>3 JLWuJU 4,.jCj^»VI oLVjJlj Ljjjjl i j^a L-fl ^3 L7 _H l 4__«iw<kJl 

• « 

A Loct J>l t. aK tlu> ‘.4aSj^SHi 4iuli|ljjJl ^uo j>» <ii*rt ^JlJuuI 
# 

O^i _ii i<*** > <jJ| Lx’SS^-^l £-*>• <>• jLJSoVL J_j j-iN 

* 

4jJ^j <_£jlJI jJaaJI »ij «5jl J j) — -*» LuJLjuul .X a!» 


AojLuJI djjbu ^ j%U* :8 

« * 

l j^ll “J^L 4£jJL (jJjjfri.M* JLaJ “ J^ijS l JLj 

* * 

JjLu> : MjIa lIU j il^'uj4 aL^3j1 Jlaj l^u Juu 

# 

J^-aJI aJLac <*j 3 O' 4 J ?4_JUl£l« 3 j^ILLm 
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1 jus ■ - 4 *jLaJI SjJLI ^ J ^'*1 «l jl ; liLJ j 4iBjus L^»i 

•■U^ili ^ jJ «Lol>. 4 j«»i . 4j^ **~iH {jC. jjLUl ^JjuJt {jA £^jjl 

->lla t 4_»>ljS/l Jojiaa>j 4-iSlj ^jLu «Lu~ ^a^LtC. ^y* l«^»> jV 

. < 

uLmIwI ^Jj <b>bkj juxu>I^V1 jLuJI jl jJuju 4jISJ .LijJ j^wb 
. 4C.I ».<*>!! j4. jJojJI ^yOJLl J4&JI £4 ^kbtuul 4jij$ 

• « 

J ■.‘■■..l > ^JLuD I^JUa> tLu J1«J < 4 ii-J 

~j ■« junu Jbji j^.IaTi 4jL« .jUllj j_>ol Lo l jj 

* 0 

JLSfcLuJ J&CJ . L^liLl» >irt«U^ 

4 4 4 4 

^Xl jLut J yjk jyLUl ^^Kjl ^* 1 4*4 » 


Virtual Team: Reaching Across Space, Time, and Organiza- 
tions with Technology by Jessica Lipnack and Jeffrey Stamps 
(1997, John Wiley St Sons, 256 pp.) 

•Virtual Teams: Technology and the Workplace of the 
Future 1 * by Anthony M. Townsend, Samuel M. DeMarie, 
and Anthony R. Hendrickson (Academy of Management 
Executive, August 1998.) 

“Managing Virtual Teams: An Advanced Online Work- 
shop* (Virtual Learning Systems, Inc.) 
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dj t SldlSL* 


0 * 

J *jl^y...l t« ■"...» j A < L£ 4 > jJ Ciili U 

JLaj f &* 3 ^jsVI jia^u ^*J Le , <L^Jo Sju# ^Lae-Jl Ou j' i m * 

sLilSH jftjgj » Jlali i i jby J ^>_>-Sf I cr _>.ljjJI 

<jjlLU 1 g <9.v~» ^JqjJI gjiA Q-^ "*?y^ SLijJI 

.^^c.LaaJI fjLjojj t-il JU&i £-* Uj 4jJLaJJ' J-±£-3 


ujVlail ^^ujj . Li».;jI «Ja 4J> 4icLaJl j_iuyj]l ^Icsj ^|kj 

JaL«jl 4j Mil Ldftj i I J^Jlu JiiiJ ' * 1 JUk £— S J 


. ^Lj'ua* (jkl ir^i J> •**>3^ ^»^* j* **» «J <^U ij ‘»3>^ <J~~* 

oLielSHJ {ja 5jl-j jx. ^!>L«j ^jjl2j ^ If s_JjuiL-ij ^jLo) > a i Vfl l 'im j 


4j JiiuJt 
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f j«^tu > jilt 




JiJf* 


LLaU ^ : jL-a-cVI <JL. iL. ^UoS .f JiH 5 j£ ±. JL>J1 >A L-a£ 

CrfjL jOij .«<Jj^aJS k| j_j^J1 4( jj^aJI ■> tioJ^JS {>— ■ »«*»> ^ 

V J jl*J J»> jUkjV :3_o- 4dL>^Joj a^jJ' >■> Vim") J^aJI iji 
Sj^...*.ll . «l ,> aVI ^jij .3 j^»JI ^ - -^-' :4_jj1 jVI >l^K<all £ja 4_J 

‘ -»~il1 Jj}laj <L«.l«i. CjLaLa JJlc. JoLaj . JljJla glLa 

t*l »‘.ll , .~il aA «H Jjl jl .3 .^tl diljjj ,J««J»j^ j-c v-ilodJl O^U- « 

f W* tP! vj’jd t?j>* (*W* 

.3 j ^ ^>1 


^^IaJS it.. jJlAjJjLaa jLU jJl ^^djl kills jl . I dtd j 

0 0 « 

4mAj 3i>^> J!Uj J^iJlj JLJ JLuJI LlaJj JjS . J^'iiii«ll tijl jy^au ^Jajj 

^4 j^'l'na ^jjJI t>CtU J -“SI jl 1 4 l in n^I : Jj^—Lu 4r 


tkJulldjJS JJUtZu >4lfl‘iiJI 3 j«- a ^ 



^jLl viU j jjSLJ < .*.<1 iJaaJIij » Jclilllj ,3LuLlajJI k_*_jS ^JLI 

{jc. LsS (jr _c.L»j>Jl JajJI ^djjjs Jl L«i . ( J_x3Zku*lS <• 
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jUuV pi] cjIjlj jjj .JuJI jUo^l 4 jju 1£JI ^Lill 

.Jj-iJl (V^a j^LiUJl »~ ' 4 nxLLa <LdJjJo 
* " # * 


JjlAXl^ult » JLJJUkII .tlf j 4i>li]l ^4 

• • 

£jJl22j bJlt JUktj a jujujJI J*udl 5 jl>>j *1 jl ^jru JjLlJI 

4iLiLu jljiVI 4 -JULla ijjjjJio* £p<apt IjukoJjLu^l ^jLxjVI 

• « « 

jjj**) Ji>- ^yLc, ‘.« jl>.I j sJLJjIm I jC t . ^)| j' .4 y L*>. 

4 Z.4l£.U)1 I^Jjut J«Uj .JJIUI . |_£^ Jjljjl 

U£j « jSJ . 4-ujJ_>Jl L-uj^iJl^ 4 jc*Lw <£_ Jl_.cc VI 5 j) jV jL_ijLo 

LK 4 A ,lai4 ^Uoj <4J jjfi, 4 ^iA'XI 

» • » 

. 4_JL>Jl etalSLU ^U'.l cLU i < _yOj^Alti jtajlli 


< J Aa JI ^L>jI »4-»l .-.^H jaJti ^Ul, #JL^] ^ ■» ^J 

4jJuidoJI kLr dxa»JI jjjiili w 

liljLuuJp ■ A ■l^ly....Vli giJjj 4 43 1 j ^jjJLI juIoj4 ^4 

/j LLtLkliU 4 £.ja» 4 jl—aoV Lm 2— ajl j-Jftl 

a *.. i...ji i At -wjii ^js j^tiL Vj ..~ii ji;ii ji/ j i~ii ji^»n p 


4^ ^JJL3 jjJlUJ 4jJ^U«^Lc* ^ J -4 ■ ^**4 ^ J2‘^ lS^ W ^ ‘ .'‘'-^.'J 

~ A * ^ clry ■ *N “*-N* uJU • l^g^Ja sjf'U} *~* I ' ij /m ' ;~^ 

tflatSLJJ 4 ju*4 4»xiA> C»l£ ^Jaa* ^JUkluj !>| :ot£ jaJI A. 44.pl 1 
< 2 ~ (jU 4. r ^4X4 ^MAJj J va-jU" J»jp j, 4MM .4_J joAJfcjJl 
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$ jj UhS 


Compensation ^l^tj * #jl jVI ^ • —j _* * 

jo» > J«£ p'* *~ eJaiVI jaaj jl — for Teams 

. J j-iU l ^L«VI ^aj^xJL j^aSM ^IaIj 

^l£. oJSJ jl\ 2ulai‘l J\ 

.Jjjj-iJ I J^jJ 4*«£ta iSjl^II 

^ ■» If jju ^jSVI w ...L..VI ^Jjt jbLlcu V 

j«lwl ^lc. ^jLaJI £_J§jJ» ^llaj j£.Jill tgkll&ill IjLA^j-o) ij :La 1 c.yi 

. 4 ij«4 tfjl^oj jLlt ' -_‘~ a 4c. ML I i<-JiIeail 4Jjjla <jlu a*1' 

.l^U JL_u ^bJ £ja 4ij«m*i 0«L> jU ^Uaj JL-Ojj 

£ ILJI -\u\LS\ 4 JLLaJI v Jl t Uii 4.0O* ji ^ jJI JLSj^VI 

.UL >*£V» ^UilM 

^ .-il ....^jll £_ Ijl A*. I ^ .^Vl jLxkJLl ^La *■ 

L . ' * * “.' — eil^^uJI u^-*- >ejLujL(jJI |«JL&]I 

# 

-jjJLLJI ^-iLuJIj * LuJaLua 1 <jLuJI Jjj- jj . <jA>U^JI LajjIjS 

m 

* 

j4 Juu <>■ jjll . I j) J_iiUkj] »JLtJ» J_4uui jlSijjl ^_k 

J iliLJj^Jl 6 j k i'lll AuikJl £A i t imLlu jl ‘ - ‘‘^11 

i jl$JU ^lc ^JLI jJI ^1 Iri'i La jL^w . I j ^Aj . L$j «, it KU 

J- -*t I ^aUaJJl iJaaII 4 _ 7 1c. jSujJU ^ It ill ^aliaj Jja^a 

jla*JI 4. 
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VjLm jISj i^jJl jSa^JLl ^JfcjJl j*Uoj J > nj 

^lJ ^ylc. !> y 4<_djjJLI ^LJ w ^ ^UJi ^jJI ^LJaJJ 

JLccVI jl 4 1 j * ^_lJ1 J Jl-aJ Iajj 4 ^Ujll j_>.i *' 1 Xti 

<jl jL^» ^ If 4 j»L»yU ^ -* im_i . L^j ^l jam ^ If jjLoJI 

» 4 

4*^1 3jJLoJ 4.3-444 Lw juu 5 Jb jlk ^^>-1 CjIjI^a 4_j1 i«i*i^I^ . y^A~i4t>L 
CjI i in nj U <^<Ul >*44iil * . 4 ' JL. 4 mftLd I If 

■ 4-444ia LH I ijujuUl oULLaJI Jlx« iL 4 JL*LaJ1 

40 I jLyu LT ic ySo yii ^sjji ^Uoj ^<*>^ 3 *~4 ) i *i jjh»» yw .> rt~> *_) 

• • 

I kfl* tit 44 1 ^jl)1 Uil mill^lill » 4*44lV' J4 

j&j .^L*UI jj^ll jL^Lij ^ylt kiiliUijVl ^ <Kj 

ax«Lw < 2 - jyuLoj^ g *»Lt>i 4jjjVi bjysjui . jjtj^>>^ , yy 
jjl yic. 4~4>»~i 1993 jkLc. ‘~‘j — |^] <JlLt <L « i. aj^ i >< 1 1 LjjjyJl^ 
^ujjuJI cjIjL^a. ^1_1&U1 IjLjfcJ 4 *»> :Compcnsation & Benefits 
.«5jl ^pt 3 Ju^yall «L**LlJ juu ^yJI % JaaJI t-jjLuj JJlaUJ 

l»Jai5 ^ 4 sldl&il JsUjl ^yj 

♦ 

>l^a t ji «i_^j4>ji iSj±3 -~*i — 3^» 4&yiii vziiyi&iJLi w «t~ t ^ 

v^jSu 1 j^44lj . yy Jjljjl jS JUJ 4 jl'.^4 J>4^«*ll 

Lij>iuJlS JLbu.U4jL^VUyjl^^5jLbiLJLIS3L^VI - 

^ t JoU^l 4 j^4j ~ 4_uyL>Jl 
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«LLJt ^4 j4 Jj^ill «Locl o£l> ' y *‘ ^J*l • 

• 

oLt^l I ^^—aJ I jjj> *' 1 1 * * * 'j • d ......^n ^ ■— LuV I 

JjLkV liijj) .^UaxJI yjl j! ul^iUI J»j 4 _aLu1I 

jLulJVI %85 jjJI 

. ( ljuk jtJaiill Ja«i jJlujiji 

jl a ju jl>JI »*>1 -y~iiU Jj^S 4Jlla^ n^hil 0 

CjVLmla J.1 C v.S *>• :CjI a^JjiU |4 ]ql» 

0 

jllal cZj! j CiUj^Lt ,tun ^lc. uu JalJ ItJJUlt 
0 0 
J^asbTi j_^L>» . ||* <j$_ LolxP f fl ■ -j ) . I *>««>'» 

, / 

. ( ju juc 'Jf Jmj qu v _*1 Juki 

0 

ojl jj . Lit j 4iAiLtj JL>j j* •|fjl‘**‘-^lp ii ‘^‘‘‘*** 

.ij JLMu« 4 a1*m £Lu[ jl 4 1^4 A <4JL> ‘.3jl 

^IjJb djl^jol J^JU » k . _!-»■ MjLLuJI jjj-flj 
» * 

j^ikw jl ^yu J«4J 4j >jl ji~iP *JsjJI 4 aL>I iL j>VI Qj“\ 

^jal£j ^kUaj (* J.Q a|1 ^ .jojjju JlIc ^ .1, .s»lJI jy«Sj * JJL— Jfc* 

l — a .n ig Uaji 4 1 *4>f i *1 jV' 

JuJI JLc )£yi 1 jAJ^ui] 4 , LrLaJl ^autl^IwVI .v * >«LUU 

« 4 

UuxUj lu >44 jU|I tfldlSLU 4, , 4 lftll j4 ^44 »Lx£. ^UjJI 

* 
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4>upuj tjjj-kJi iUlSU 




^_J^J Lr ^o^i jlJu& > 3_j >J t 1 j — a 3^— 1 >JI « «.. j 4<*i 


*.4jLuOC.I ^»*' 4^LisV1 SLilSLU ( _ y _lc. ^kUaj ^tl JL-xIcuiL 

0 0 

U^j£j 4 j)U>VI 4^iaM ^ytu ^LjjVI <k> 

• Laji l^*Lc Jii* 4 jl>uj 3®.$ *LiacVI jjj jo J j%j 

h 1 jl--'** y L^lu till juLlP JL viJjl >VJI . Inlrr*. jjljj ^$1*1 — *■ 4-j 

* * 4 / « 4 

jj j jl I L^jl . LkJ^ui Ipl lilJLM jl ^IjjVI l^uiLoi (Ift l ft x l j^4J 

j- j <4 ja)I jl jSjij i jl] j ^>1 *ltli si jlSIjjl ^ I f 

4i-«i jil i jlII cJlL Lti^ i ^LjVI |ki«l4i Ooliji kiil^^Uil 

J£.y* Cf*i3 ««.*Addi>|l j-±&y jl-c.L- 3 jl£j#V1 yil jug .yA u*—i 


.SjMaJI £t~. A 


LlJ 3 a LSL1 1 

* • » t m 

^jL>. {ja «Lac, !>U 3 LialSUL i ^yt £y> pu ,iii~i ^LxuvJl <L- o >. : yi jjo 

# 

CjL. j32a ( _ r ic. 4— SiljJU J»«*1 {y* ‘.pAlyp* ^JJ ^Ll>o jJI 

oLiiDl ^jsjj ^Jl <La»I JaIoSJI ^ysliu Vj . L-A j uAt~ »3 j^j^Jl 
^^>1 . \ j-j ».! j .^LxiJI V .i ^11 sLsl£L* L_« > l j L 

' j*** ^ *" J_>LuijJl > _I> lm) VI 

^ ^‘Jjj— * j* ‘J -t i»Uj^ll 5L*JajHl ^ **!' <"»i >>»lj Oy—f £ ll^rkl' iL 
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jl j— Lw»l ^J^_> . J_^oLlM j-jj-iJI 

0 

\L> Ioffe l^j *1 J^tl ■ 1 Ajj + Jj V <» l .«■*■*- 1 «l_J| 

• ^islSilil |t^iu^ 4-Ji Uii ^jJI ^1 hi t_.ii.tai dll j j— 4 thrill 

JoLulLu*!^ «~»l C LalcwVI jj .^>v al^lSL* <&- .-ii **ill Jl^L ■ * KH 

• « 
»La&l .4 j«I jlA jjLu — <kli jK 4l 

• ♦ 

* 4 >> ^jLic .^1 ^Ur ^jIjV SjMc. jl iAjjjjJH 

. (iojlj 4*>* J>4 Jj>aJl (>^o ^bVj 

• • • 
.,jjj-aJI I jus jljial ^.M-^ajjjuJ ^uLwVI ^ua jJI ^< 14 ) JjLuj Luis L^sl 

4_JV jt, i jL_$JU ^UJ w ^ ^_jLoJ' ^JsjJb 

w |5$j i j£J .oMSLkU (JjLifcjJI <2_ 3 ju jl>. oljL^* {s^aLuJ »l J-usSm 

« 1 f 

JLai . 4 X 44 4AI$ J&L mljLlUI Jjsiajl JiutlJ ^^->1 »u->» t JoJL»o j4 

» » ' '* “ - * »“ * 

* ' 

^4*I».) V I^_u9l^j]|l Jj^j] «JL-)Jb> kltljl^t ^4 JL) k‘l lL>q J ) j‘i 

* 

^JlVudIj jryk^j ^JjJ . lj<*3 uJ olcLui ^ ■■*«; j4 

* 

. 4 JL 9 JI 4 jus juLiI ^ 


4 4 1 ^aj 


♦ 

<i' jLx^l 0-^*^ 

1 juS CjL>-juaa w ‘ y ,J!L«j *^i .^s-jliJI ( j2fc^ju,n ^ l la.) ^^JLc O^LuJUu 
***.. ^ ^ ■ i UU -v. l ^11%" i4 . a I ^ 1 ^4 La^ .<] * 1 *^ jk ^ I 

. I jl_j jl>. I «_nL j^uu j 4_jV all jj ic«l> 4_J ^ 

♦ 

3 jlc. Jji j^aa V j& »3jujl>J1 <Lq-l>J1 j! jujukJI 1 all j <Lu4^_£J 
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iliWU 

4 JIII <l^Lu!I <_>• j ^4JI oLLJ I jj> < Lo>V cjI^_Li 

•U# ^°J3 

» • • 

j*' 1 ^ ^_‘ yau^juJt 4*lful 4&.4jlj9lSL«^ tbVI ^jJlSj ^ ^su 

0 ** 

■ <Gl jL»ol jL*l£L \ OJk { jjZuu ^ i yLJu i jSJ 

jl>j| 4 jj-.;.a Cj juiu JU. £-. aLjju > ;i »r*j <-lU j£ ) 

O' 4 I jut 4 jlf Us ^%SL>J1 4jj)> >*•> >_>uajj . 

sUal&l ^L>jS?l i«Laj |»Uaj jLikiu«l ^ jlftill y«J9 xwu^SJI i£-*_LI 
J«ujj . *1 jVI ^Kj I b 7 £.L«3> ^kllaj j U* «£I j} *i jVI 

oljLjJl 6 jo* JLSkluit JuAll .4JL».^ V .4L»IS 4 j ...jji^JU 

ji i»J>^i] 4.JSJI 4 ijlf U)l I ^ I ^ J-*4 «-iJ L « . l . k 

^ 0 
4jlf jJ-4Jtj ^ jjl 5 JL* JI 3 I 0 <X»>J4 

.ybl^Jl ojftfrJI 2 L j^- j-jbJUl 

4-4jj^ ciLtl^w^l aLjbISLo jl frt ^ « > »i M v < *" «■ » 

A V 

4A I Jj ■ > oU j ^jl ^c. jjl . Jjjj-aJ' t JUb yo 4 juaa JaLojl 

4j^oxll CibLMI tiiK^ui ^jiaju jtl.ii»l t^jl iijl Jj i itf li jkj .2 « « *» 

^,1 yi *hSn L-^oL^X «walk on watcr» 4 V* 

. ( y % 10 

iL ol*l^J l 7 JLc. ^SL>Jl «i)l£ ^£Jl ^ _ i lr\* i < ~i 

0 

(»lyj njl cj! j-joS £*>• je>k 0 -^ * j J -^ 4 
SjL uk JJj >41* Jj ^IxJ 4 |4J}41 £— 
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j J^L^ll J *^*»J.‘ **" j" ■**' jkl J_3Uul 2 — 

4 . Jot >^U 2_JLJ ^\ jA I Ixa^SLU-JUJI 



jA >oM j u*»H tt^— >■! 

.Jryolojll 


^jjla uij j| » Lo£ t ftljj jl uftxl t 4 J> »^—LJ j ^4 Loj£ 


♦ • 

La ,> if . liJ-mj ft l «>1 pJJ ^"t ^BjJlt 

1 Lj ^ 1 1 p ■ *1 I j[]b , 4^ j i\a j .v>1 ^ a 


JJlSj LoJLj£. u 4> .|4^I4 JS ^JjLdJ iLjjL^ll 

V « « 

•kiiVLJI 0juk ^< 4 <Lj ^ t Jjft j ‘*‘t j--l ^|1, iftl n A.i'yt 

V . t—ijt jjl 4 jj Lj a ‘ - ■■'<• clL CjI j^LaJt ■*■1^ All jA.. ^ Lai 

uj^ojI JLoJ . 4 4 15 Jjj^ft]! «Liia£.V AlSUi* 4 tiiij 4_jLa 4 *-A ^ . .if. 


Jj^iuLu 4 1 1 j * 1 4^^w i4_JjjJt iialmi 4_^^u 

« # 

JJL»*j 4Jlj *.CjI aJt ^AjJ Lftuj LaLioj ■>*)! 

|«ju t j^Aj .> « ">t^JI 4>jj 44ku^lt i U>^‘. ^IjbtluiL a 

« • 
^yiaAi-V 1 ^jJUouJLs .olvjJ j«La4 (J k. t. ab^ll *ljt ^jJLali 

“ # 

♦ . • • • . 
.3jMc, i^t jjJLc JfcrtTj V . (^jjJLJLt cil JUfcl l j-« Jao»J a JlC. ^t ) 

. ( > pZi jaj . I 4 & vJ|t JUfcSfl (jjt Jj .-^11 ) ^ylftiSn jJlJI j 

.ujl jJl J JL-aJl al->...^~ 1 1 SUSHI %34 ^*>. J-^*« 

.45 jJJl 0^4-^t fttjVt cy _Li ij-£ jit obL_*>U 0-S-«ei 

. [Jvil kill j ja j^Jt Sj^LJI |«a> 
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4>UPUJ ililt* 


Ci LU aH c >iujju 


r » 

Aj^AJ 4 4*i > 4_uaL>. 4_44^al^ J > ~i 

<jJ^l2lu<VI t 4 tM>1 t Mj^L> • ju»l £_ J-*JLf ^ jjl jJl iIiLaUjlII 

* 

£AXuauJt oljl 4f J^dJ Jj^S ill> j _ 7 -i3 ij-Lf t L^J 3 JLj JuUl 

->1 JsSn J-*£. &- J£ Ja*. 4 Jaiilt jij£d>} pA^Tk A £- 

* ~ 4 

JLj 1/ (jl£ t JlJ . JL>.iyl wIjI — « l^4.| .1 J.lWi k 7 4LJUaJj 

• ♦ 

4jjuuU 4. 4,la'ii £*ajj >4JJb I JlA 4 — *1 JlaI 

.4^^>«ll Jii 4 n tiftlj j«4il dd j i4d>iyi 


£jftJU ) 3^ S — "-“ ^ ^LjVl ^UfLdkj JaJLtj> Juu 

sial&l ilcli JjLij 4 ( > 4 ~>1 y I jjic jL j y o^j^Lc 4 ij * 

• . 

I jj it J XX * 4 jLmCUC.I ^luikd MJ)^J olS j-iJt o^* 2 -**J 

* 0 ^ 

^yj£jt V 4_J J3 L ^ jjt ^UaJUl 4 , 1 a , J, J n > ^ * » < J 

ft 4 

4 jujJoJt * . ...l?*». k ^L-jjVt fwls ila ta^* yl uj— yy i> a‘i»j 

jj it ^ 4->j 4_a>^ u 7 i£. 3>^]^ 3 * «lft4 1.M 1 .y 4 ) 4_*5> jLuuJI 

.««( jVt Joldj Jp> 43L.yL^ S-iLjj 4 4 jIjI >.L\i<uaI yiUJlj 

3LaI£L* ^>.1 3~<i y**!! 1995 £»l_ £. iJjjJt 4_5 cil ju j— aj 

tii* L>-j - 3 4-wl~4~iVI «Uj p --t iL Juli 4 j^lajiL <^l> 

y <y! oj-jx 4jvjj y [ 1 a®* i-ui^y g-iinn 

. j*LjVl ^"i! lUUV t ^‘** 35 ^2JJ ^ Ij-jSLJt juL-aXt t « <4i a j 
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: jj^-aJI ^jicuytui 4a1?h 1 ^kiaj .<1*4 *j «JdSu Lsulc <pVi JoLoUl j£ jj 

JjjJkJt £fl JU V jlJ iUo» J 3 jUll <^JLc 3 jJu jl» sLfilSJLt J \ 

<_*£. <_feljkJ»Vt jjflio ^JJ 
^l^TkA ‘JL ^yjjl V_J IjLjuJI {j£. <L>uUJI oUjlxlU 

^y» tlLjuj^ll J tliLL^udJl JL ciL/Xll j^'iiaij 4£^4Jtl ^ilj]l 
4 yjl) 4okljjyi I 1 •*•' .’ilj**ll ^k. .^jLJI j^i)l 

.♦bVl 5 jbJ fllu L oUlSJLI >-».«_>! 

» 

. 4L Juoj jJ^LJl 4 jo>I jJL oLiSj i ^j}l jlaI ,,x j n>Vf> 

Jl£^j U^j .J|j^3ll 4jklil ^uiLuVI U^jV t4jy%^t ^jSI 

ujUKH Jbilwl i>7 JLjJj» >4uy»JI 4 jlaLx. 

..LjLi LaUoj V «[3>V LlJaj 1 

.3 j+& il** »i <^jj nW.lt jjkVi J^SLj ji ^kj 
jj^Vl jl jlL* JjLu 4 4jf> 4 j j_.n V.M 3Ual£JU J.«Vi (j'l u » iij 

-J^Vl ^ 1000 J- 

jl ^_> jjCLlJL t Jt joJ » 4 4 jJjjJl (JJJJ —•* <k^ 4 X 4 w 4 *1 *1 >1 

(J.oj^aIII %40 Ajj II sljalSJLl J 

j i u*t Jl.-v LT k. taU^xil 4 SS 1 Jl&^I JjuJ Lnllj vlU jj KH 

<aa -1 ^ ^V 1 wSUIl .jjaLLU vJjU 
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tUUU 


5i3»3*' kiLIutU j»LIoj JjJS ,3 '*■ » * ' » 

■ SucUffJ I JltJkA^U 

u<fi >U> » ij«m*l JLj> tlfim^lL >iul V 4 jUoVI liA j 4 irt 
. LaLoj » jjl UUo 4 4jUslSu*3 «4 oaA^ ^j£VI 

. < 4^ 1 1 j4 ^4^11 J 4 UII J*>1 
2L*jl j 3 ^jc. L-^JU^I jju cj\ <j jl_>.I yl > > » j— ,j| 

0 # 

1 ji 1 , 4 ] ' 6 k -~3: •— ui^Ji 4 ii j 4^11 

0 

3}}Lc. iLsl^LU . ( ■ u ^ 4 3 jl*.I 3 o JJ» ) 4 J& 3 * SoiLaJl c»— >l£ 

..Urtift #Jk>.lj 5 JJ» £J0Ju 

J * I J** > ^ "* <4_jliUo U irtiL J.4»M 4 * 4 n i l^l 

■tJL>^l I jl ~ A y * ■ ^ ^«ju 4 iij ^JflJ i jfl * kI i 

y 4$ jjji ^_>L-> oi^-ijjLL j^— oj' ^ jjju jj_j 

# 

.4Lal£ 3 JLvjJI 

:c>V L»J l ^yOMj j. gjlli ^ | ^ ^"l jL«j ^-L jSm ^ 4 — Laj ,jSLl 

• • 

qj* ■ -t t l 9 JLc. «IjVI j^AjG* 4jt ^yic. jpufejS 4J| j _ 4 4 ^ 4 ~ ) La J 34 U 
‘ . l—Lfil ^loju4 • >-LU j ic VlLaj •« ( _y— g-La- > Jl 

l*.4^ ..,I l-A jA-m # , J^aLJI i'iK^. A. ^ jl>. 1 wlj! «L c. 4 — >JLlaj 

^L-aVI JL .^LJLcaJI 3j^ di lA ^ r J»Ll>.| i4_ 1 4aW 

iLi : jJ^J J^^jj I4H \ jj-4 

4^*Vt 3JLJH Lr A LbL| 4jL» ji jjgjJJt 3 I 3 ISL* 4 ~ 44^J . oVL> 

• 4 

d UU-»ll j 4 £^ tfbt >1 4 JL».l J 3lial£L* J-3 
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4 kjljUkVL Jaj^j jJ^I > I Jl^S j^AJj >^jjJ, >. jjJ 

• # 

. Llx ^jjLuJI 4J it itjJHU -tt ji»^u jjJ L7 i£. 3 >n 

» 

gayi.aij- Jjj*m 

. <U^JL«j .3jLOJL.fi 4*4* ^LfijJl « I J >U ^iOjljLa ijl 

JjkL*o :<jjj j* JLoj 3j»*<rfs‘i < JJa£t CjI^ » L^j JK ^jUd t3 JUJLu> 4AJ ^jJI 

Cibk>Lu»»Vl jS jj tu>l jLIjVL jL^aJI ^Jf 3jfcJJU 3^*. L>J' 

• « • 

>*)jL»j -J»*' ^] jlis .l^Lt t JSj 

* ^^UdLCbk^l^ i Jit .£_3jlLJM» ;L-4Ju»ju* tl_>.jl «L \ 

P 

3 JuUL JjjUw jL_>yt ^lc. ijijjjjs .Jj_J jJU £ jJj Jjtfl~.ll j_« V JL> 
v l lnl<«i ^lc. jJ&ij 4_j! j ^»V1j tlfl/4 3^—3^ 4^^JI ^ Lr 

. «) Jljj * JjjJJI tfljl J>U\< . iojjjJL 


JuSlJI uU 1^2 

Compensation Jbr Tmim; How to Detiff * and Im plement 
Ham-Based Rewards by Steven Grots (1995, AMACOM, 
272 pp.) 

Strategic Pay: Altgnmg Orffmizatunial Sttatepes and Pay Sys- 
tems by Edward E. Lawler ill (1990, Jossey-Bass, 528 pp.) 

“Designing Pay Systems for Teamj" by Edward E. Lawler 
in and Susan G. Cohen (American Compensation Associa- 
tion Journal Autumn 1992, pp. 6- 18.) 

“How the Right Measures Help Teams Excel" by G Meyer 
( Hansard Business Review, May- June 1994, pp. 95-103.) 

“Who Uses Skill-Based Pay, and Why” by Edward & 
Lawler III, Gerald E. Ledford, Jr., and Lei Chang (Compen- 
sation <& Benefits Review, 1993, pp. 22-26.) 
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fikjitdll jj^Jl Jul 


S3 sJlS 


jljjjj ««oa LL*LI *L- ,jUoj »L>»in 1 jjk juluJu 

o+ ■> juc «jJjLJu 1 3Ua jj^4j 4 jlf c>l£^ uJI JISLjI 

« • 

• Ajj^all Cuialst 1 a I i[ jl _ 4 aIo 11L1 «1 jt ■ * U?-** ij -J* 

0 • 

fU 4-jl . iu i >b* olxL ^ v^JLI 2LJ**JI jl v . .„! 

o‘» ^ ^15 -jjl^JU 4Gaj 2_ L» jUJV 

.^lial^L Jmm ^ 

: " . _ . 

j|<<lwL>Jl ^jJu J& L*S i Ulu c.LlwVI JlJjj <jl 4 j JLilJl •*»t '+\<A\ 

juC. ujlsKlt V Jt3y . 3 Usl£L«JLJ [■> jt* I jju^t 4_j jlj 

• • 

jjt — Lftl y*M j .CjVI a1>.VIj > LIj^JIj 1 4 tj^Jt j£— 4 j.l3iP 


J ij^&JlJ Sj-i^ J .* i *~ ‘*(^4^ 4^1111 j ri>«~i jU ■ llu 

♦ 

. . -* 

4a]ajL JjwxLifcll *I^jl>J( j$j . JU^b JSa 4K«w^U t ^jjk»» < Ja». Jl>-^j V 

« 

3 jL j ^ 4*11 .if 1 1 »i a L^jLii jj« ^yill ^jLaiJI ^Jculi j^tjLL ijnjj«‘ill 

* 

,v-tl I jojpj juLc 4,Ul*»U jl^JoVt j .CjI uIjuVI 
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3ba5JJ< 


»li<iM i £±±\ 

• • 

jjJiJL 4 *t > *u Qj& (jl jjjLUJ t 4 j JU> b* 4 j Vaill aLsISLU » jl ■ C? I». 

Jmj LL& frl«Ac 1 aLmjI <b 7 Ia > ^~^~ ■- N ^ i? 15!1I 

iSjJJ ^ JUyOjuJ! JjLi i^jjt . tlLLa 4i*£ La 

* 

jVjj j^ji* 20 ajji LaLua £jj Jjy** * I 5 jui oLuj^lSJ^U 3^ 

* ' 

jkUoj |U4*axJ Lj^uvi I 341 I La Juu iLj ^.1 i^A 900^ 

^ ' . JjLTfcjl 4 ia j iL 4j JjJ» 4*Jl 4 JJjjJi A OaH y 

. a l. 1 * 4.«ti £AjlJI ^ aj Jl&JI k.'.llVi V LbJlLc. 4j JLojlJI j if aUsI^JM 

* # 

4 jUJi J^aJI JjU. I jVjj 50 41a^ <L,j>rtA <‘lin jLaTJs 

.aLsISLa V .oLkl jlaj j& 


4$ ‘ 


41 j 12 jJLlli siaiai o ^si 

^yJLc ^—jLoJI 4»>^jlaJLI CjIjM—JI >Irap^j L_a uu. 

4>. tr Lc tfcj^L-SJU aL>. (JLi 1 >Lu<_^JI Ja_mI)I JoloJu .v>— AA 

,h 4V.»si?W » A • J! i> 4 h“ 

Jjpfcjjl JoLoj A. LbjJiA} * >~ 4aU >xa .^a ^L_a1j^ 

4 A JUfl ;-.] >U jUit'lH l^Ajljj 44 — >1 ^fVI JxluiJ P ^-u9j A jufc 

a juk uiiri j^Ltj jl . juAHJI a j< *<■ jJ^.1 jv4«i ^LajUs 4lIliJl L_aI 

.«Lgjjl jjj I^jt JL>.Vl 
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j,i nil At tjj Al I jL-*S| ■> juj :> a j**\» * 

. iLsliLU Jsiluij ^^>.1 aJ^M aIoAJ) «<J iuOi^xll 




jic jl„ *■>,* jS jJ SI - i -i 3-^i £_Sj 

# 

Rewarding ^b££ r «jjlj_Jt oVUJl .5 ^_iLu* i ^ ^ 

4_,«T,U 4$^ I-*-*!* . Teams: Lessons From die Trenches 

a JU'i .VI J>l^il jjl>I ^ jil LSj^is ^^Luj^iLuLt - ^ jl-j^ju«1$ ) 

• 4lt£ l _ 7 l£. Sj^Lc. ■ jl — _■< 27 £— jjutll £_ -ij* « a m! 

(jj-ojl J J jV jits £ jSj . jjj«j 1 yjb 4j ^U3J f«J l^j&J 

jl«MU 27 J jl^_JsVi 4 jJj ^J£. j_4 JjjlU ijJJ j I_jjl4£» :<jjl j. J 

• * 

«L> iL J^xj ^i.lv jlll jui 4 j1^j <Jo2j 

,^JJ t ijKI tvIt^Luj^l Oj < ■■ ! I 

. yUVl jjJI £*■> Ar 


Lc ju* <^S S3LJU1 jjljll >jua4 

4 

JiJlv J j ya jl ijujiv 4»1*~ ^Ljl ^JLc. ^j^_aJ 1 J^Ioju LijLtf 

. 1 aim ^JejG ULt sZjLuSJ t i Utf S? I sbtlLt £j»ldJ .lUljiUU 

.. . ..O I ^4 jplut i Lj^ioJI . 4oSL.ol Lt^ul |4 _A«Uo£. 1 jl 

OjjJS 4_JLs 4juBJ LT lc. p t toftpc. nj ^ J -~^1 1 

* * 

U Jw^-aJl «LuaC.t Ldl£j jj -^1 JiikTutfl Jlx. ii-j - 5 J— -wlj « ^4 
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ujfh ilkUU 

j-iM 4 404 >*« I jl Lai .^LjuJL .J K*ii (»J 

LajuLc. Jj^iU ^9jGj ill A .... ‘y ibtl&l I* ‘J j^4J .-.i s«;n 

.^OkXdiklJl Ajiatf Jj*-»~ 

* poUll «Ua£^U Jl*dl gU4&i 
• ♦ 

oLSL., - ■ *lj <iLj^jjJ 4^jJii 4- I j— fJbt ^ ^ -■'* «LjuI iL 

^ jl>-| ^4 4..L5J ■ ■ - • - 1 ■ 1 1 jl *4~>l iLr>i >j>u> 4 •vljj I— 5 j> 

Ul>. ^Ja >lj ^jjl «CjL&La JJLajj .l^_>Lr i^lJt 4$^~44 mII CjI^MaJI 

t 

J jl^il 444-L^^JjLt^l v-iUI ^caLa 

• • 4 

4.j4i4.«*> ^lc aLuafcVI vaa>li :4_Ij.wy ^tVI ^lc .j^aulL <L jl .iLLulj 

• # 

^ juC JaLaJI JAJ «?l ftKU ,j«4 3jni*l ^jS»I 3 «rt>1l 

J J^ljkJLt j4j .< 44 ! I ^UfO^-^VI ^al^xwVI v * vlu9 

<C>Laj 4.444^-, jjU*!; V Cry* 4 . o^*> 5000 - 3000 ^ 0 
.JLgI Jl 4- ^La^VI ^t->o jlsj .jVjj 1000 - 500 j^_j^j»VI 

* * 4 

J»> l^&Ur>~in)lj » L-Jajl jjiS\* 03JJ*£ I 3 — iili ^jl ^y* ^c. j}\ ^ If 

.•^uSs^JI «l jVI^ ^u3l ^LLa 4 - <JSLiULl 

# 

OjuaUlIj - JojmoXI Jo JJ4I 

4 .... -^ 1 1 4- J^>LaLaJI ■ ‘ 11^~ -*.l .i if 4 jjl 2JJI olillSLlL J J ■ -j 

^j^LaJU JLA CjIS ^ uJl ^yJaju w AUj a JJ . JjSVI (jrLut jl J-tL>*4r 

^alloj .tj44~i Ju Jj jJI j^a^ll U~»lf j^jai.1 j^a j j ^ Jl f j - - ^ 
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$ ^Al£j i-iuS 


kaUuJ a4_ilCi 4L_Xll$gt) jjJ J^JU iC -d ^ .k *K 1 1 yjl ull * 1 &U 

«l_Ja£.Vt ju >b^. jeL» ^ k. ijjLaiU tliL-j^LuJU JL-^I 4 > L>JI 

iJjZm* . 4 xuLw ol JjLiL* ^ | <-iU!> <j' C£-*i 3 2 — 

J - ->.'.V> ^Jl {jyumJ ~ ^0JjL* J _ .d ~*~ t l (j j Irt L-1 » ,> t^JUbJl 

.ilislSJLL jJJ!) £*_} .43 Lie {jc. I jjwlc^juj ^jJI 

jjuS ^lxi\ Jej-ii* t*-N j^L- Of-^* ufc’j^vj 

4 

. J jul JL3> ^yic till jL»l 4 jlf 


4ji irtVl I ^ if. CiLdt&ll 


i<ulL> ^*Ci liib ^fclU V < 4 j I k rt 1 > 
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